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terms of reference of the Review were
wveat wrong with the followingt-

SO T,

(¢) System of eommende
t Pogs (8) rwmumu‘hm

A -, ST I(O) ; ity of comnanders at all levels to
T ; ‘the =en under thelr comand,

2 The Beview wvas to be carried out by Lieut General
- ‘B ERSDERSON Wﬂd by Brigadier PS BHASAT WC.
© (Chief of the letter Ho 70312/9/C04S, dated

~ 14 Decembder, - dnnexare Vle - )

b1 Ia order, however, to sssess the adowe aspects, it is
. nece sthrlt to examine the developments and events
prior to the hostilities as also the balance, postare, snd
strength of the imy st the cutbreak of hostilities. With
. this foundation, it will thez be easy to follow the operations
- a3 well as understand the reasons and causes for ths various
_actions and the tura in eveatss

' LATOUT OF THE REVIEW

4  The background of developments axd the poise of the Army
_are more i- the strategle sphere and, therefore, the concern of
~ Army Healgquarters, and, perhzps, ths‘! of the Commands. The

operations itself embrace both the strategicsl ss well as the

tacticsal aspect and hence reguire examination down to Corps
level a2d even lower. It would, therefore, have been convecient
and logical to trace the 'events fro= Army Feadquarters and thea

| move down to Commands for more details, a-d, finally, ending up
with field formations for the battle itself. :

5 Review of the functioning of Army Fealguarters, however,
has not been dealt with: o~ the advice of the Chief of the Army
Staff. Thus, perforce, the actions and developments at Army

- Headquerters have had %o be traced from documents available at
Cosazand Headquarters. Ir this process, a mumber of loose erds
conceraning Army Headquarters could not be veriried and have beea
left unanswered. The relationship betweer Defence Ministry end
.Arwadqmms and the directions given by the former to the
lat could, therefore, also not be examined.

6 The major landmarks in the developments 0: the I{DO-TIBET
 Border, broadly speaking, are as under:-

(g) Ia October, 1959, the INDJ0-TIZET Border became the
regponsibility of the Army. This was as a resalt
of Chinese sgiressive action at T.JIGJT ia NEFA in
::ggat, 1959, sad at KONGRALA in LADAXE in October,
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o e (DY Tho introdueﬁoi; ofthe "Forvard Policy® - ' |
(¢) ' The surrounding of GALWAN Post in LADAKE - '
" 10 July, 1962, and DHOLA Post in NEFA -
~ 8 September, '962_. g

(d) The raising of IV Corps and the announcement of
the eviction operations - 4 October, 1962,

(e) The outbresi of hostilities on 20 October, 1962.
(£) Cease Fire on 21 November, 1962
> It will be seen thst each of the above events marked

| successive stages in the border developments and required

also obvious

strategical reappraisal at each stage. Thus, it would be
convenient to consider the developments within these st ages
and at the: rotri.atq‘ levels from Command downwards. It is
that the developments in NEFA vere closely
corelated to those in LADAKH, and, thus, any study of NEFA

operations must be carried out in conjunction with develop-
- ments and operations in the Western Theatre. The Review,

- therefore, embraces both Western and Eastern Commands
" for aimpl:[eit{, each has been studied separately., Ac%iona
~th

but,

on one front

at had repercussions o the other have, however,
been corelated, .

8 The layout of the Review is, therefore, broadly as under:-

PART 1
(a) - WE b

This Chapter deals with the developments and
operations as viewed from Western Command.
(b) . = EASTERN ¢

This deals with the developments in NEFA upto
the outbreak of hostilities.

(e) CHAPTER IIT - IV CORPS

This Chapter covers the details of operations in
NEFA and includes, where applicable, the command
and control exerc:[sad at various levels from Army
Headquarters downwards,

(d) CHAPTER IV - CONCLUSTONS
This Chapter brings out the salient factors and

actions that led to our reverses and the lessons
derived from them, ;

PART IT

ESSON

In this are included the detailed lessons, and covers all
the facets, as required in the Terms of Reference. These
are largely in the tactical sphere and are meant for more
general distribution,
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CHAPTER 1 .

-
¥

on“ne”mgt:iﬁ' SO0, the Chiiness' overrun our
at 'in NEFA, olaiming that it was in the

'Chinese territorys. In October of the same year they
‘smbusghed our patrol st KOVGEA LA just EAST of our

- 'post at HOT SPRING. Here sgaln they claimed that
'KONGEA LA was in the Chinese territory, though it was

40 - 50 miles inside our territory.
2

These two incidents vividly heralded that the
might of CHINA had arrived in TIBET, and they meant to
hold their claims by force, if necessary. These incidents
‘also transformed the then dormant INDO-TIBET Border into
a live one. In consequence, the Army was made responsible
for the border, which, so far, had been looked after by
police or semi-military forces. .

3 The developments in NEFA will be considered later
under Eastern Commands Only LADARH will be dealt with
in this Chapter. The developments in LADAKH fall into
three distinct phases and hence this Chapter is divided
into sections to correspond with the phases as under -

(a) Section 1 - October, 1959, to November/
December, 1961, the time of

: introduction of the "Forward
4 POIicy .. :

(b) Section 2 - November/December, 1961, to
20 October, 1962, outbresl of
hogtilities. -

20 October, 1962, to 21 November,

(c) Section 3 =
; 1962, the date of Cease Fire.
(d) Section 4 - Conclusion. '
TOP SECRET
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< This process of planning and issue of orders was
@ndertaken at successive levels. It would take a great deal

of time and space to examine the planning and orders at each of
these levels, Thus these are being grouped together and the
general situation existing in 1959.1960 in LADAKH is being dealt
with in detail, = '

SITUATION IN LADAKH 1959 - 1960

Chinese threat

5 The Chinese were in the process of b.xildmdg ug their
~strength and improving communiecations and as such 1

expocted that they would be in a position to launch a major
offensive during 1959-1960. It was estimated, however, that
the Chinese could deploy over a regiment plus (eguivalent of
a brigade plus of ours) with some tanks against LADAKH, The :
,main sectors where operations could be expected were as underie

(a)

(b)

(e)

(ad

1 The peried October, 1959 - November/December, 1961 was

~  mainly devoted to the comsclidation by the Army of the territory
. _actually in possession of our foreces in LADAKH, It was also a

. period for appraisal of the Chinese threat and for planning and
building up of cur forces in the LADAKH Sector,

2 An intollii.nu .'Ipprleht:ton was issued by Army
Headquarters in October, 1959, and this was followed up by

Operational -Instruction No 28 issu a 1980, It is
signifieant | was operat ruction to be
issued by Army Headquarters was, therefore, current, and

eould be considered the basis of our planning to meet the . -
Chinese aggression in 1962, How far short were these arrangements?
in the light of the subsequent tuild up of the Chinese and other
developments on both sides of the border, will be seén in more
detall as eveants unfold themselves. It is thus important that
the pkanning and arrangements then undertaken are studied in
some detail, :

3 A systematic appraisal was carried out, and, as we have
Is an intelligence appreciation was made, Based on it and
| the limitation imposed due to the terrain and other factors,
[ tasks were allotted, commensurate with the forces that could
be induected into o

R

was not

NI P Bt I Ly Al

DEMCHOK - CHUSHUL, with main )
attack on CHUSHUL with a regiment )
supported by tanks. (Arrow A)

Battalion group along CHANGCHEMO
towards HOT SPRING and SHYOK.
(Arrow B)

i
Battalion group on niuxom route)
to LEH. (Arrows C, Cl and C2). g
)
)
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Battalion group through KAURIK
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@ | Gemerally, therefore; it could be said that the Chinese
‘would more likely limit their actions to border incidents of
‘.gompany and battalion strength and would hesitate to launch a
~_bigger offensive during this period, -
‘Beplovpment and tasks - own forces
K totel bBuild up of a brigade group with two additional
-if and K Militiz battalions was planned by Army Headquarters.
' Headquarters 114 Infantry Brigede was established at LEH on
1 May, 1960, and 7 and 14 J and K Milipia Battalions formed i
‘a sereeam by establishing a series of forward posts/plcguets.
. The remainder of the Brigade Urcup, however, could not be o
" 4nducted into LADAKH owing to shortage of air 1ift. :

'8 The task in gemeral given to the Brigade was to restrict [

" . sny FURTHER (eapital letters used for emphasis) Chinese ingress &

" into Indian territery along the INDO-TIBEP Border in LADAKH, (&

¥ Along with this, the particular task given to the Brigade was

- to hold the general line MURGO -~ TSOGSTSALU « PHOBRANG - _

f " CHUSHUL - DEMCHOK and defend LEH., (See Sketch A). The screen
estaeblished by 7 and 14 J and K Militia Battalions by middle
of 19680 generally followed this line. (Refer to relevant
portions of Army Headquarters Operation Instruction No 26 at
Annexure 2, Army Headquarters Intelligence Appreclation at
Annexare 3, and Western Command Operation Instruction No 238
at Annexure 4).

9 Army Headquarters also laid down that the status quo in
the disputed areas should be maintained and patrolling was to
be carried cut to ensure that no further ingress was made.
(Annexures 5 and 8)e The Chinese Claim, as then lmown, was
the 1054 Line (See Sketeh B)e It will be seen that, except

| perhaps for DEMCHOK, there was no difference between the line
actuelly held by us and the Chinese Claim. The Chinese from
/) PHOBRANG Northwards actually held positions well EAST of their
claims., The exact positions were not known, but it could be
taken tobe DEHRA L&, KONGKA LA, KHURNAK Fort, and.SPANGGUR,
 (Sketch A, Iine Y). Thus there was a wide gap between the two
; l forces and a great deal of territory claimed by the Chinese

[/ was not then occupied by either side.

Unequal race

10 In the meantime, in 1960, the Chinese had ‘gradually
consolidated and strengthened their positions. A reappraisal
was, therefore, made through a war game rum in Western Command
in October, 1960, This brought Sut that & _minimum of
division was réquired to meet the Chinese threat in Eﬂ%.
Recommendations emerging from this war game were forwarded to
Army Headquarters by Western Command, and, after some
correspondence between the two Headquarters, a firm demand
of a division with additional administrative troops was
submitted by Western Command in September, 196l No decision |
on thig was given by Army Headquarters. (Relevant extracts  j &
from Western Command Exercise 'SHEEL' Annexure 7, Western &
Command letter No 2019/15/A/GS(Ops), dated 29 September, 1961, )=

Annexure 8).

11 Army Headguarters, by October, 1920, issued a
consolidated Intelligence Review on CHINA and TISET, bringing B8
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‘out the total build up in TIBET and the threat to various
* theatress The threat to LADAKH was estimated to be over a
. division including armour, and, due to the improvement in
 The Chinese communications, their sbility to deploy against

the various sectors had greally increased. (Relevant extracts

‘of drmy Heasdquarters Intelligence Review CHINA - TIBET

1959 ~ 1960 dnnexare B)e

5 18 &s sgainst the Chinese build up of some three times to "
; What it was in 1989, ours was negligible due to shortage of
logistic supports 'ha

road to LADAKH from SRINAGAR which had
started in 1950/71960 got a fresh impetus in 1960, when the
Border Roads Organisatien took road constructi and,

by Qgiobe i WES : Our forward
haau:, : CHUSHUL, however, still continued to be air-

group vas with difficuliy indncted into LADAKH during 1961.
dog.oynant of 114 Infantry Brigade, by October, 1961, was as
unders-

(a) Headquarters 114
2 Infantry Brigade in - LEH

(b) 94 J end K Militia « KARAKORAM Sector from
DAULAT BEG OLDI to SHYOK,
with a company in LEH
and the Battalion
Heaiquarters at THOIS.

15  Only one infantry battalion (1/8 GR) as sgainst & brigade '
he

(c) 1/8 GR .= Middlie sector from HOT

: SPRING to CHUSHUL, with
Battdlion Headguarters and
two companies in CHUSHUL.

(d) 7 J and K Militia = Southern LADAKE Sector
- ke from inclusive DUNGTI to

- DEMCHOK.
14  Thus, the line of our posts, in October, 1961, was
generally {:hs same as for 1960, except that 1{ had been
extenied to DAULAT BEG OLDI, in the NORTH, and CHANG LA, in

DUNGTI Sector, and JARA LA, in DEMCHOK Sectory in the SOUTH,
Enemy sltuation ot

S =z
15 No freeh review was carried out, but, from the Weskly .
Intelligence Summaries issued by irmy Headquarters, it was N
clear that the Chinese had further consolidsted thelr positions '
and opened up new tracks in the NORTH. Therefore, were
stronger in October, 1961, than in October of the previcus year. —

tn on - (=] d own

16 It will be secen that October, 1961, the situation
had further been weighted in favour of the Chinese. We had
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'm.ﬂ'to_ emlﬂe thé induction of onme mfmtfy

‘pattalion, and thus there were, at that time, one brigade

{124 Infantry Brigade) of ome regular infantiry battalion

/' gnd two § and K Militia battalions in,LADAKH, This nruaao\

A had no supporting arms in ¢he shape of artﬂlmh:ortan,
from

or MMGs. The road had barely been cempleted to

*/ . BRINAGAR, ' The land routes %o all posts EAST of LEH were,
R a% hﬁt, ur_tleul_lt.;ulq tracks over the high LADAKH Rangse.

737 A1l posts were maintalned by alr drops, except the
: ,toncgi‘ns,_l_'mnf'_ugf__t‘om had been constructedi-

SRR ERS Sl
() CHOSEUL
{¢) FUSGHE nsar DUNSTI
18 These airfields also coincided with the larger
garrisonsy where, upto two eompanies, were deployed. The
other twenty-four posts were generally of platoon strength |

or less,
=ty _—-%

19  This the deployment in 1961 was essentially one of
_gtaking elaims and showing the flag rather than for fighting.

20 0n the other hand, the Chinese had opened up vehicular
routes upto their Western-most posts (see Sketch B), and also
strengthened them. Their capacity for deployment of forces,
therefore, was greater than in 1980. Thus, mich greater
caution was required for the security of our forces at this
stage than at any time praviocusly. nstead, however, at

this juncture, the 'Forward Poliey® was brought into forece.
SUMMARY - |

21 In this Section we have seen that, afier the Army took
over the barder, the normel system of Army planning and issue
of orders was undertaken at each successive level. General
policy and tasks ware 1aid down and details were left to be
worked out at the appropriate lavelse H

22 The build up, however, because of shortege of alr lift,
was consjderably less than planned. On the other hand, the
tasks laid down were also limited to the means amlahle.




E_’gmm ‘POLICY™ DECTSION. . - . .

;iﬁ-ff The hnollruuﬁd to the Government's decision on the "Forward
‘Policy" i8 not imown. Nor are the minutes of the meeting laying
down the "Forward Policy" available. -

2 A meeting, however; was held in the Prime Minister's office
on 2 Hoveaber, 1961, and was attended amongst others by the Defence
‘Minister, the Foreign Secretary, the Chief of the Army Staff, and the}
‘Director, Intelligence Bureau. It appears that the DIB was of the \
.opinion that "the Chinese would not react to our establishing new
posts and that they were NOT LIKELY TO USE FORCE AGAINST ANY OF OUR §
POSTS EVEN IF THEY WERE IN A POSITION TO DO BO"™ (4n eapitals for '
| emphasis). (Army Headquarters letter No 71939/GS/M01, dated 20
! December, 1962, para 7, Aanezure 10).

-8 This was contrary to the military intelligence appreciation,
| as brought out in the CONCLUSION of Army Headjuarters Annual
‘ﬁlntolllganco Review ~ CHINATIBEY, 1250 - 1330 (Annexure 9); which

clearly indicated that the Chinese would resist by force any attempts:
to take back territory held by them. What opinion was given by k
i General Staff Branch at the meeting is, however, not known.
' Nevertheless, the meeting laid down three operative decisions for
.. the implementatisn of the "Forward Policy". These decisions are of
' some significance and are, therefore, reproduced in full below:e

“"(a) So far as LADAKH is concerned, we are to patrol as far
forward as possible from sur pressnt rositions towards
the International border. This will be done with a
view to eostablishing our posts which should prevent the
Chinese from advancing further and also dominating from
any posts which they may have zlready astadlished in

. our territory. Thie must be done without getting

involved in a clash with the Chinese, unlsss this
becomas necessary in self defence.

(b) As regards UP and cther Northern areas, there are not
the same diffjculties as in LADAXH. We should,
therefore, us far as practicable, go forward and be
in effective occupation of the whole frontier. Whers
there are any gaps, they must be covered either by
patrolling or by posts.

(e} Tn view of numerocus operational and administrative
difficulties, efforts should be made to position
major concentration of foreces along cur borders in
places conveniently situated behind the forward posts
from where they could be maintained logistically and
from where they can restore a border situation at
short notice.”

IOP SECRET
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et :l.mbl. attack, _
~ %he Government‘s decisions had to be implemented in its entirety,

rd Decision (para 3{(c) above) was obviously a

for any, forward moves Without this there could

‘in our forces and any move forward would be at
Chinese from the start. With the meagre force

ere was no question of there being major bases
t-:i- any base worth the name to withstand any

1

et alone to restore a situatiom. Thus, if

&}- "1t could only be done after induction of a sizeable force.
" Western Command had slready indicated that a minimum of a
e division was required for the effective defence of LADAKH.

bt A

 knowm,

5. o ?rui e lw-bor,msi, to 5 December, Ml, Army
Headquarters took mo action on the Government's "Forward
Policy” decisions. What transpired in this period is not

but that there was a major deviation from the Government's

decisions 18 obvicus from the directive semt out by Army

Headquarters to Commands. ;'- This is roprodncod in full below

(Annexure 11)t= '~ ' -

[t

n3  The policy regarding patrolling and establishing
posts with reference to INDO-TIBET Border has recently

been reviewed by Government. The decisions taken by

Government are reflected in the succeeding paragraphs. &
: b

LADARH
2 We are to patrol as far forward as possible from our
present positions towards the International Border as
recognised by us. This will be done with a view to

establishing additional posts located To prevent the
Chinese from advancing further and also to dominate any
Chinese posts already established in our territorye.

a3 This "Forwvard Policy®” shall be carried cut without
getting involved in a clash with the Chinese unless it
becomes necessary in self-defence.

.UP_and other -Northern borders
4 As regards UP and other Northern areas, there are
not the same difficulties as in LADAKH, We should,
therefore, as far as practicable, go forward and be in
effective occupation of the whole frontiere Gaps should
be covered either by patrolling or by postse

Reappraisal of tasks

5 I realise that the application of this new policy
4n LADAKH and on our other borders will entail
considerable movements of troops with attendant
logistical problems. T would like you to make a fresh.
appraisal of your task in view of the new directive from
Government, especially with regard to the additional
logistical effort involved. Your recommendations in
this respect are required by me by 30 December, 1961,
Meanwhile, wherever possible, action should be taken

as indicated above."
ToP SECRET

(]

e e

nana s A s g b

-

i
1
i
h |
~ B
;

i
B

P

1 o A R N W Bt e



<

i

h{h

AL

i

—

e

o ——

e N P

M,
>

Bt e S

.10

8 " Tt will be seen that Army Headquarters directive d1d mot

= reflect the prer site for the "Forward Policy" laid down in

tlu Government®s Third Operative Decision, There was also NO
~question of Army Headquarters NOT mowing that such bases daid

: NOT exist at that tiwe. Thus on the face of 1t, there appeared
~ to be a situation vhich is hard to reconcile. The Government %

who politically must have been keen to recover territory,
advocated a cautious policy; whilst Army Headquarters dictated
a poliey that was clearly militarily ursound.

7 This; to some extent, perhaps explains Army Headquarters

~delay in sending cut their directive. Once, however, the

- directive was issued, Army Headquarters pressed on with its
implementation, irrespective of the difficulties brought out by

lower formations. e

ANALYSIS OF THE "FORWARD POLICY®
8  The policy virtually intended the establishing of posts
to dominate the Chinese positicns in occupied ar eas of

~ Thus, in effect, it eould mean our eventual domination of the

AXSAI CHIN Highway, In facty, Army Headquarters did reflect this
in a letter in which it was stated "In pursuance of recent orders

. from Government, it was proposed to establish certain posts in
- AKSAI CHIF and in other parts of LADAKE in our territory now

* dated 7 December, 1961, Annexure 12).
9 This Review is NOT concerned with the probability of

the Chinese”. (Army EHeadquarters letter No 57888/T8/HO/CGS, y
@cc«fﬁd"{ -
conflict, with or without the "Forward Folicy®, but with its

introduction the chances of a conflict certainly increased. It
is obvious that politically the "Forward FPoliey™ was desirable

. and presumably the eviction of the Chinese from LADAKH must

always be the eventual aim. For this, there can be no argument,
but what is pertinent is whether we were militarily in a position

. at that time to implement this poliey.

10 That this implementation would bring sbout a major change
in the military situation was obvious;and it cannot be viewed

 now “as being wise after the event"s Yet, no operational or

intelligence appreciation was given out by Army Headquarters

nor fresh operation orders or instruction issued to Commands.
This, together with the fact that the Third Operative Decision
of the Government was not conveyed to Commands, iiterally meant
that the¥ had to take Army Headquarters directive at its face
value, ZIbus troops, only to man the additional posts, were asked
for by Western Command. (Western Command letter No 2005/10/C/
GS(Ops), dated 29 December, 1981, Annexure 13). Had the whole
of the Government directive been conveyed to the Commands, it
is almost certain that Western Command would have brought out

~ their inability to implement the "Forward Policy™ till an
infantry division as asked for by them had been indueted into
LADAKH, There is, therefors, no doubt that the implementation
of the "Forward Policy™; in the manner it was done, was carried
cut deliberately by Army Headquartersgy without the necessary
backing, as laid down by the Government.
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By ha drudy bt n br out that, with the "Forward
A3 Eﬂ.ué:u:-:ntiu. ‘no overall v wﬁtrmtiom'ma issued from

i
. Army uarters. Indeed, no overall plan far the probe
g‘ . forward %s glven out at a:’v stage. Instead, hmma a series

" of orders, both written and verbal, the lattu- some direct to
Y corps, were given out, from time %o time, by h’-ny Headquarters.
" 12  The probe Bastwards from our bases can be conveniently
%‘ divided 1&3 groups as unders- (S8ketch C)
i a) Based on DAULAT BEG OLDI
¥ § * along CHIP CHAP River. (Sketch C - P1)
i .
i .(b) Based on SULTAN CHUSHKU

UNCHARTERED B.tm
?&T‘m sSWDo, - (Sketch C = P2)

: GALWAN towards
(o) ﬁﬁmm. 'm'm (Sketch C = P3)

(d) Based on PHOBRANG across
" THRATSANGLA towards
NYINGRI, (Sketch C = P4)
> (e) Based on CHUSHUL to -
(1) Area CHARTSE
(i1) YoLA
(1i1) RAZANGLA
(£) Based on KOYUL to =
CHANGLA (Sketeh C = P6)
(g) Based on DEMCHOK to
- (1) JARA ‘LA
(i1) CHARDINGLA

13 A short account of each of these probes from the time m'.'
their initiation is given in the ensuing paragraphs.

14  Probe based on DAULAT BEG OLDI (Sketch C) 3

(a) Reconnaissance with a v:!.ew to establishing a post
wag ordered vide Army dquarters letter No

15458/1/H/TS/M03 or 9 Nov er, 1961, (Annexure 14,

paragraphs 1, 2 and \
(b) Reconnaissance and establishment of posts was

carried out during 1962. Supplementary
posts were also estagii n the are:?p

(Sketch C = P5)

Nt Yo e N Nt

)
; (Sketch C = P7)

(¢) The first Chinese reaction was on 22 A i1, 1962,
when one of the observation posts was hrcatoned
and had to withdraw, Later, the Chinese established
three posts in that area.
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laun_mismga-gwlth & view to establishing a post
at the head of UNCHARTERED River was ordered vide
Army Headquarters letter Fo 15458/1/H/TS/M03 of
10 Bpril, 1962. (Annsxurs 15, paragraph 3)e

Patrol seat dﬁrm-'lﬁrﬂ, 1962, reached the Viéinity
of Chinese post at SUMDO, Aruy Headquarters, vide

their signal No 162452/M03, dated 23 April, ordered a

post to be tsta.bl.tahed by the patrocl in the area

Teacheds -

(a)

1 (b)
R |

*te)

(a)

(e)

{£)

(g)

(1)

hwnmusma with a view to establishing posts was
ordered vide Army Headquarters letter No 15458/1/H/
T8/M03 of 9 November, 1961. (Annexure 14).

Recommeissance along the River approach was attempted
in winter, but was not successfule

General Btaff Braneh Army Headquarters ordered =

reconnaissance via HOT EPRING, vide their letter

No 15458/1/B/15/M03 of 10 April, 1962. (Annexure
15, paragraph 4).

Western Cormand, vide their No 2005/10/R/GS(OPS)
dated 18 May, 1852 (Annexurs 15, paragraph 3)
iaformed General Staff Braach Army Headquarters that,
in view of the possible Chinese reaetions, NO post
should be established near SAMZUNGLING (@ALWAN River).

Army Headquarters overruled Western Command
recommendation vide their No 15458/1/H/TS8/MO3 of
28 May, 1962, (Annemyrs 17).

*his post was then established on 5 July, 1982,

and subsequently brought upto anproximately a platoon
strength. It was surrounded by scme 70 Chinese on
10 July, 1962, .and gradually they increased their
strength to a battaliona '

Western Command, vide their signal No 02087 of 14
July, 1262, (Annexure 18} fecommended that land route
to GALWAN Post should not be used, as that might
result in an armed elash, and asked for sir :
maintenance.

Army Headquarters directed, vide their signal Ho
160341/0P8 ROCM of 14 July, 1952 (Annexure 19), that
maintenance will be ecarried out by lsnd routes

Iand columns were sent between 15 - 18 July, 1952,
but were intercepted and prevented by the Chinese
from reaching the poste

Baged on PHOBRANG (Sketch C)

(a)

In June, 1982, the Chief of the Army Staff, whilst
on tour in XV Corps, approved of the establishment

TOP SECRET
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© “(11) THRATBANGLA (Subsequently moved further EAST,

Aa iy R uyusmu was not found suitable).

(b) Botn M.-p_ong_s vere established by the end of June.

' Baged on CHUSAUL (Sketoh C)

(a) Head ors directed that & post be established
at KEZEROLA (Lotvor Ho 15458/1/E/TR/AMOS of 7
' December, 1961 = Amnexure 20)s Subsequently, on 14
_'December, 19681, Chief of the Army Staff, whilst on
tour of.i'_. ordered a section post to be
established at REZENGLA, This post was established
on 15 February, 1962, _

(b) Various other posts were established around CHUSHUL =
some under orders of General Staff Branch Army
Headquarters = others to fill the vacuum, in

[ pursuance of the "Forward Policy". Thus by June/July

b CHUSHUL had around it the following main postste

(1) SIRIJAP (NORTH of Lake PANGONG).
(11) YUILA 1 and 2.
19  Based on KOVUL (Sigetch C)
4 CHANGLA was ordered to be established by Army Headquarters
.. wvide their letter No 15458/1/H/T8/A/M03 of 7 December, 1961 =
. Annexure 20 This post of some 12 men was established in
| December, 1961,
, 20  Based on DEMCHOK (Sketch C)
f A number of minor posts were established around DEMCHOK,
i pushing forward the line of actual control.

Line held by the end of July, 1052 (Sketch C)

PR =Ty Tl Wl L L

21 By the end of July, 1962, we had, in the NORTH, moved |

forward fairly deep, and, in the central sector around CHUSHUL,
gone upto the vicinity of the Chinese postse In the SO0UTH, we -
had established posts at REZENGLA, CHANGLA, and around DEMCHOK | -

upto the International Border.

‘22  These new posts, some thirty-six in number, obviously
further dispersed our meagre resources and depleted our stremgth

in the vitel bases. »Ihus, whereas we needed added strength at
our bases to back up the new posts,; we now had weakness.

Chinese reactions

23 Thig probe forward also activated the Chineses With their
much greater resources and easier commnications, they set up

stronger posts adjacent to oursy and, in many cases, virtually
surrounded our postse

24 The two sides were now within striking distance of each
other. This race for establishing posts by both sides also

TOP _SECRET
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° about a mounting tension und a state of flux. A number
. of firing incidents took plise thut-indicated the increased
- tension und the Chinese determin.tion to resist by forece our
‘attempts to probe forward, A resume of some of the more notable
incidents and dwelopmta ig_}-_ﬂ.ven;bolm- The _
T () iy 15 = 27 /= _L.nd route purty prevented b
o 1EF, PR e Rt #. . the Chinese from proceeding J'l;rci
Ay e % ueel o the GALWAN Post..
(B2 J\ﬂym 3 < ’mm on our SIRIJAP Post, after
o] ) ST .4 zis. i the Chinese had established a post
- 800 yards from it,

- went from the main SIRIJAP Post to
© establish a second post,

(@) Juiy =1 = One of our patrols in the DAULAT
; Lo sesw . . BEG OLDI Sector fired upon by the
- 7 . . Chinese using mortars, LUG, and
1 £ 5 L AL l'mel- . -

af12(e)  Jnly BB .- < Gemeral 8taff Branch Army Head-
® . T3y BL quurters give the discretion to all
' Egat commanders to fire on the
{ ; ; jod se, if their pests were
. =i : threatened, '

.25 ‘hus, by the end of July, 1962, tension had reached a. pitch
' where a small incident could spark off widespread hostilities,
It would, therefore, bz uppropriste to take stock of the military
1 situation then prevuiling, :

SITUATION - AUGUST - SEPTAMBER 1962
114 Infantry Brigide had been wugmented by one additional

- inPuntry battalion und the Brigade's deployment in August 1862
was a8 under:- (Sketch D) -

Iroops Locations
(a) Headquarters 114
Infantry Brigade - LEH
(b) 5 JAT less one
- company -  Areq PHOBRANG - HOT SPRING.
¢) QOne company (>
(e S JAT

— Area DAULAT BEG OLDI.

(d) 1/8 GR with under
command one platoon
MG ~  Area CHUSHUL.

(e) 7 J and K Militia -  Area KOYUL - DEMCHOK

(f) 14 J und K Militfa - 4rea SHYOK - DAULAT BEG OLDI

202 _SFORET
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87 ' The above deployment gives an impression of concentrations
of a;couzanw or even more at the main focal centres. In reality

‘posts that had come into existence were in the region of 60, .
t+A few of these were perhaps upto platoon strength, the remainder
ﬁiare perforce section and below. Even with these very weak posts

‘econcentration, yet it had no more than a battalion headquarters
-and two weak rifle companies for the protection of the Alrfield,
.other Installations, and the bage. 114 Infantry Brigade had no
.guns nor heavy mortars and had only one platoon of MNG,

WESTERN COMMAND REAPPRATSAL
" General basis =~

gza - Our weakness on the ground and the developments in July
+ 1962 were a cause of considerable concern to Western Command,
. They, therefore, submitted to General Staff Branch Army Head- -
15, 19627 (Western Command letter No 2019/1/A/GS(0PS) of 1

t 1962 - Annexure 21).

;28 The reappraisal is an important document, as it sets forth
. Tealistically the situation then obtaining, and gave recommenda-
i tions, both short and long term, to meet i%. The reappralsal is
| reproduced in full in Amnnexure 21 and the more important aspects
/ are discussed’ in the ensuing paragraphs.

i; Comparative strengths
F 50

£ The Chinese had a well egquipped division with supporting

| arms deployed against LADAKH, Further, the Chinese had developed
{ roads to all the important areas they held and thus could
concentrate large forces at any given place, As against this, )
we were thinly spread-out, with no supporting arms worth the nane.}-

!
¥

-and with poor communications between the various sectors. Thus,
in case of hostilities, we would be defeated in detail.

T —r Y
oY
[y

The comparative strengths, sector-wise, are given below:-

(a) DAULAT BEG OLDI Sector

A regimental group against our thinly spread-out three
companies over a frontage of some 80 miles,

(b) CHANG CHENMO (HOT SPRING) Sector including GALWAN Area

Here again the Chinese had a regimental group against
three companies deployed over a frontage of miles,

(c) CHUSHUL Sector

An estimated regimental group, which could be further
eagily reinforced. Against this we had one battalion,

" (a) INDUS Valley Sector (DEMCHOK — DUNGTT

R T AT YT

T

A major threat was not visuwalised, but the Chinese
could deploy a4 battalion group.

TOP SFCRET

©tne position was different, ~With the probe forward the total

f'they had absorbed more than half the garrison strength in LADARKH. &
Thus, the bases were no more than administrative centres with '3
few troops. CHUSHUL with a battalion had the largest single e

e et

quarters.a "Reppraisal of the situation in LADAKH as on st ‘Gﬁ
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58  The mpprd.tal Ie.lt on to stress the grmty of the
ummn trovught shout by our g:licy of *Show the FlagW and
< 'asked for a decision at the highest level for future action,
'lh. raannt. paragraph 1: auf.noﬂs and is reproduced belows-

. win vie' of the forlgoing it is {mperative that politiuul
i RS A direction is baged on niiitery means. - If the two are not
¢ - - cow-related, there is a danger of creating a situation
& vwhare we may lose both in the material and moral senge
3 . much more ‘we already have. Thus, there is no short
- -7 cut to military preparedness to enable we to pursue
» . effectively our pregsent policy aimed at refuting the

e n:ugal ch:l.ma ¢laim over ocur territoryv.®

u : !mmmmttmtroop uirmnts to meet the
commd tments are. g!.von Inlon- - m

(a) _hg_ns_sm

A four brigadn division, with adequate supporting
4rms _-r.nd_ Msmtiv.o cover.

(b)' 4
411 such time as the long term arrangenrerts were

completed, the following additiocnal trocps to be
immediat inducted inte LADAKH:-

(1) Four infantry battallons
(i1)  One mountain regiment
' (111) Two comparies MNMG

&4 The reappraisal finally went on tc recommend the courszes
of action to be taken 11l guck time as the strength was
adequately made up, These, In main, were as under:-

(a) As the prev'ailing military situation in LADAKH wae
unfavourable, it was vital that we did mot proveoke
the Chincse into an armed clash.

(b) Until such %ime as our strenzth iIn LADAKH was built
up, compatible with the Chinese, the "Forward Policy"¥
shoulé be held in abeyance,

(¢) A satisfuctory politieal solution for the surroundsd
CALWAN Post shovld be sought. (4Anmnexure 21,
paragraphs 24, 28 =nd 31),

Army Heudguarters reactions

&5 It is not known whether this important document or the
contents of it were conveyed io the Government. There wa
however, a meeting on 24 August 1962 at which the ﬁh:l.af ot the
Army Btaft, the General 0ffic:r Commanding-in-Chief, Western
Command, and the Chief of the General Staff discussed the
various points raised. No minutes of the mseting were issued,
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Axiny Beadguarters.

/but @ ietter of 5 Scptember 1962 from Genmeral Staff Branch
" irmy Hoadguarters tn!utmm brings out the stand

Lreg The letter gives the impression that Gozmeral 8taf? Branch
. Army Heafiguarters did not consider it likely that the Chluese
. would resort to aby large seale kostilities in LADAKH, They

o algo sidetracked the main umanuanﬁ argusé om the correctnuss

" of the YForward Poiicy® and iro

: £ ally enough coniended that
subgequent events had Justified the policy adopted.

. 37 The immediate requirement for extra trocps was not touched
'+ wupon and the loung term requireusnt was brushed aside, guoting

“- that Western Command themsslvaes could not ac

¢ept extra troops

in LADIKE, The reason for Western Command pot being able to

' ascept exira forces was availability of airl
" precondition made by Western Ceimand before

. be inducted, General §taff Branch Army Headquar

. considered that, owlug to shortage of forelg

ift and this was a
extre troope could
ters, however,
n excharge, it was

that Covernment would consider increasing the air fleet,

{Army Headg¢uarters letter No 15458//1 /H/T8/MC
1962 - Aamnexure B}, -

" 88 Gemeral Steff Dranch Army Headquarters
the warning of Western Command could only be

&, cated b Eeptember,

not taking note of
attributed to an

incorrect assessment of Chinese reactions, together with a sense
of complacency that nothirg vculd huipren, This is alzo borne -
out by the remark o7 the Deputy Chief of the General Staff
(ofiiciating Chief of the General Staff) to Lisutenant-Gennral
L.P. SEN, DSO in September 1862 that Wexperlence in LADAKH had

shown that & few rouads fired at the Chinese

would cause them to

run away®. . (Report of Lieutenant-Generai L.P, SEN, DSO -

Appendix A, paragraph G},
39 Whatever the reasons, Ganeral Staff Br

a.mhﬂrllz Headguarters
took 1ittle action ona Western Command®s rscommsndations, eitaer

to strengthen LATARHA or, altsrmatively, to 1
there, 0On 20 Septuomber, 1962, Army Headguar

egsen the tensiocn
ters ordered that no

further surrounilng of posts by the Chinese or oecupylng of

dropping zones would be tolerated. (Army He

Fo 168250/H03 of 20 September 1962 ~ Aunnexure 28

SUBSEQUENT EVENTS 3

adqt):artera signal

Governmeznt deecisirn for evietior of Chinese from NWFA

40 In the meantime, t=nsion was bullding up in NEFA as well,
DHOLA Post had been surrounded on 8 September, 18962 and a nunb

of firing izcidents had taken place,

41 . The Defence Hinister beld & meeting on 22 September 1962

and the border situation was reviewed. The

Chief of the Army

Staff eonsidered that any action by usg in DHOLA Area may well

result in the Chinese retaliating in LADAKEH,
the UNCHARTERED River and the GALWAN River,
however, was of the opinfon that the Chinese

very strongly againgt us in LADAKH, He considsred that operation;

for eviction of the Chinese from NEFA should

at the expense of losing scme territory in LADAKH,

50,

egpecially along
The Foreign Secreta
would not rezet

y

A

be ecarried out, ev
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.48 Petenve iin:htry , ob the request of the Chief of
the Aray Btaff, issued the following instructions:-

. wthe dseisiom throughout has been, as discussed at

_ meotings, that the Army should prepare amd
hrow the Chinese out, as soon as possibles The Chief
of the Army Btaff was accordingly direetsd to take
“astion for the evietion of the Chinese from the KAMENG
... Frontier Division in NEPA, as soon as he is ready”,
© . (Avnexure 24),

Xitory 15 LiDIKN, bet Joct the prepiretion und tising
Y - eparation ¢ oF
'A Operations to Bemeral Stuff g:meh Army Headguarters.

'A Operations will be dealt with under Eastern Command,
obvious that operations in the two theatres wore
eo-related. It was; therefore, incumbent on Army

g to not only emsure the preparations in NEPA but

in LADAKH to meet the Chinese threat. When both these were
erly completed, then and them only should any operations

e been undertaken, it -

1

1h
i

44  In LADAKH the Army was nﬁtﬂmpropuodtouetalmtod

operation was brought out by Western Command, Hinor loss of
territory is one thing, but it is the responsibility of General
Staff Branch Army ers to ensure that the strength,

Headquart
deployment, and poise of the Army is adeguate for its security

and its task, HO Army should be pluaced at the mercy of the enemy

on the off-chance that the latter would KOT reaect.

Army Headquarters actiong

45 It was essential for Gemeral 8taff Branch Army Headquarters

at this stage to carry out a major appraisal of the border
situation and on the preparation and timing for the operations,

They should not have allowed themselves to be hmstled into ille
prepared operations that could only lead to disaster,

48 Ag far as Weastern Command 1s concerned the oniy action

taken by General Stuff Brunch irmy Headquarters was to wara them

of the ending operations in NEPA and the possibility of

1imited reqctions LADARH, {Army Headguarters sigpal No

160895/0P8 ROOM of 22 September 1662 - Amnexure 25), The

g:;_rativo paragraphs of the signsl for Western Command are given
oOWs-~

wfor G0C-in-C Wastern Coamand and GOC XV Corps (.) the
above action (the evicting of Chinese from NEFA) is
likely to huve repercussions :in LADiXH to the axtent
that Cninsse may attack some of our forward posts (.)
2ll pests vill therefore be alerted and their defences
strengthened as far as possible (,) if attacked posts
will fight it out and infliet maximum casualties on
the Chinese (,) any adjustments which may be considered
necessary Lo streagthen cur present positicns may be
carriad out,?

47 The noint of significanece in the signal was Che strengthen~
ing of our positions and posts and the posts to fight it out,
This sounds peeulisr in view of the favt that Westera Command
had been ng, with little success, sinee 13850, for ex

troops and the mecessary Airlift and logistical backing.
strengthening, therefore, could amount to very little, Further,
the orders to "fight it out? to these far-flung, tactieally
unsound and uncoordinated gmall posts brings out vividly how
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%  mind whether Gemeral Staff Branoh

it

unrealistic these erdmm. It is orders such as thsse
‘tBat were issued; time and ag that brings doubt to one'sg
Headquarters were in

% touweh with the realities of the situation, Tt appears that

; | events coatrolled actions rather than actions events.

vl

f 48 . In this Sectiom we hive seen the introduction of the

- *Forward Bolicy® without the means to implement it effectively.,
It was dependent more on the lack of Chinese reactions than on
m .hﬂt&-i”-'u :’:‘M'. f P T -tk - v b f

149 Bormal planning, detailed staff work and coordination,
; mnu_tu of proper -:u.:;w ttnebt;on:lu, ture, and
: progressively abandoned ;

Army Headquarters. It is more a gquestion of acting on whims
‘and suppositions and then plugging holes rather than on
deliberate military thought followed by planned actions, This
had repercussions all down the line wi h the result that our
forces were i1l-prepared to meet any military situation., The
actions fought in LADAKH subseguently and the resistance put
up by our troops there speaks highly of the initiative of
Western Command und the fighting ubility of the field

- formations and troops., oS
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Yl Headguarters end go

4. The Review of Western Command wes undertaken as the

“Porward Pobicy® wes primerily introduced to baalk the
DSE 35 hovn Srestiv! g tich by o Eoace Stewming
ow . n gorr sed ener
r:.{g.tel. to_]?ha it is possilble

. $hat we would WOT have preci. teted matiers till we were

better prepared in both theatresy -

2 48 it vas, we acted on a militarily unsound basis of
not on.“t’»u own strength but rather on believed lack
of re on from the Chineses We forgot the sge old dictum
of the "art of War¥ summed up 50 2p by Field Marshal Lord
ROBFETS - "The art of wer teaches us rely not on the

- likelihood of the enemy NOT coming, but on our own readiness

%o receive himj not on the chance of his not attacking, but
rather on the faet that we have made our position wnassailable®.

$. - Militerily, it {8 unthinksble thet the Genersl Staff
did not advise the Govermment on our weakness and inability

- %o t-%].mnt the "Forward Policy®. Generzl KAUL in his
repor

(dypendix = paras 68-69) has brought out that, on a

number of occasions in 1961-62, the Govermment were advised
of our deficiencies in equipment, manpover, and logistie

- - support, which would seriously vrejudice our position in the
event of

a Chinese attack on uws, The fect, however, remains
that orders were given by the Genersi Btaﬂ' in Decsmber 1961
for the implementation of the "Porward Policy® without the

~ prorequisite of "ajor Baseg¥ for restoring a milit

- of the “Forward Policy® the esgtahl

situation, as laid down by GQoverrment, Indeed General KA .
d the TMO, time 3nd again, ordersd in furtherance
{shment of individual
poste, overruling protests made by Western Command,

& There might have been pressure put on by the Defence

Ministry, but it was the duty of the General Staff to have

pointed out the unscundness of the “Forward Policy® without
the means %o implement it, This was brought sut very

a8 CE@s an

~ fercibly gg G0C-in-C Western Command in his letter of 17

dugust 1962 (4nnemure 21). Apparently, however, the General
Staff at NO stage submitted to the Govermment an aporaisal
on the consequences of the "Forward Policy® or the basic
requirement of troops and resources required before it should
have been implementad.

5 Genersl KADL in his report goes on %o state that in a
mamber of meetings held by the Defence Minister and sbtended
by GOAS, himself as CGS, DIB and representatives of Defence,
External Affalrs, and Home Ministries, the genersl view was
that the Chinese would not provoke a show-down. (appendix

- para 70). This is strange, because military action emerges
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from both politicel and ;ilitgnappreciatims. It was

¢lear from 1960 onwerds that A had greatly increased her
:ro;cu in TIBET, A atrt:gth far greater than that required
i« for defence or quelling of Tibetlan uprising, This was

i+ brought out in Oectober 1960 in the tary Intelligence

" Reviev 1

= 6 To base military actions and plase in éoopudy the
© seeurity of troops on positions and beliefs put across
~ @& conference tables cates either acceptance of the
§ belief or amilitarily immsture mind, The General Staff,
5. particularly the CaS :mntr GG:& and the DMO went a step
% further and permeat 8 belief into the Army, with the
. disastrous ,au:ﬁ thet even field formations were infected

i, with a sense of complacency, - This stemmed from the fact

that efter 1960 p].mnig_ and detalled steff work #o essential
for “Higher Direction War® was never seriously undertaken,

STAFF DUTIES

7 Where there are so m intengibles, as in war, it is
essentlal that all facets of a problem are thoroughly

exanined before a course of astion is determined, The higher
the level the greater the necessity for a thorough examinatione
This process of higher levels must be carried out in writing

as the wide range of exeamination cannot obviously be covered
mentally or verbally. Thus, in modern times, staff has
increased as the complexities of war increased, and a system
of staff duties have evolved which ensures a thorough appraisal
and systematic planning before a course of action is adopted,

8 The detalled staff work that was carried out before the
NORMANDY Operations is common knowledge. Our staff at
Headquarters is patterned on the War Office in the UNITED
KINGDQM. Our General Staff with its Operations, Intelligence,
and Staff Duties Directorates is designed for such detailed

staf? work,

) In fact, till 196u one can see systematie plenning being
carried out at sll levels, Intelligence and operational
appreciations were made and plans ewolved, in which the tasks
laid down were compatible with the rescurces available, The
Llans were then tried out through war games and it was hoped
zha.t the flaws discovered would be put right. This as has
been seen was not donee In 1961-62, major developments took
place that required fresh appraisal at each stages, These were
as underg-

(a) The Chinese build up .in TIBET by end of 1960 had
substantially inereased and was brought out
*n the Military Intelligence Review 1959=60.
his required a fresh reappraisal of our forces
and tasks, Sk

(b) The introduction of the "Forward Policy"™ end of
1961. Before its introduction it was essential

IOP_SECRET
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. that nn .cimtm should have been
; S pr mﬂ%m the requirements
“USe T of troops and rescurces and also possible
7L 7 Cninese remstionsy . .
(o) The ineidents in ingust/Septembes 1962
. ) ,'--'-'1“1' “the mmndnzﬁg of the GALWAN

“~Post in and the DHOGA Post in NEFA
., chowed ole the mounting tension and a
- possiblli an armed clash. Western

= s:-aml brought out in Angust 1962 in

., ‘bo uncertain manner the dangerous situation
) /thet had developed. This again required a
. fre alssl for the steps to be taken

* - to meet the overall situation, -

7 (@) At the outbresk of hostilities if a eoordinated
. “plen had been made t0 meet the Chinese offensive -
-~ . 7 our tropps would perhsps have been more
' ‘balanced and there d NOT have been
< question of plugging holes at the last moment,

B [+ It is epparent that none of this pPlanning took place

and NO operation orders or instructions were igsued by the
General Statf. It was therefore NOT possible for Command or
lower formations to issue an{ comprehensive order without a
directive from the General Steff, AlT that could be done

by Western Command to meet the sltuation; when the hostilities
broke out, was dones Troops and equipment were depleted

from formations facing PAKISTAN to reinforce LADAKH,

" This lzae in Staff Duties on the part of the Chief
of the General Staff, his l;gfuty, the DO, DMI, and other WQ
Staff Directors is inezcussble. Prom this stemmed the
unpreparedness and the unbalance of our forces. These
sppointments in General Staff are key arcointments and
officers were hand-picked by General KAUL to £i11 them.
There was therefore no question of any clash of personalities,
General Staff appointments are stepping stones to high command
and correspondingly carry heavy responsibility, When, however,
these appointments are.looked upon as adjunets to a saccesaful
career and the responsibility is not taken seriously, the
réesalts, as is only too clear, are disastrcus, This should
never be allowed to be repeated and the staff 2s of old must
be made to bear the consequences for their lapses and mistakes,
Gougggi the mistakes and 13&5 of the staff sitting
in without the ctress and strain of battle sre more
%:.timtl s than the errors made by commanders in the field of

€

COURSE OF OPERATIONS

12 The umilitary poise of our forces in LADAXE has alreeady
been too clearly brought out and necds no further elaborstion,
How they eame to be so aced has also beza examined in detail’.
For this the respo sibility lies in <he "Hizher Direction of War
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- ”‘-13 s m Ch:l.ult uployod ;o_rh'lpa a minimm of a division plus

‘ r iment 1o LADAXH and, by ¢oncentrating the requisite
?“' «;u:a against m-nri.o;'u cutposts, liquidated themy in turn, ‘.
- The Chinese perhaps deployed their lorcea as unders:-
Ehtn, e, » "
o v (g ent plus - DAULAT BEG OLDI and
B e of (‘) .0” r.gi‘ 4 ~" HO? SPRING Seector,

"

() Division less & =~ CHUSHUL Sector, :
- pogiment : * . i
3

“ . {e) Regiment minus - =« INDUS Valley Sector
A il WA S T . (Demcholk - DUNGTI )e
14 ds ageinst this, by 10 November, we had approximately
-~ a divigion worth of &:_l'lntry but only a small proportion of ‘
ting arms, But where our main disadvantage lay was
‘that, except for the new inductionsy vhich reinforced CHUSHUL
and imm defences,  the remainder of our troops were
dispersed in penny-packets in outposts along the entire
AKH Borders E Sector was isolated from the other and,
“within the Sector, there were N0 reserves to influence the
battle, Bxcept in.the later stsges in CHAUSHUL and DUNGTI,
there was NO such thing es a close coordinated defence,

18 Thus the battle in the main was individual posts
Ifighting it out' and, once overrun, the survivors trickled
back to a foecal point in each Bector, Efforts were made to
organise defences at these foeal points, but, by then, there
was neither the strength nor the time to carry it out§ and
the only recourse wvas a withdrewal to the rear,

16 It vas a jJunior leaders and jeowans battle and there
is no doubt that they acquitted themselves wells They 1
fought under grave handicaps and in face of defeat; yet there
was no sign of undue panic and never a rout. The main reason
for this was that troops fought under commanders they knew

" and trusted, There was no interference or short-circuiting
in the chain of command and commanders on the spot were

given freedom of action, The good neme of our Army was NOT
completely marred in LADAKHE and the grave errors committed by
the Genersl Staff to an extent mitigated; thanks to the
fighting ability of our troops. We must, however, ensure
that never again should our troops be placed in such jeopardys

LESSONS | '

Lefence of LADAKH

17 In LADARH militarily we will slways remain at a
disadvantsge compared to the Chinese. Our roads even when
fully developed will not hawve the capacity to sustein major
operations, The road to LADAKH is snow-bound in the winter
and erose@es several mountain ranges varying in heights from
8000 = 13500 feet and is over 700 miles in length,

18 In LADAFH itself our manoeuvrability is restricted to
CHUSHOL and INDUS Valley Sectors. Accessibility to DAULAT
BEG OLDI and HOT SPRING Sectors in the KARAKORAM Mountains
will glways be difficult.
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h there, hovever, all Sestors are easily acce
glde, Thus thelr gspasity for msnoeuvre is much greater than

To % V. .

se, on the utmrhangl have no doubt difficult

Chine
traverse coming upbo the Ribetian “Z:I.utem. Once

ble from their

Logistieal mgipmm help, but it 1s clesr that
be trea &3 an additionsl form of support and
‘This will be more clearly brought out from NEFA

- The retaiing of our territory in LADARH or holding the
territory we hm.gltm '!o_auul.on. ig no doubt a p:izongr some
‘ba wighful thinking thet fighting in

: would not spread to other theatres, Thus for success
we should lock to other thestres-where we are militarily at
par if mot at en advent - In LADAKH we should liwit our

“ :

- commitments in ver to the holding of LADAKE Range at the few

focal points that give access to LEH, .

g2 - Goid var poﬂt.tm meant for ie sghould NOT be the
basls of our defences in an actusl eﬁmi:f Plensg should be

" made to withdraw these outposts to major defences at .focel

points; ss :l.nd:l.eato__d.'z.n the previcus paragraph,

23 Bhe focal points ' held '

group snd %the defences m& g Rﬁby"&?ﬁi'ﬁ&%d‘d’%&‘“’
adequate srtillery support to break up mass attacks of the
Chinese, Reserves should be available to reinforee a
Ehr:?ened S8ector or ¢lear the enemy who may have infiltrated
o the resr, -

Iraining and equipment

24 Our basic training proved adequate and stood the test of
battles But our officers end men were unfamiliar wiih Chinese
tactics, their wespons, equipment, and capabilitiess Ko
directive on werfare egainst the Chinese haa been issued by
General Staff Army Headqnerters, Confidence in troops can
only come when they have full knowledge of the capabllities
and limitations of the enemy. The unknown begets fear,

25 There were comparatively few troops employed and
hence shortages in equipment were made up by Western Command
through milking other units in the Command, Our equipment,
howevery; needs to be suitably modified for the intense cold

of LD °

26 Equipment, clothing, and rations will be dealt with
under general lessons from both theatres,

Logigtic suoport

27 The machinery for the allotment of logistie rty
particularly alr, needs thorough overnailing, Targets were
glven by Army Headquarters, but these were never met. There
wvas either shortage of aircraft or supply dropping equipment
(parachutes)., Induction of troops and stoecicing was always
behind schedule. It is essential that accurate forecast is
made of the loglstical support that will be avallable so that
formations can plan reglistically and meet their commitments
adequately, Inflated figures for planning only mean hapdship
to the troops later,
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On 26 fugust 4 $9, the Chinese overran our post
B} and thus, Cor the first tirs,
- their occupation of TIEETy militarily upset the

' g:ml guo on the INDC-TIBET Border. The whols Eorder
ifter

this incldeat, was placed under the control of the

. b s
e

2 " Unlike unmgﬁnu hed been gradually opened vp

the NEFA Administration assisted by ASSAM Rifles,
There was, itherefore, s semblance of authority and control

ik
ia most areas of MEFA, Militarily; howover, it was still
a closed bock; and thus the immediste reQuiremeat was for

‘the induction of some forces to act ms e firm base for

3 4 special operation instruction was issued by Army
Ecadquarters on 1 September, 1959, to Eastern Commang,
This gave the "Ipten " as cne %o egtablish our rights

‘of possession on our side of the MCIAHON Lire ard to

prevent infiltration. It also zllotted to Eastern CGommand
116 Infantry Brigade for this purpose, together with the
comaand of the 4SS&M Rifles operationdl plctoons in HEFAs
Eastern Command, in thelr turn, on 7 September 1959, gove
wore detalled lastructions in %lmir Cperaticn Instruchion
o By dated 7 September 1959, to 116 Infantry Brigade.

The crtant pcints were the same as in Army Headousrters
Speciel Iastructicn of 1 September 1959.

& 4 meeting was neld in SHILLOWG on 43 September 1959,
diera the Chlel of the Army 8taff presided and, emongst

othsrs, Goneral Oificer Comuendirg-in-Chief, Eastern Command,
and vho Inspector General of 4SS4T Riflcs wers present, The

minutes gave out the goneral policy to be foliowsd, vhich
vas &s unders-

(a) Ho new posSs were to be estadlished on the

: MQIASON Llne, ‘neither were the existing posts
'ezgected %0 stay =nd fight, in the event of
a Chinese attacicy

(b) The existing posts oz the border should be of
glstooa strength, so that they could sxtricate
hemselves tactlcally, if necessary. It was
1?:l.m 1;gr.-eerel that the i:aaks of these posts were
0 act a8 =

(1)  syabols of authority;

(11) outposts to pass back iaformation of
th? Chinese gctivities,

(¢) Thoss forward posts should, in the svent of an
attack, £all bask on £irm bases, from whers they
could 2o oa the offensives The location of the
firm bases was to be decided later,
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n November ﬂuhly -ln‘d'martors laid down
be £ ty.

the
our forces vis-a-vis the Chinese

‘on the INDO-TIEEY Berder, This stressed that the status

that existed should be malntained and provocative astion

quo
- avoided, Hoadquarters letter No 67018/4/G8/M01 dated
$ mhm-m exure £6).

' above twe direstions are tent, as they formed

6 The
the basis of the poliey to be £ » ¥111 the introduction

j

' 4 paper on the defenes of NEFA by the General Officer
Commanding-in-Chief, Bastern Command, written in October
1969, recommended the ®Defence Line® based on a series of
firm bases; Army Headquarters Intelligence Appreciation
was issued about the same time bringing cut the Chinese
threat, Based on these two, Army Headquarters issued
Operation Instruction No 285 to Eastern Command on 29
Jamuary 1960, This Instruction, again, as was the case
vith ation Instruction No 26 to Western Command, was
gurrent at the outbreak of hostilities and 1s, therefore,
important and relevant to the operations.

SALTENT POINTS FROM OPERATION INSTRUCTION NO 25 (AANEXURE 27)
Chinege threst

8 It vas considered that the Chinese in 1960 would not

be in a {:dt;lon to launch a major offensive, They were

eng aged consolidating their hold over TIBET and o ening
up communicationse ?

9 In case of hostilities, however, the threat that eould
be posed in the Eastern Theatre was as unders-

(2) SIRKIM - BHUTAN = One division

(b) NEFA
(1) Western NEFA - Upto two regiments,
(11) Bastern NEFA .= - One regiment,

Qwn forceg

10 XXXIII Corps had been formed with Headquarters at
SHILLONG to look after the following g=

(a) SIKKIM - BHURAN

(b) NEFA

(c) 4SSaM - EAST PAKISTAN Border
(d) NaGALAND

1" Iroops placed under XXXTII Corps with their tasks were
as undersg-

4 Infentry Division - NEFA
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'-'-to contrd. routes of tr,‘h’
r_hun in dtpth dou tho

. acting as symbols of anthority and controlling routes of entrye.
- and fall back to firm bases in the rear, ol

: u mmm num © HAGALAND iR
1&1 Intntw m;* - lﬂﬂ! s | -
o u mranw m.;u- c.f-- m ‘

11'""- The overall task vas to dafend our territory sgalnst
lﬂlﬂnm lggrom

m:vutohwﬂdm%‘.b having border o sts

acked up by strong
mﬁm'rmmsr to BAST as

'ranm mma & :m mron::o - HLONG - ROING
TEIG -:.om - HAYULT ANGo

',M In a.ddltlo nmri.ty of a number of wvulnerable points
was to be mdra. ‘These were in main, focal points,

immediately in llpth of the border ou’cpoatl and were as under
(m‘ﬂm B)t-

TOWANG :
BAMBNG :
KHANEN _
LIMEKIHG SUBANSRI Prontier Division,

EKAMENG Frontier Division,

SIANG Prontier Divisione

LOHIT Frontier Divisiong

3
5

15 It will be seen that a three-tier system of defence was
visualised in NEFa,

16 The forward most tier consisted of border outpo:bl
These border outposts were not meant to fight, but to del

17 1In the middle tier were the vulnerable points on which 1
the border outposts were dependent and to which they would
fall back, wvhen attacked. These vulnerable points were
ntf:lcion‘hy in depth s0 as to increase the logistiec problems

of the Chinese,

8 The last tier was the "Defence Line", where the main
battle would be fought and from where orrenaivo action would
be launched, depending upon the situation. The "Defence
Line® vas nted 80 that the Chinese woculd be at a leogistical
disadvantage and thus would be caught off balancey
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mu inéicated that, til1l such time as these msterislised,
- they planned o utilise upto a brigads from NEFA,
- 4% =0 {H§ Bsstern Command letter No 120901/22/%/
| GS(OPS) dabed 26 July 196D - &rnexure 28).
fi E e L
5 gs other | — 1 u:iigw tri%inh !1-1 gr’ giguh) from
:m 19¢1y This ves dore as = temporary measure, but, ti1l

| the outbresk of hostilities in October 1962, it was still in

The Chinese in the meantime in 1960 had further

- consolidated thedir gtrength and poesed a greater threat against
INDIA. This was brought out by Army Headquarters in their
Intelligence Review 1958-60. The ircreassed threat envissged
aguinst NEFA is given below (Sketch P)i-

() Gepersl threst o NEFA

Three Chinese divisgions were deployed
- on the periphery of HEFi.

2pn Sabh Sactor (KIVETH

(4}]

Two & vision cpposition cculd be expected in Western ;
Sub Sector of EEFA or the KAVERG Frontier Division,

§ (e) Central Sub Sector CLEATLA - TAMTLA)

I Except between LEA LA and GELING, the remainder of
;' " ¢hig regicn betweer ERENC Frontier Divigion and
I3 TAMULA ip LOZIT Frontier Division was relstively

& insccessitle. Between LI4A L4 and GELING battslion
groupe could be expected to operzte over any of
ths scve- or more tracks nerksd on Scetch F.

Megin threat from RIMA upto = regimentel grouwp e
tI11 sach time as road to RIMA vwas completed. H 3
Once the road was completed, this would alse
become & vilaerable sub-sector of NEFA.

23 In the mormel course, this increased threet would require |
Teaporeissl of plans by the operationsl ste"? at irmy 3¢
W'!:crs acd Then action isken %5 meet the new sitaatiosa
if considered necessary. It is sl pertinent to bring cut that, [

y g.on after the Intelligence Review was publi the Chief of
Genersl 8ta®?, his deputy, and his three st directors '

were changed. It was, therefore, zll the more cecessary for




arsl Bar Branch at dvay HeadQuarters to have olarified
‘position regarding the existing operational plans, No
{ such action vas tekems .. "« - - -

%24 PBastern Command, therefore, assumed that the new General
4 Staff still eanﬁdma the o:d.ltlng plans operative and did

¢+ not subseribe to the threat built up by the Intelligence. In

§ facty in -lgﬂ Eastern Command revised their Operational

# Instruction to clr lower formations, but kept the threat and

¢ their plans ascording to drmy Headquarters Operation Instruction
'lo.:G, This :gintw:rﬂton Itl.l.:trumg; :hn:.le::dto wch,
Headquarters was not gommen upon as su

i doubly confirmed that the threat and the plan were in consonance

| ACTION BY EASTERN COMMAND AND XXXIIT CORPS

‘25  Rastern Command first issued Operation Instruction o
‘-.1 in November 1960. This was subseque superseded thelr
f

?

‘-..

Operation Instruction No g8 of 18 July 1961, but was st based
on Army Headquerters Operation Instruction No 285,

on
26 XOXII Corps likewlse revised their Operation Instruction
to 4 Infantry Division for NEFA and issued a fresh one in
| Beptember 1961, Both the Command aend the Corps Instructions
! followed tho same linos and are, therefore, dealt with together,
These two Operation Instructions are important, as they
constituted the orders that should have been followed in
NEFA during the SINO-INDIAN conflict in 1962,

(a) Both Instructions took cognisance of the Intelligence
BReview, but only in so far as to draw attention to
organisation and locations of the Chinese forces in
TIBET. The actusl threat brought out was the same
as given in Army Headquer ters Operation Instruction
Ho 25, that is, upto two regiments against Western
NEFA end one agsainst Eastern,

(b) The planning at sll levels, therefore, continued
to be against a threat of a division, as against
three divisions that the Chinese could easily
bring sgainst NEFA. This was time and egain
confirmed by various members of the General Staff
from the Chief of the Genersl Staff downward
during their tours in NEFA during 1961-62, In
fact they ridiculed as alarmist any suggestion
of a greater force being brought against NEFA.
The Director of Military Operations as late as
dugust 1962 cpenly declared at Headquarters 4
Infantry Division that the Chinese would not
react and were in no position to fight., Thus
psychologically and otherwise preparations for
meeting a major threat were never really undertaken,
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© The three-tier aystem of defence vas elsborated.
. The battle was g be stabilised on the "Defence
. Line", from where counter-offensive would be

- b) mmmapom g and the bases on the
{ ’: "Dofence Line® were the same as given in Army
Hoadguarters Operation Instruction No 25.

The three-tier concspt of defencs of NEFA was undoubtedly
¢ 'sound, Had it been properly implemented, there wonld have
. been no guestion of our troops being caught off balance. 4s
¢ 1t vas, these plsns were more on paper than on the ground. The
‘required guantum of 'troog'vu never made available nor were
- the plans adhered to in
- Wovember 1962, Our troops were placed well ahead of tha
"Defence Line" and, there, canght off balance rather than
: gatehing the enemy off balence on the ™Defence Line¥, How
this sltuation ceme about will unfold itself ag the davelopments
j in 1961 and 1962 are studied,

| SITOATION IN NEFA IN 1961

| Drogressive buila up. of- the tay. (horn. phc puiocd oud the

progressive up Qe an rig

- was replaced by 4 Infantry Division in November/December 1959

i+ and XXXIII Corps formed to look after HEFA, ASSAM, and NAGALAND,

In Pebruary 1961, as has already been brought outy 11 Infantry

Brigade from 4 Infantry Division was moved out to NAGAL AND,

- Thus, in 1961, though we had elaborate defence plans, in actual
fact, we were very thin on the ground. How thin we were will

- be seen from the actual deployments.

Sutposts ]

31 Fifty 458MM Rifles platoons were made available for
 outposts. Not all the posts were on the MeIAHON Linej a
 number of platoone were deployed in cdepth to look after the

line of ecommunications, to sct as staging posts, and also to

maintaln the forward posts. Their deployment was as followss-

' (Sxetch B):-

b
£

(a) RAMENG Prontier Division - Fourteen posts.

(b) SUBANSRT Frontier Division - Seven posts. L
(c) SIANG Frontier Division - Eight posts, -

(d) LOHIT Prontier Division = Eight posts.

52  The strength of the posts varied from one to two platoons.
Thus, in effect, the border outpost line was establ!.ahog.l

33 (a) 4 Infantry Division with two infantry brigades was
deployed as under (Sketch D):-

(i) Division Headquarters - TEZPUR

(1) One infentry brigade - KAMENG Frontier
(7 Infantry Brigade) Division.
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' infantry. ade « Remainter of

Ay (i) : m t".lotﬂio_l lqnqnut of 7 Infantry Brigade was

_ 2 _"”ﬂ ks o e _ - TOWANG ares.
Ee 3 ) ) ﬂn Gsployment of § Infantry brigsde was as follovsge
S ’. Kl' !3 sties "- ol :
by g 2 )rnrantanuaae . SORTH LAKETIPUE.
LT B ks = 4rvea ZIRO - DOPORIJO
5 UL i g B in SUBANSEI Proutier
"%jr ot i T g ; Division. The

7 3 il . ¥ X X Battalion less two

4 ' Bre il im e o : eanpan%gs vas in

| A S e T at ZIRO, and one .
e : company at LIMEKING.

(iii) One battalicn = Along the RRARMAPUTRA

: - River (in SIAWG
Frontier Division).
Battalion less two
companies was at
coubics caploped
co! es oye
Ni.‘g‘l'px of it at TUTING
and GELING.

(iv) One battalion = In LOHIY Frontier
Division, Battslion
Headquarters and two 5
companies at TEJU, one |
coapany at HAYUL y |
and another company at
g WAL OKG,

' :4 {.: viii be ae:;% tha:h th:m ?&narahlgdmigta thig :rost gases
ad upto a company streng consldering 00p8
avallsable, was not unsatiaf:u‘aory,'

35 The slituation regarding the major beses oa the "Delence Line® [
wls! hovever, different. In TOWANG e was a brigade less a
battalion, 'ihin was the largest base on the "pefence Line®, but,
considering the threat of two divisions that had been built up by
the Chinese in this Sector, this strength could not be considered
adequate. There was only a battalion at BOMDILA, the other base
on the "Defence Line" in Western NEFi. In Eastern HEFA, TEJU and |
HAYULI NG, the tvo bases between them, had one battslion 1ess a come
Pany, a sérongth herdly adequate for {-.he growing threat in that
Seetore It is of interest to note that WALONC was not on the

ence Line®, but in the operations the main battle in Bastern
NEFA wvas fought there,

36 Thus, as in LADAKH, so in NEFA, we were hardly in a
.position to sdopt the "Forward Policy® with all its aggressive

Wt end increased reguirements in troops and resources.
it vas edopted by irmy Headquarters, once again, proves that
the "Higher Direction of War®™ was fanity and it was based more on
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40 In 1961, little note was taken of the major build up of
the Chinese against NEFA, On the other hand, a brigade was
taken away from NEFA to MACAIAND - m process reverse to what
was plamnad earlier, That left only the shell of the defence
sgystem, and the "Defence Line" itself had 1little stremgth,

41 It was, therefore, all the more mecessary in 1961 to
have acted with caution and evoided any provocative action,
Ingtead the "Forward Policy" was introduced. IADAEH mey have
been the main vemue for its implemenmtetion, but an appreciation
of its effect would have shown the resultant reaction in NEFA,




4 .. Section § of this Chapter has brought out the situation
as 1t existed in HEFA in October §961 and the caatioms policy
+ followed on the border vis-a-vis the Chinese. Our patrois ¢
" and posts were not to be aggressive and they were at no time

* %o eross the borderes In the event of the Chinese crossing our

- border, were to be TOLD to withdraw, Firing was only
%o be resor to if there was imminent danger of our posts
. being overrun or if the Chinese initiated a fire-fight.

- {annexure 26, para 3).

2 The "Forward Policy” in Eastera Command was brought into
foree by the Chief of the Army Staff letter Ho 15468/1/H/T3/M0S
of B December (Annexire 11), which was addressed to both General
Officers Commanding-in-Chiefy Eastera and Western co-nandaf”
~The operstive paragraphs for Eastern Command were paragrap
4 and 5. These paragraphs are reproduced belows=
(a) PRarezzanh 4 _
®As regards UP and other Northern areas, there
are 1ot the same difficulties es in LADARKH.
We should, therefore, as far as practicable, go
forward and ve in effective occupation of the

whole frontier. Gaps should be covered either
by patrolliing or by posts.?

(b) Paragrech §

- "I realise that the application of this new
policy in LADAKH and on our other borders will
entall considerable movements of troops, with
attendant logistical problems. I would like
you %o muke a fresh appraisal of your task, in
view of the new directive from Goverameiit,
especislly witk regard to the aiditional
logisbicel effort involveds Your recommendations
in vhis respect are required by me by 30
December, 1961, Weanwhile, wherever possible,
action should be taken as indicated abovee®

3 The iutroduction and anslysis of the "Forward Policy®
has already been dealt wiih under Chapter I, Section 2.

It would, however, be useful to briefly recspitulate the
Govermment's decisions on the introduction of this Policys
Three operative decisions were taken (Chepter 1; Section
2y para 3)s The first two were reflected in Chief of the
Army Steff's letier to the General Officers Commanding=in-
Chief, Eastern ani Western Commands (Annesure 11)s The
third Operative Decisiong wiich 1aid down the prerequisites
for the impiementation of the *Forward Policy" was omitted
from the letters This, it wili be recollected, stressed
‘the forming of major concentrations of forces along our

%

%

?
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. ders to back the forward poste and to restore any
<4 - It will be seen from Section 1 of this Chapter; .
iParas 33 to 36, that the strong bases on the "Defence
fim"-mﬂ-a@é.u Army Headquarters Operation Instruction
i Ho 28 had not meterislised by the end of October 1961,
Thms this omission of the pre-requisite by Army
‘Headquarters wag as grsve and serious Uo Eastern Commend
“28 it wes to Western Command, This Review having no .
. access to Army Headquarters documents and staff is. not
g gble to aseess the reasons or csuses for this omission,
But that the "Forward Peclicy® was ordered without the
% bases must bs taken note ofy as dll further dovelopments
‘and operations were gravely affected by lack of them
for restoring the situation, :
5 The immedlate reguirements ssked for by Bastern
Commend on the introduction of the "Forward Policy®,

as has b2en seen in Wegtern Command; mast be viewed
keeping in mind the followings=

(a) The Government'’s decision:of the prereguisite
of having major bases te supjgort the ®"Forward
Policy" was glsgo not knowa to Eastern Commande

(b) Gonsral Staff did not iszue uny aopreciation
of the likely Chinese reactions and the method
by which it was to be combated,

Seadpralsal
6 Eastern Comsand, vide their letter Wo 120901/22/P/GS(0)
of 29 Decembor 1961 to Army Hesdcuarters (Annexure 31) made
their remppraisal of tasks anc requirements as asked for by
the Chief of the army Stefl for implementing the “Forwssd

-Policy¥ The main points in the reappraissl =3 far as NEFA
was concerned are given belowg- :

RECADIHE

(a) Estabiishment of posts well forward aiong the
KEFA border would require ajditlionszl logistie
support iacluding alr saupport and nelicopters
for evacuating casualties, (&naexure 31y
paras 1 to 4),

(b) Approximatsly, one more battalion of ASSAM
Ri tes would be required for manning the forward
posts, _

(c) Engineers were required for the construction
cf winter accommodation,

(d) To look efter approximately 630 niles of the
NEFA Border, 4 Infantry Division was far too
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o 47 gtretched. Eastern Comm therefore, required
- g minimum of four brigades for 4 Infan

slons  This meant an additional brigade to
permanent complement of the three :lnrang{

EEx

e

ades in 4 Infantry Division order of ba

=03
at time y

lmnm#ht Infentry Division onl,

had two brigades, as the third brigaie had eariier
been t to NAGALAND. Thus, in effect, two more
brigades wers required in NEFA.

Gl 4 It will be recollected that; after Exercise L&, QLA
¢ held in April 1960, Eastern Commend assessment for NEFA, with

| the threat then obtaining, was for s aivision of four brlgadese
- (Chapter II, Section f, Paras 19 - 20), -

. 8  In early 1961, Heopdquerters sppointed a Border
. Defence Study Group led by Lt Gen LP SEN (The present General

. 0fficer Co =~in-Chiefy; Eastern Command) %o assess the
requirement for border defence, The report of the Study CGroup
- was submitted to Army Headuguarters and Ministry of Defence in
May 1961, 4s far as NEFA and the Chinese threat was concerned,
a number of recommendations were made, including such things as

NEFA ahinimt&ozi Inf y Command set up, development
‘ of roads, logistical backing; and eir support. 48 far as
_ requirements were concerned, however, the report brought
- out a miniwmum requirement of one additional infantry division
. fow WEFA (Annexure 32, Para 20), This recommendation, as will
be seen, was made before the :Ln%roanction of the "Forward
Policy®. The action taken on these recommendations can only
be known from Army Headquarters but suffice it to say that NO
fresh induction of troops took place,

] In July 1961, General Staff reviewed their Emergency
Expansion Plan, the previous one having been drawn up in
1957 4 letter was sent out to Commends asking for theip
recommendations, in view of the changes that had taken place
between 1957 and 1961. The aim of the Expansion Plan was Lo

: provide shead in peace for such units and formations as were

consldered essential in.an emergency, in order to sastain
nationsl war effort, (dnnexure 33, Paras 1 and 4 to 7).

it 10 Eastern Command gave their recommendations vide their
.. letter No 13345/G(SD), dated 14 October, 1961 (Annexure 34,
Paras 1, 2, and 3). The Emergency Expansion Plan for
Eastern Command was divided into two parts as unders-

(a) Rart 1

Formations and units to be raised/reorganised

for completing upto scale the existing field force.
This included the raising of an infantry division
for employment in SIKKIM, a corps headquarters to
control the new division and 20 Infantry Division,
which was then located in RANCSI/RAMGRAE Areas
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* Pormations/units reguired immediabely
“on the outbres:c of hostilities to meet
the Chiness threat; including their

i Dable invasion of NEP/L and BHURAN,
Four additionsl divisions (excluding

a division for SIEKIM) were required

.~ f1) -An sdditionsl infantry division

{i1) An infantry division for UTTAR
it PR BET Sector (including

-~ +9 Infantry Brigade Group).

Wa ﬁud o
require
provide ald
to these

e, countries,

11 Thus a total of fiw :ln_fmtr{hdivia.ions vere require
one to be ralsed immediately, and the others in time to mee
an emergencyj out of the lat%or, one was for NEFA. :

(1v)  4n infantry division for WEPAL.

12 army Headquarters® action/decision on Eastern Command's
recommendations 1s not avaialable with Headquarters Eastern
Commande It is, however, amply clear that from 1960, time and
egain, Eastern 6omsnd went oo pressing for extra troops. But
i1l %ha cutbreak of hostilities, NEFA continued to have only
4 Infentry Division less a brigade, It is, therefore, all the
more hard to understand £he General Staff's decision %o increase
our commitwents by the "Forward Policy® rather than reduce

them because cf the pancity of troops,

BORDER SITUATION IN NEFA PRIOR TO ®FORWARD POLICYY

13 It vill be recoliected that fifty ASSA{ Rifles platoons
were oyed on some thirty-six outposts, before the "Forward
Policy® was introduced. A rumber of these posts were in
depth, acting as staging posts, and otherwise supporting the

forward posts,

14 The general situation of the forward posts in NEFA was
as unders- (Sketeh F)

(a) E&ESC Prontier Division (14 posts)
(1) The ASS&M Rifles posts were deployed
to look after the more important
routes into the Sector. These were =

(aa) KHINZAMANE axls slong the
NYAMJTANGCHU River.

(bb) the BUMLA - TOWANG axis.
(cec) TULUNGILA 4xis slong GOSHU CHU.

IOP SECRET
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B et --:--xs'vm bo seen that no fox-ward ontpum
© 7 were Ssployed WEST of ENINZMATE to the
N TRY JUNGPION INDIA-BHUTAN-TYEET, This is
the aree where, later, the DHOLA Post vas
. esteblished and which, as is well known
- Waa the focal point of subsequen® operations,

mmmmmmnm

In these frontier divisions, some twenty-one

sts were cep'l.oye {h:f these twelve posts were

thn bo=der on the better
known trm hntween TIEET snd INDIA; These
posts were locatod as followst-

(4) 4 forward poatl in SUBANSRI Prontier
e Diﬂ.ll.on,

tiif 6 fmﬂd potta in SIHG Frontier Divisione
(141) § tonmrﬂ posts in LOHIT Frontier Divisione

1_.‘ Thus, :|.n these three frontier divisions large
+ areas of the border were not policed, This was
| ‘natural, pu-t!.cul in the WEST and NORTH
URST robitn of the LONIT Froatier Division,

b vhere, becamsa of ¢ difficult terrnn,

our :l.'orward posts could be located in the
¢ nid-forwvard areas some twenbty to thirty miles
:‘, ghort of the boz-der,
* PROBE FORWARD

Breliminary planning

15 Bostern Commord

' (a) Eastern Command on 10 January 1962 issued
instructions to XXXIII Corps for the plauning {
and implementation of the ®Forward Policy®

in NEFA (Aumnexure 35). The main points from
the instructions are given belows=

(1) In the BAMENG and SUBANSRI Frontier
Divislons, the existing seasonszl posts
to be converted into all-weather postse
Further, if any chaige in location of
existing posts was tcm.nd necessary, in
view of the "Forward Policy®, this was
gt(: 1):3j implemented. (Annexure 35, Para

a,

(ii) 1In the SIANG and LOHIT Frontier Divisions,
there were feower poests and most of these
were some distance from the borders
Recommendations wers, therefore, reguired
for pushing forward 01‘ oid posts and
openin% of new ones. (Annexure 385,
Parza 8 b)g
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(¢), The estailishine of these posts way be a side

(b) Opders wece issaed by ITLITT Corps Tor e

; s as far am the ‘csases that led to tie
reverses in 5EF& ave conscerned, but, ia the

EKiEREG Froaotier Diviss thig led to the

-gpening of the DHILA ~and fs. Tharefoze,

mOst gazt&am. ; .
LIS Betes

{(e) IXXXIT Corps, on 24 Februsry 1952, recommended
the cpesning of nime posts (danexwre 57) im
aédition to the tweaty-four whi:ch wers, in the
meantize, ordered by Army Teadguz~tsrs oo
‘28 Jarmpny 1862, (danemre 33). Thnese 1ine posts
incladed s post at the TRT JUNCTITH of TIERT- _
SIOTAE aad the TEREST Frootier Division of 13DIke
{This was the old TRL JUICTION, =s showm im
mans i3 ase before 1958 =md dic ot follow the
watershed priseisleld..

establismmeat of The teeaty-four -osStsy &8
given by irwy Seadgquarters. Ths reazininsg
posts, includiaz the "BT JGSCTION, vileh,

lzker, led tc the estanlismment > the DEILL
Poss, vere not til then ordered. it will be
noted from parassaph 15€s)(L) soove thak
izplemantiaz of oosts in the TLMIG Frontier
Divisicn vas to oe carried ocut vii-ocut reference
ts Eastars Command. XEXIII Corps, chersfore,

i3 May 19SS, ca their own iziti:ztive, ordered
the estanlisment of the RE JTUCTION Post (SIlLil

& 3 Ak

{a) 4Ammy Hesijaartars, =5 ziready oroughit out, followed
up the "Forward Policy®™ directiva 0y issuing
isntrueticas oo the establisnment 3£ {orward posts



Basters representatives of NOR™H
m igeny nistration and formation

ditional tweniy-seoven ASSH Rifles platoons

o It was deecided tha® logistie support

, to be the responsidility of the

ASSMM Rifles, and that the dropping zones womld

be luahdi:um in view the ceiling above

which ths I%G4A Alrways supportisng ASSEM Rifles

could not fly (13,000 feet). Finally, the Chief %
of the General Staff reiterated tie urgeacy of i
establishing these posts,

Es
:

=T

18 The establichment of these posts coatinued from March
to July/imgust 1968, The saga of their move forvard, the
hardships they snd the pressure put on subordinate
formations by irmy Headguarters for the ewrly establistment
of these posts is beyond the scope of this Roviews It 1
bowever, pertinent to note that logistic suprort, espeei
porterasge and airlift, could not keep up with the haste and
marry reQuired for the establishment of the posts, ;

19 The manner in which these posts were ostablished requires
detailed scrutiny and it is worthwhile for ths future that a

P * procedure is worked out for the estadblishment of far-flung
pcag: some 10 - 14 days' march from their bases, That many posts
went without proper shelter, equivment, or even food for considersdile
periods is common knowledge in NEFA,

20 The net result is vivi brought out by IV mrg;
Commander ic his signal of 16 October 1962 (Awmnexure 39)s This
signal, after going into the cdetallls of aircraft requirement

S .
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" #anless immediste
T sitdation of thess posts which is
" ::i” precarious may start remﬁg in -

es

el BT o e o8 [

1t is pertinent $o bring out here thet IV Corps Commander b,
#4n his previous sppointment as Chlef of the General Staff i
 had been mainly instrumentel for the haste and urgency in | A
egtablishment of .'thnuag'nts. -~ Thus, he would not ;
exegger ate the conditions of the ASSAM | fles personnel \
n.rmln% these "Forward Posts® In fact, there, were cases
‘of posts without supplies and food for & week or mores The
‘condition of the men iiving in these isolated bleak ocutposts
‘at altitudes over 12,000 feet, without shelter, food, or |
fuel, can well be Imagl R A ;

‘29 From the aboves it will be seen that, for proper ’ ,
‘planning and orderly progress, it is oasent".ial that lower :
! formations are left to execute orders without interference ¢ B
- and undue pressure from &my Headquarters, vho nelither 5 .
know the local conditions nor details of execution and the 4

A

i

AN

e

e e T

“attendent difficulties, Where there are s0 maly unknown
- elemennts, including unnnﬁ_ed country, it is especially
essentisl that the formations on the spot are consulted
' during the planning stage rather than arbitrary orders oy
~-given, which are ditficult or impossible to execute, .

i

22 As the DEOLA Post was the focus of the start of Sinc=
Imdlal hagtilities in NEFA, it is important that the backe-
ground to the esteblishment of the DHOLA Post is given in

some detaile

25  Till the introduction of the "Forward Policy® in December
1961, the policy in NEFA in regard to activities 1in the vicinity
of the MCMAHON Line was as unders-

{0 ggtrolling except defensive patrolling >
is be permitted within two to three miles A
of the McMAHON Line. In case a post has been e
established within two miles of the McMAHON . B
Liney in eccordance with parsgraph 2 above, then . B
defensive patrolling is permissible in the g

vicinity of this post.® Para 2 of the letter ]
1aid down that, under certain conditions ik
post could be established NOT more than 5 miles 1B =
as the crow flies from the MOMAHON Line. (Headquarters
Eastern Commsnd letter No 120901/20/4/GS(0) of 9 |
June 1960 - Annexure 40). ' b B

24 The Chinese in June 1961 hed, it appeared, patrolled
'across the MeMAHON Line some 3 -~ 4 miles WEST of KHINZAMANE :
‘and had shown interest in the areas Thus, in March 1962,

. with the approaching of the patrolling season, Eastern Comm

on the subject from XXXIII Corps, asked 4rmy Headquarters r;<

D L ER T

permission to patrcl the area of the McMAHON Line WE
: ne WEST of

L
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5 on' l‘! Spril 9968, Anw l!odqnn'tarn gave their
ernission for mnan:; ‘well as establishing new
stl to the McMAHON > without prior smcﬁon.

aiguarters J.attn lo mmwt of 2% April
; -mmc i

a“u ; Originaily the intention of establishing a
WEST of KEINZALATE was to establich one st the BHUTAN-
ASTIBET TRI JUNCTION, as given in the maps existing
‘May 1962, (Refer to fara 15 sbove)s These maps showed
the TRL JUNCTION 2t 10 T94s .

gﬂ ~ * The border on w did not run along tha watershed
but was an arb:ltury rum:ﬂ.ns WEST from KHINZAMANE.
‘The watershed line mﬂ the old are given in Sketche
The watershed TRI JUNCTION is fmr miles WORTH of the

mua given in the mape ﬁun onst:l.nz.

.IB "~ The post for mi.ons reasons was not established at

the old TRI JUNCTION, but at DHOLA MM 8316, Capt MAHABIR PRASAD
of 1 SIKH selected mﬂ ‘established the DHOLA Post with a
strength of one platoon of ASSIM Rifles on 4 June 1962,

Details of DHOLA Post
29  In August 1962 xmn Corps brongnt to the notice
of Eastern Command epancy between the arbitrary

line drawn on the map amithal!.m as it should be according
to the watershed principlo. (Annexure 42). This letter is
important, as it gave the detalls of the two boundary lines.
The main po!.nts are given belows- (For location of various
features see Sketch H),

(a) The boundary line printed on the maps had
considerable inaccuracies, if the watershed
principle and usage were %o be applied.

(b) According to loczl inhgbitants (graziers)
and the political representatives who accompanied
the ASSAM Rifles to the DHOLA Post, the accepted/
recognised boundsry was the one based on the
watershed principle, (The letter did not specif
ag to who accepted/recognised this boundary line).
It was, however, common knowledge that the um
Line \ra.s based on the watershed principle, The
TRI~-JUNCTION, according to the watershed principle,
mahmlvgg‘.be m 7522 and not as shown in the map

(¢) There were three important approaches on the

watershed boundary that lead into our area :

between KHINZAMAVE and the recommended TRI-
JUNCTION MM 7522, The approaches were as under:-

(1) THAGLA MM 8717
(u_.) KARPOLA II MM 8329
(iii) MAMDANGLA MM 7822

#
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© i (a) . o o dwmondodthtbonapost
: “’ should bo!z:eﬁnm at THAGLA and another

u!ﬁmmﬂi’hm the other two
passess rm. @3 can be seen, according

. to the old was in BHOTAN., (BHUTAR
72 incidutg]..ﬂ ad relse thig @iestion 1n October, when
 Pepresen theirs approac s
s !_h_udqnut&sr- v iy _rp
o) !h- zéttu--'mt on to give recommendations fopr
_( 4 establishing thegse posts and also asked for a
e menaitiuas, 13, foSinE prom ot
recommendations, W e carry
out patroliing between KHINZAMANE and the
vutqgahed 1’8%‘3‘!!_0!:0!. e

(£) The last arlgraph of the letter 1s of some
ARl ilportanngmd 18 reproduced belowse

"It will be seen from Sceton P attached (Sketch
H of this Review) that the DHOLL Pors grid
.- Teference (MM 8513), as reported earlier, is

This in effect, meant that the post was actuslly
& of the MGLARON LireoCy then marked on the

map, - The location as given out MM 8413 was just

SOUTH and MM 8316 Just NORTH of the Line, (Though

the sketch showed this, the letter was not clear,

and it was nevep really expressly brought out

til1 12 Septembep 1962,

30 Eastern Command conveyed the contents of this letter
to Army Headquarters on 3§ August, 1962,

- Command, anexure
| This then was another vointer that NAMKA CHU and the THAGT. A
~ Bidge were sensitive areas, 5

32 On g gpttgbggifetiz, :goisb;n% know;xi DHOL A Post “:ad

surrounde nese e eve were repor

to be some 600 strong in areas The Rators of L4D AKE

Was being repeated in NEF but ironkcally hereafter it

'tﬁ grents in‘the latter t t would have repercussions in
ormer,
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L33 !la '!ormd l'ol.‘.. " 'ns prinarﬂ.y for LADAKH,

lbutin its wake, there to be a probe forward in

‘NEFAs  The vm in the Chinese ela:!.nad territnr{

*umm to be filled by usj it followed tha

1tM acunm in our claimed territory in NEFA might well

* !11.1 by thes, The Chinese; by stalking claims :
th in LIDAKH and meFd, had znﬁnmtab.w corelated
tw theatres.

34 Om we' diﬂ:\lrbod thb statns in one theatre
. we ﬂnm:.d have baen militerily prepared in both to back
. up our policye Time and again, Bastern Command had
_ asked for two more B u!u for NEFA, Headquarters
| might have taken up ient with the Government;
| and, indeed, Lt Gen BM m mentioned in his report
the various pupm put ? for increasing the strength
|t of the Armys (AppendixE Para 65)s The fact, however,
| remains that Genersl Staff should NOT have sliowed
. themselves to be pushed inte a military adventure,
- without the requisite forces,

35 DHOL A Post was established NORTH of the MGIAHON

Line as shown on maps prior to October/November §962
edition, It is believed the old edition was given to
the Chinese by our Externel Affairs Ministry to indicate

' the McMAHON Line, It is also learnt that we tried to
clarify the error ir our maps, but the Chiness did not

- accept our contention, The General Staff must have
been well aware of thisj and it was their duty to have

. warned lower formstions regarding the disputes This was
not done, and the seriousness of the establishment of the
DHOLA Post was not fully kaown to lower formations,

36 Our probe forward in other areas in NEFA did not ,
figure in the operatiocns, and, therefore, tended to &
reccde in the background. !Ehe herdship and privations B A
suffered by the men, however, had an important bearing
on mordle and leadership, . Hﬁ troops placed in the L "
. circumstances as they were could be expected to cbey g
ordersy; let alone fight. It is unplanned actions like \\ Y&

onbh e

these carried out in haste and hurry that changed
diaoi.plinsd men into a rabble, ané an Army into a mob,




‘3 & Bepticber, 1963, noves on quickly

hnt rnlanﬁluiy the outbresk of ho

stilities. It is,

n.i.ng the developments,

to mqi.

 bro
u m» (toteh

La) g;admms 4 Inra::mv

(b) E’ﬂsiqnu'ttﬂ 5 Infmt:.v
Brigade

(1) ;000 Babtidion

(23 am! K)
| .(ii)" One Battalion g
v (2 MADRAS)
(iii) .Ot;e Baztai.ion
. (6 KUMAON)
(iv) 2 RAJPUT

(¢) Headquarters 7 Infantry
Brigade

(1)  One Bsttdlion
(9 PUNJAB)

(i1) One Battalion
SIKH)

(1

(ii1) 1/9- GORKHA RIFLES

before outli
Tote the Seploye ent of 4 Infentry Divigion ia
~NEFA on 8 September 199. ‘This has slready
prlwtma Mtimu, but, in detail, it was

been given

. TEZPUR
- NORTH LAKHIMPUR

. area DOPORIJO - ZIRO
"in the SUBANSRI

Frontier Division.

grea ALONG - TUTING
MECHUKA in the SIANG
Frontier Division.

area WALONG = TEJU
in the LOHIT Frontier
Divigion.

Relieved WALONG area,
awaiting at CHARDUAR
for move ‘l:o peace
area.

Moved to TOWANG in
March/April 1961

Beotors detasily oniy
Ctore O]
advance elements had
reached LUMPU, while
the ma:lnder of the
Battalion was strung
out between SHAKTI,
LUMLA, and TOWANG.

area TOWANG,
the outgoing battelion

of the Brigade was at
MISSAMART s The relief

battalion 4 GRENADIERS
was also at MISS&MARL
scheduled to move %o
DIRANG DZONG.
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- = TOWANG areas The

. Animel Transport of
this Battery, however,
had earlier ‘Boen hrouiht
back from TOWANG, as it
‘was not possible teo

"~ maintain them in TOWANG
with the available alr
“1ift, Thus, the -
Battery’s mobility was
‘restricted to roais
where jeeps could ¢

' (4) Seveaty-seven ASSMK - deployed eperationally

- Division along the
border outposts,

i The slow progress of induction of troops into TOWANG
' from 1960 to 1962 was due to the followings-

ta {a) A& very limited road copacity, A f-ton road had
! ' been completed to TO in 9961, The state
of the road, however, could not take sustained

[+ Rifles platoons = . under command 4 Infentry

It (b) A shortege of f-ton trucks and jeepse Those
] :Eat were availgble were also not in good
1 apa.

(¢) Limited air support and shorta%e of supply
dropplng equipment (parachutes).

' DESCRIPTION OF THE KAMENG FRONTIER DIVISION SAST OF TOWANG
(SXBTCH X)

3 I$ is necessary in order to get a true picture of the
conditions to get an idea of the geography of the country

and the tracks. TOWANG is on a plateam some 40 000 feet high
‘with higher hills NORTH of it. The track to SHAKTT vis LUMLA
winds along the sides of the platesm dropping to some 7250
feet at SHIKTI. SHAKTI is sbove and EAST of the HAY R5JANG CHU,
which runs roughly NORTH and SOUTH and, in the upper regions,
enters TIBET EAST of KHINZAMANE. river runs through &
sorg- some 300-400 feet below the shoulders of the gorge.

rom SHAKTI the track crosses the NAYAMJANG CHU oVer a narrow

bridge difficult for Animgl Transport, and then after some

S « 6 miles along the river, veers off WEST to ]’.DMPU._.

4  EiST of NAYAMIANG CHU and NORTH of LUMPU 15 the area
of the scene of operations, (Sece panoramic photograph opposite
and Sketch H)e This area is dominated by two main features
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ooo ~ 15,000 tnt tn hniaht. The LEFT feature is
oW :amnh and the RIGHT as HATUNGLA - the latter
nn-od‘hom on the NORTHEAST end of this ridge lies
ATONGLA Villages In the NORTH these two festures drop

: onto a tributary of River NAYAMIANG CHU called
mm which runs from WEST to EAST. NORTH of the
KA crm m.m is ﬂw mtmmsld, 'rmamau.

i L DHOLA ean bo mnn‘h&d :rrun two &I.rections fm
LOMPU as underg- R §
i m rm nmu.m: % along and difficnlt

_mte some 3 d
nprahfmhm

g, (b) , I"r_on'lmm!f vi.uml = This route was the
* . . sdlong the NMMKA CHU one that was
R TG T subsefuently used
T and was in fuil
Sl T view of the enemys

u !he diatme :I.n. the Sketch between the varioms -
bla.c&s might’ ar short but, in terms of time, these sre
' ¢éonsiderable. To get a true picture, therelore, it is
1nmuarr to bring out the marching hna

plaaas. These are as unaders-

between tThe various

1 (2) TOWANG via LUMLA %o - Three days'

$i - SHAKTI 2 marchs

¢ (b) SHAKTI to LUMPU - One day's march.
(¢) LOMPU to DEOLA - i good two days!

march for trocns

and three days?

for porters. At

that time, however
LOMPU ves estimated

to bs only one

day's march from
DHULA: This in

itsel? showz the

lack of knowledze \
then obtaining of that
part of the coualry
even at brigade and
¢ivision levels The
track was nerrow and
steep, especlally
beyoui LUOMPU and
diffionlt even for
porters,

HELIEF OF DHOLA (OPERATION LEGHORN)

7 On 9 September 1962 Eastern Command ordered XXXIT Corps
to take firm action to link up with DHOLA. In fact, Fastern
Command ordered the immediate move of 9 PUNJAB and the remainder
of the Brigade to follow within 43 hours. (annexmre 44).

40P _SECHET

£

ey b e

1.‘_._ AR

3

\
o




v This pezeugtm porder hed 1ittle practical basis.
; was bad enough uncovering TOWANG, tut to order the -
e of the Brigade into difficult and 1ittle known
without planning and consideration of logistic

ort seems hara to understand. Tho General Officer
Corm -in-Chief, Eagstern Command's clarification is
ithet Chief of the | Staff rang him up ordering him %o
sove the Brigade for the relief of DHOLL.

-, XXXIIXI Co on $0Septanber pointed out to Eastern
Somuand the uadesirability of uncovering TOWANG, and that
4o firm decision could only be taken aftc: proper reconnalssance
"snd spprecistion by the Divisional and Brigade Commanders
eongerneds In the mesntime, preliminary action was taken by
XXXTII Corps and 2 RAJPUT were placed under command of
7 Infentry Brigade and ordered to move to TOWANG.  1/9 GORKHA
RIPLES (also awaiting move to peace station) were to be in reserve. |
| (Apneyure 45)e . 0 oo

' 10 From then on i1l 4 October, when IV Corps under

Lt Gen RY K4UL was formed, it was-2 tug-cf-war between
‘Eastern Command and XXXIII Corps - the former prressing for
a guick move of 7 Infentry Brigade to DHXLA area and the
latter resisting any hasty step being taken.

11 Bastern Command, in turn, were being prodded by Army
‘Headquarters. This was done more by personal phone czlls .
to the Genersgl O0fficer Commanding-in-Chief, Bastern Command,
‘'and by calling him up for conferences at Army Headquarters
and Defence Miristry., Unfortunstely, there appears to be
'no telephone log regarding telephone conversaticns and
Eastern Command are not sware of any minutes being kept of
meetings, let aslone issued., Thus important decislons at
Defence Ministry end Army Headguarters lcvel on Eastern
Command cperablons cen only be surrised from actions taken
by Bastern Command and the General Officer Comanding-ine -
Chief's version of these decisionss It is strange giso that
Army Heaiguarters during this period did not issue a single
clear-cut operation instruction, KU apporeciation of the
ssible Chinese reacticns appears te have been made. On
@ other hand, a feeling was injected that there would be
no major reactionl.

12 Similarly, st Command level, no coordinated instructions
wero issueds ana Command, in most cases, it sppeared, transmitted
‘%o Corps what was nrderec’i. by Army Headquarters. Thms the
operations, of necessity, lack a set pattern or contimuity. In
order 1o trace the operaticns wltn some cobesiciy they have

been degalt wilth under three heads as unders-

(2) Halor developments
Under this the policy decisions by Army

Heedquerters, Eastern Command, and Corps
will be dlscussed.

(b) Chinese build uo

The Chinese build up and our intelligence
system will Le examined.

3

STTLE,

£
'
¢
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E 4 umr m: atd.td thl will be
ke .

L XXXIIX mtm thedr recliation on 12
m G“annm 46)s The gdpn points that emerged

.tm the sppreciation msim helwn-

e (.,) mng.. em’.t& AIE upto a division less a

& .« regiment in the JOW, Sector, (It is significant

§ L ' th.zh :lt:o g;-mno; buildnup visu:leised was tjt.ge seme
as ven Army Headquarters Operation
Instruction No 26 and I’O'.E the two-divisional

Own strength that ooul& 'be mustered immediately
vas perhaps a brigade of four to five battalions,
Any major indmetion over ami gbove this would
takke time, Further, becemse of difficulties in
communications on our side, the Chinese could
build up eround the DHOLA area far quicker than
uss .

(b) Onr own logistic support had to be based on air

because of uncertainty of air support in

'-r.ln er, stociking should be completed before
Ions commenced, On the other hand,

ese communications being dependent axclusively
by land they would be &t a disadvantage compared
to us when snow and winter conditions set its /hag
Thus in winter the Chinese msy well have/to reduce
their commitment, if not withdraw altogether,

(c) Troops would require arctic clothing and tentage =
another major problem of induction.

(d) XXXIIT Corps, therefore, recommended that a force
of two battalions, based on LIMPU and DHOLA, should
sit around the Chinese on our side of the oid
wralon of ths McMAHON Lines The other two
immediately available battalions to cover TOWANG.
This action would not provoke the Chinese but
would contain them and prevent any further
%engreaa, and, at the same time, TOWANG would

covered,

{e) Finally, Corps asked for clear-cut orders from
Commande

(] 62

14 In the meantime, 62 Infantry Brigade was made available
by Army Headquarters {0 move to NEPA ox RAMCARY, (Annexure 47)
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(=) mﬂonlaontutnthnm mist be made,

(v)

(e)

(a)

counandeors,
- 4 Infantry Division Coumender

-+ Comsandes Had been called upto DELET on
62 for a conference presided over by the
The ‘first of the many that were to° be

, Prom there he £iew to TEZPUR for a conference with

- Amongst otherg, KXXIII Corps

e
tative an or cors

concerned sttended the conferences

Government would not accept any intrusion
of the Chinese into our territory. If

come im, they must be thrown out by foree,
In this context, Chief of the drmy Staff’
had ordered the Commandez to stress
that “No weakness be shown" This
was, therefore, reflected in Eastern Command
signal of 9 September 1962, '

The Army Commander felt that there was some
doubt in the minds of officers regarding the
alignment of the McMAHON Line WEST of KHINZAMANE.
He clerified that the Government had always
maintained that McMAHON Line was based on the
watershed pringciple and; therefore, it ran

along the THAGLA Ridge. Thus DEOLA was well
inside the McMAHON Line,

The Army Commander then ststed that he had
pointed out at DELIE that we must expect
reagtions by the Chinese slong NEFA/TIBET
Border, where cur garrisons were relatively
veak compered to the Chiuness. Govermmcnt
had accepted this, buty at the same time,
directed that, should any of ocur posts be
lost, every effort will be mads tc retake
theme The DIB who was at the meeting in
DELEI, in this connection had stated that

he considered that the likely Chinese targets
would be TAKSING, MEC and TUTING. The
Chief of the Army Steff had then directed that,
with the move of 62 Infantry Brigade to NEFA,
these places would be reinforced as underse

(i)  TUTING to be made up to a battalion strengths

(ii) TAKSIIG to be reinforced by a companye

li‘| - 'E i# i m 2

yened the wnfemc.by reading out Army Headquarters

: tembery; 1962, permitt ocur postg and patrols
et mtrm? s.g:o ourmtgrr:ltorypo i tho’simtim

other points that were brought cut were as




vy

ey ounattnnona&u Infastry Brigade
S5 PetnBeros tﬂ'tn??’ g Bl

+. . (d) BRe the establisiment of post at THAGLA, the

' : Fareign Seer in the meeting at DELHI suggested
that we establish a post next to the Chinese. The

-~ Army Ceammander, however, had considered that this .

'~ should only be done after the winter,

s e O Dk B Spiec Ao e fon ot sy
- i 8 or
} cerp:wigm:u u.gr as pouigig be found fram
within XXXIII Corps allotment. Army Headquarters,
: however, had agreed to try and assist with
. addjtiomal suppert,’

17 It will be seen that there are scme important and far=-
‘reaching points arising out of the DELHI and TEZPUR conferences.
_!hest are given belows-

(a) The Army Cammander in his report (Appendix A
hag brought out that the Defence Minister
c&tﬁrmny stated that in view of the TOP
8 mture of the conference NO minutes would
be kﬂt. This practice, it appears, was followed
at all the conferenses that were heid by the
Defence Minister in connection with these
operations, This is a surprising decision and
ong which could and did lead to grave conseguences.
It absolved in the ultimate anmalysis anyone of
the responsibility of any major decision. Thus,
it could and did lead to decisions being taken
without careful and considered thought on the
consequences of those decisions,

(b) The Govermments stipulation that any Chinese
entering our territory would be evicted force, :
and that our territory went upto the THA Ridge k-
1¥erally meant that the Defence Minister's e
meeting at DELHI- had already decided on the i 5
Chinese eviction fram the KAMENG Frontier Division.
A decision that was later given out in writing
on 22 September 1962 by the Govermment.

(¢) The Army Commander®s elarification of the McMAHON
Ling and the doubts that existed in the minds of
some officers need examining. It is clear in the
Bla stage and after the establishment of the

HOLA Post that XXXIII Corps and formations under
it were working under the impression that the
McMAHON Line as such was as given in the map then :
available to them, XXXIII Corps letter of -
24 February 1962 (Annexure 37) recomending the '
establisiment of posts specifically mentioned the /e
establishment of a post at the old version of the
TRI JUNCTION (Sketch H). Later, in their letter
of 15 August 1962 (Annexure 42), after the DHOLA
Post was established, XXXIII Corps brought
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“+ out the doubt and asked for clarification as
- slso the Tact if posts could be established on

o the THAGLA Ridge.” Wo clarification of the

. slignment nor ‘deeisicn for establishing posts

A0 e - was given till this conference. Had this been
S ‘dome earlier perhaps we might have forestalled

" © (d) The acceptance in toto of DIB's estimate of the
.o ... Chinese reasctions in TAKSING, MECHUKA, and TUTING,
. . and the reinforec of these places was militar
- unsound,  This weht completely against the concep
i\ of the Defence Line and was perhaps the start of

- frittering awsy of forces in forward areas rather
% " ~than strengthening the Defence Line,

.(e) The Foreign Secretary's suggestion of establishing
(- a post on THAGLA lu?;o ‘dloengalde the Chinese,
riewed sgainst the happenings in LADAKH, seems
incredible, T

18 !he' gbove brinjl oﬂ._ﬁlat ﬁmtary decisions must only
to be teokten by those who are in the full knowvledze of the
silitary situation end can appreciate the tactical implications.

ATy Commande X LONTETrenNct = =i .-:-‘||| DS = O
- - . . ’

19  The Army Commander followed up the 13 September Conference
by another on 14 September. This dealt with the executive action
%o be taken on the points brought out on 13 September. These
were as unders—

(a) 62 Infantry Brigade less a battalion for ALONG to
be initially located at a suitable road/rail
head with an airfield such as TEZPUR or JORHAT.

(b) Reinforcing of the places given in 13 Ssptember
Conference to be carried out with speed.

(c) XXXIIT Corps asked to formilate a new plan
for the eviction of the Chinese from our territory.
The plan would be-seen by Chief of the Army Staff.

S VeiLonme

20 The moving of troops and the other developments im NEFA,
as already brought out, will be discussed in detail later,

3uty in order to maintain the continuity of the story, the
ievelopments that took place between 8 September - 22 September
are briefly described in the subsequent paragraphs, -

29 9 PUNJAB had made contact with the DHOLA Post and move
of 9 PUNJAB to the DHOLA Area was in progress, Meanvhile,
Army Headquarters wes prodding Eastern Command for the move
of the whole Brigade tc DHOLA, 2nd Eastern Comrand, in turn,
7a8 pressing XXXIII Corps.
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vithérewn NORTH of the NAMEA CHU,

,  progressed ir DHOLA area, ths Chinese

3  strength NORTH of the NAMKA CHUs In

by thelr build behind the THAGLA Ridge was far greater
_ 2& could be seen on THAGLA Ridge had

(23  The detalls of the mee egaln are not known to this
\Headquarters (og;:cnou Roview) except what 1s given in
outline in the quence of Events™ issued to us by drmy
Headquarters. ~ = ° . : By o7t

24 = This meeting, onse sgalin, reiterated the Government's
decision to eviet the Chinese, Who hed intruded into NEFA.

25 ' The Chief of the dmy Staff gave out the possible
Toastions of the Ghinase sa underse

_ . £a) The Chinese could send more reinforcements
3 to the DHOGA =veas

|

|| (b) They could retaliate elsewhere.
% (¢) They could retaliate fn LADAKH.
! ) Th :

2 The Chief of the Army Staff considered that the
(Chinese would most likely react in LADAKH and capture
‘our post in the GILWAN Valley and others, and so achieve
(their aim of wreaching the 1960 claim line.

E

'87  The Poreign Seerctary, however, considered that the
(Chinese would not react in any strength but, perhaps, would
‘eepture one or two posts, _

28 The Chief of the Army Staff then ssked for written
instructions of the Govermment to evict the Chinese in
DHOLA aress The following Government directions were

then giveng- : 1y

“The decdsion throughout has been as discussed at
grevious mcetings that the Army should prepare and
hrow the Chinese out as soon as possible. The
Chief of the Armuy Staff was accordingly directed
to take action for the eviction of the Chinese in

KAVMENG Frontier Division of NEFA as soon as he is
“w-.

29  Army Hoadquarters, in turn, issued these directions

22 Septembor 1962 to both %a‘:arn end Eastern Commandsg.
dnnexure 25).

Boints erising out of the meeting
30 It is spparent from the records of ths meeting that

there was a general feeling prevailing that there would be
no mejor reactions by the Chinese. Why this should be so
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5 22 Septembor 1963, after all the firing incidents
e 3¢ posts in LIDAKE thet hed already
' age, is knowne It will also be remembered

the General Officer Commanding-in-Chief Western
y had in JZugust written in no uncertain manner
congequences of our taking any prowocative actions
" VWhether the advice given by Chief of the Army Staff
~this meeting vas based on any operational and :I.ntau:.gl.au
clation is not knowe It i ever, obvicus from
sources the Chinese were then to ﬁau that they could
sct strongly and simultaneously in both theatres,
It vas for the Gensral Staff to have made out a
tten appreciation for not the Chief of the Army
jteff but also for the Gowe bringing out the military
iplications and then leaving the political decision to
e latter, It is when sppreclations are made in
ack and white at hig levels that full implications
a military situation can be assesseds To base major
itary actions on a doubtful intelligence surmise is
reaking all precepts of war and inviting sure disaster.
- KXXIII Corps plen for evigtion of the Chinege
I8 Whilst these developments were taking place and
iPOOPS Were moved to LUMPU; XXXIII Corps, 4 Infantry
dvision, end 7 Infantry Brigade Commanders were carrying
ut reconnsissances and formulating a plan for the eviction
f the Chinese,
4 On 30 September 1962, XXXIII Corps forwerded their
lan to Headquarters Eastern Command. (Annexure 49), 4
mmber of stipulations were made, before the plan could be
xecuted. The plan and the stipulations are discussed in
he ensuing paragraphs.
8 - The Plan
' (a) The plan envissged a limited task of securing a
foothold across the NAMKA CHU River and clearing
the Chinese from those areas. 7 Infantry Brigade
would require three infantry battalions, a battery
plus of guns, and a company of MMG for th-tuk.
(b) It will leseen that this plan only dealt with
the action sgainst the Chinese in the THAGLA
Area and did not cover the defence aspect in the
remalnder of the KAMENG Frontier Division., This
is understandable, as the Army Commander in the
conference on 14 &ptmbar only required plans
for the eviction of the Chinese from the THAGLA
direa,
(e) The execution of the plan was dependent upon the

speed of the logistic build up, but it was envisaged
_ that troops could concentrate l’:y 10 October 1962,
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% smason

* . The stipulations laid down wers brought out in the
‘eovering letter, ~The msin ones are as undert-

7 fa) Barliest the ageratton cozld start was 10 October
@0 1962y and the latest by 15 Ogctober 1962, The
b 1stter date was fixed on the basis that, sfter

5 i 'that datey there would not be sufficient time

¥ " to build winter shelters for the troops in the

: area@s ; :

; {b) %The .ofaf#ﬁdn;té'only commence o2ce a minimum
-7 holding of 530 tons of stores was in position

(e) Fire mﬁu'tf of 'a ninimum of one battery plus
~ g troops was rednired, The guns hed to be air=
giopp‘eﬁ,' o8 there was no other means of taking

{(d) ‘The attack could only be carried out from the
‘Wfestern flank and hence occupetion of any sreas
(PSINCLE) on the Western flank across the NAMEA
'CHU ghould only bs done al the commencement of

'operationsy in order NOT to disclose the decision
of attack. Whoen dozling with the developments
in Getsil, we will see that the occupation of
TSANGLE was carried cut prematurelys

37 The plan and the siipulations were not subsequenily
‘adhered to, but they have been brought out, as they have
an important bearing on the developments that followed,

Formation of noy corps

38 On 4 October 1962, XXXIII Corps ceased to be responsible
for NEFA and was replaced by IV Corps with Lt Gen BM KADL as
Corps Commanders, IV Corps was not yet raiseda yet 1t was
‘required to simaiiansously form, funcilon, and conduct
operations in NEFA, e

.39 Army Hesdguarters had placed ths wihole of the Eastern
| Command Northern Border under IV Corps. (Army Headguarters
| signal Ne 161320/M04(5) dated & October, 1962 - Anmnexire 50)
- This was, however, rcduced by Eastern Command to FEFA onl
vide their s=ignals of 4 and 5 October 1562. (Annemure 51).

40 The change over of Corps brought to an end the unequsi
tug-of-war between Eastern Command and XXIII Corpss The phase
' of and prodding of XAXIII Gorps by Fastern Command
t0 hasten the cperetions finally end Instead 2 new phase
» had sta ted where the new Corps lesped into zn operation
- without first considering the implications.

- 44 It will, therefore, be of interest, to exsmine the
. Chinese build up as known ¥111 then in order to sse if
- XXXIITI Corps were justified in their camtion.
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f. 42 - ¥noch has been sald regarding the Chinese not reas
8 offensi ¢ The cancerned, the General Staff, g
+; the DIB gll come  with it at ome time or encther,
The basis for this, eame would expect, would be from milfi
; and other int @ agencies. It is, therefore, w
. %0 examing the ﬂlimomtura'lh.tmm.-

(@) The Informatiom on the Chinese build and
fte fmplications. e

® B T L g e

43 io have seen ihithothtut on the TOWANG 8ector,

u'lh:ch lwltern_ci-mmdngncms’ph&nd mtu -~

laid domm by Ammy Hesdquarters in their Operatien ruction

No 28 and not the imoreased threat indicated in the Anmusl

e e slready been ﬂgm&&nm
ve

%.Pu'u!_anﬂﬂ). Inde'::ildeplmentd‘tha&ﬂnn

(=) mvhitnﬂxndqum T8
end cne regiment - TSETHANG

(b) 8econd regiment with
! HQ at TSONA DZONG deployed

as underse
: 1) One battalieon = TSONA DZONG
i (11) One battaliemn ~ SHAO (opposite BUMLA)
(111) ﬁghqthl:l.un = LE (opposite
EHINZAMAWE)

.
(¢) Third regiment with HQ at |
LEONTSE DZONG deplayed as

under:-
(1) One batteliom - LHONTSE DZONG
(11) One battalion = SANGACHOLING
(cpposite LONGIU
area) .
(111) Ome battalion - CHOSHAM (opposite
LONGIU u?éf
44 . Roads from respective regimental bases to forward aress
had also been campleted.
45 R 'ﬂl be Sem’ thel‘efore, tha-t, from m “ m '
beginning of Secptember 1962, there were no changes in the &
enemy deployment, as known to us, i




from 4 Mfantry Divis

o

.'-...._-‘-- -
e
inning of September 1062, increased
h."Il notlad-g this Eoctn;'. This was
Veekly Intelligence Summary No 38/62

- dated 12 September 1062, It mentieoned a great deal of
- Vehiculgr

traffic between TSETHANG, TSONA DLONG, and

e preceding two weeks,
It is significent that this Veekly Summary is signed om

47 It is significant also thet it was only after the

surrcunding of the DHOLA Post thet incressed Chinese

activity wes orted by the Subsidiary Intelligence

Bureau Trepres tive in the TOWANG @ector, Imp ortant

intelligence reported by the Subsidiary Intelligence Burean

and other scurces is !2&: below. These have been taken
lon's daily situation reports,

() 10 Geptembor 1962 (snnexmro 52)

Subsidiary :_I!rl'-ol.ul' ence Bureau orted the
followings- e

(1) 11 tents were geen in Ghiq;:e territory
along the border between LE and LAMED,
(This could indicate a company plus),

(11) A1l civii population in TSONA DZONG and
border areas was evacuated to the rear
during first week of September 1962,
(This could be for security reasons
and also for making use of civil
accommodation, It, however, indicated
that the Chinese were getting ready
for a show down) .

(111) About 40 big tents secen in fives TSONA =
DZONG, (This could well represent a
battaliomn),

(iv) Telephone line installed upto NORTH of
THAGLA Ridge in the first week of
m‘

(v) 11 more tents pitched at LE and KHINZAMANE
(Another company),

(vi) Four huts opposite and WEST of KHINZAMANE,

(vii) Telephone line laid to LAMBEU, '

The reason for the activity at LAMBU is
not quite clear, It is situated nidway

between the two respective routes TSONA DZONG-

mmzamg and '.rgom E?OM iﬁa. It may
perhaps as & dec on p take away
attention from the ?HAGLA Area,
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- (b)

A8 Geptembor 1962 (Annomure 63)

_mhﬁﬁ:y.‘ihtdlicmn Burean party ex LUMPU

. arrived DHOIA Pest, The party reported a Chinese

Mlﬂ_,-&ﬁ-ﬁr&i‘%cmm- O EAST of the
Pest. This ormation by itself not
be important, but the cognisanse taken of it at
the Defence and Headquarters level

Army
-was oub otallprmrtun to the information
.eonv v This w
! developmentses It may be mentioned here

be seen when dealing with

" that the Intelligence Burean posts have a direct

(e)

(4)

(e)

(e)

link to0 the Intelligence Bureau at DELHI.

- A8 September 1062 (Annexure 54)

lllh:ldhs:'y' teliuomo Bureau reported the
fm’ﬂ‘l-rn v i

(1) - Treck GHAO towards BUMIA upto DOMCHANGLA
~ showed movement of large bodies,

(1) 40 wheeled guns arrived TSONA DZONG during
the preceding week proximetely three
Chinese artillery regiments equivalent of
cne divisicnal artillery).

(1i1) 8 tents near SHAO (possibly one company).,

(iv) 60 Chinese soldiers (two platooms) ares
THAGIA ., .

(v) Two companies reported between NAMKA CHU
and THAGLA Ridge (The effect of thizs and
that of the report of 12 September 1962
are dealt with together under detailled
developments ,

A5 Septembor 1962

In addition to the two companies already reported
HORTH of the NAMEA CHU, troops in DHOLA reported
another company in the NAMKA CHU area.

19 Septembor 1962

Subsidiary Intelligence Bureau reported another
30 huts and tents near SHAO. (Two/three companies
worth of troops).

Sumrary of build wp

The total build wp from the reports would amount
to approximately four batialions., HMost of these
reports indicate new locations and hence could
elther ba fresh troops or troops moved out of
permanent locations., With the increased movement
going on between TSETHANG and forward areas, it

could be safely assumad that upto one more regiment

had been inducied iIn by 19/20 September 1962,
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: .cmmtuum THAGLA Ridge within
: ggdmn&utamo of it by 10/20 l-ptnbu-

(1) " me battalion plus - THAGIA

(11) Cme pattalion plus,
' whinhcmldm be !
moved to THAGLA !
'dthin..dﬂ, in area - LE L

mmnm oppcsi'h BUMLA built upto a regiment.

Movement of 40 guns 4nto TSOFA DZONG also gave an ]
indication of a divisicnal concentration in TSONA !
DZONE. u:l forward of ite. _

Givilians being moved out could either mean nnkin:
roa for extra trocps or indicated impending
ac ﬂo L

xeepinc utinatu to a minimum, a division plus
had consemtrated in TSONA DZONG and forward of
it by 20 tember, Bearing in mind that TSONA
DZONG is gome 20 - 25 miles from the border,

u the roads go upto two miles short of t.he

it would imply that the Chinese were in

a poni'hon to concentrate a division on the
border within three days, if required.

(g) The concertration opposite BUMLA showed that we
could expect operations EAST of KHINZAMANE as
well, that is, towards TOWANG.

49 A curiocus point is that the Subsidiary Intelligence

Bureau abruptly ltarted giving thelr reports of Chinese build

up to 4 antry Divisien frem 10 lsgtembar, soon after the

Dlam/zl!-s .l'o:m ;u sugounded. !hass, wevle;:, petered out g
ep er. us apart from reporis

oma tr ’1!1 the cm!.n.‘r. period between 20

laptember and 19 Octoaer was nob avaﬂa.hle to the commanders.

§0 It has already 'been..brousht cut thait these reports
reached the Director of I telilgence Bureau direct and hence
presumably were immediaiely aveilable to the Government and
General gtaff Branch at Army Headquarters.

51 Arny Headquarters Weskly Igtellisence Summaries, it
.p%elrs guoted verbatim from se Intelligence Bureau Reports

no assessment geems to have been made or given ocut teo
lower formations. These weekly intelligence summaries, in most
cages,y produced intelligence one to two weeks old and it took
another week or so for the summaries to reach lower rmatium.
Thus, the intelligence was of little value to the figfid
commanders., We have already seen that General Staff contimmed
to press for the cgt e of the THAGLA Ridge right upto 10
Octobery the date the first clash with the Chinese. It 1sy
therefore, obvious that efither they were ignorant of the
Eildtup reported or failed to take Gue cognisance of the

eRaVe
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. The rela between the Subsidiary Intelligemse
the lower formatiems ;ﬁpurs rather involved.
field formaticns gob tie local Subsidiavy
3 e ourgoru thelr reliablliity could not be
= 2 emy a8 these had £irst to be vetted by the
- zinctur ewe PBureau in DELHI and then passed

T LT

;. dowmn the iine from the IMI, -

583 = XXXIIX 8 did bring out in their appreciation of

. 80 8eptember {(Annesmre 49) the possible build up,y but

. this was baged on"the original ememy depl +« The reason
s for this was that, t111 then the Weekly elligence
 Summaries molvd in Corps did not indicate any major build
‘wup or astivity, oo

| REVISY OF IVTELLIGHICE SYSTBI
‘B4 gollgeting ISl

(a) The collection of intelligence in genersl was
not satisgfestorys Before the DHOLA Post incident
there was no inteliigence on the bulld up, but,
after the DHOLA Post had been surrcunded, there
E S Ay o vesk - ont of 81 e

movemen place e prec
two weeks, Thiy could mean that =

(1) our acquisition of intelligenve is too
slow to be of any use for operationsy

(11) the inteliigence is built ercund to sult the actia |
that has enedi, Then agair intelligence :
other than t acquired in the field was not
availabls after 20 September t1ll the end of the
operations.

(b) The abrupt starting and ceasing of Intelligence
Bureau reports can only Tesult in ¢ reating in
£icld cauranders a lack of confidence in the
Intelligence Burean organisationg

(¢) The reporting of Intelligence ltself was :ga.
The sources did not appear o have been ¥ ed
to pick out the :I.mporgu.nt gxd the essentials,

65  Celletion and jvaluation

(a) Even from these vague reports attempt could have
been made to evaluate the build up the Director
of Hilitary Intelligence, It is agreed that because
of the vazue nature of the reports the evaluation
may not have been accuratey; but that there was a

» major build up could have bsen brought outs As it
was, bits and pleces of the bulld up given in the
We Intellizence Summaries had little value.

(b) No attempt was made to link up the new build up with
the old deployment. Thus field formations had little
guidance whether these were iresh trocps or old ones
moving tc new locations,

= ——
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86 : llm ¥

(a) The main chanmel that appeers to have been
' ?ucel by Army Headquarters for the dissemination
intelligence before and during the cperatioms
was the Weekly Mlﬁg:t Summaries, We have
slready seen that the 1ligence itgelf br. \
out in these summaries wes two-weeks or more °
On top of that the processing took some more time
uﬂ,%y-thc time the Intelligence Summaries were
:Eul the information was three to four-weeks
» hesching field formetioms, espedially in
HEFAy took another week or more. !gﬂl, by the
‘time the informaticn reached the field, there
was a lapse of some four to six weeks and the
-developuents reported were past history. -

(b) The intelligense of the indtial build wp reported
osite KAMENG @ecctor was sent im the leeg.r
ence Sumnary of 12 S8eptember, which
reached NEFA formations between 24 « 25 8eptember,
whoreas the DHOLA Post was surrounded om
8 September 1962,

(¢) It ig, thereforey obvious that much faster means
mst ‘o loyed to send out processed and
important information to field formatioms, if it
is to be of any use to them.

57 Having examined the imtelligence system in some detail,
there is no doubt that & major overhaul of the system is
uired, The intelligence is obviously hazardly collected,
processedy; unimaginativ put across and inefficiontly
disseninated., an the other the General Staff Branch
at Army Headquarters and the er commanders also showed a
gserious lack of intelligence-mindedness. Np notice was taken
of the carefully assessed build up brought out in 1960 and
but reliance was placed on verbal interpretation by

1861
© the Director of Imtelligence Buresu of his sssessment based

on isoclated cases. The mein Impression under which the General
gtaff and other senior commenders acted and staked all on
wag that there would be WD Chinese reactioms,

DETAILED DEVELOPMENTS

General

&8 The major developments that have been brought cut in
this pericd of 8 September - 4 October 1962 are «

(a) 8 8 ptember, 1962 = @urrounding of the
DHOLA Post,.

(b) 9 September, 1962 « Ordering of move of
? 7 antry Brigsde to
Area by
Eastern Commend,

(¢) 12 - 14 Secptember, = Conferences at Defence
1862 llinistryﬁnm Headquarters,

ZOP _SECRET




+ Pirm orders for 0
_ the eviction of t
g’ - the Chinese. Al

XXXIII Corps plan ol
_+  for partial eviction £

.~ . only snd not before
oot - 10 October, 1962. ; i

e Pt " : : By AL '. : ,' B _’_: ¥ 2 :i
" (£) 4 Oqtobery 1962 - = Change over of Corpse i

' |

it

"f}.—,:_ ", (e) 30 September, 1962

3t & ’ Eife

‘89 The detalled devel %s will now be considered to
.. see-how they fitted into the major deslsions or whether the
_ deyelopments ogeurred irrespective of them.
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‘" 6  On 9 September, G0C XXXIII Corps reported back from
" leave. He informed €0C-in-C Eastern Command in e signsl No
02156 of 10 Septembér(Annesure 45) the various actions he :
" had taken or contemplated taking. These in the main are as -
under 3= . : 5
{a) On night 8/9 September, 9 PUNJAB ordered to
- concentrate at LUMPU. .

(b) Divisionsl Commender ordered to earry out L
" reconnaissange and submit proposal for meeting i‘
the threat. b

{c) Because of the importance of TOWANG, he did not
consider it sdvisable to uncover TOWANG.

(d) Consequently, he had ordered the move of 2 RAJPUT ,
ex CHARDUAR to TOWANG. ¢

{(e) In additiony; he ;was considering moving 4 GRENADIERS
on arrival NEFA to TOWANG.

() His immediate requirement was for six helicopters.
I

61 On 10 September, Eastern Command followed up their signal |
of 9 Septmber?jnneme 44) by asking XXXIII Corps to confirm 13
maintenanee possible for the task and after consulting Eastern I
Air Command to intimate additionsl air 1ift required. (dnnexureS5):

=.'
62  On 11 September,General Staff in their signal(Annexure 56)
allotted 7 Infantry Brigade two helicopters, but did not asgree |
%o close air support. Alr tranag:rt supoort and tactical i
reconngissance could, however used. They further asked if
Eastern Command required a.ddﬂ'.ional assistamece. This obviously |
implied assistance concerning air only. Lt Gen BM KAUL,however, i
in his report(Annexure B, Para 3(c)) has mentioned tha%. it is i
not within his knowledge whether any such additionel assistance
either in troops or in logistic support was ever sought by ‘
Eastern Command from Army Headquarters, and that he(Lt Gen KAUL) |
was subsequently hampered in his o_aera%ions becanse of the lack |
of both. From the sbove, it is apparent that Army Headquarters ||
signal only applies to any additional air support. il
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(b)

The bagis of stocking was that LUMPU would
be the base for operations in the DHOLA ATed.
This presumably was planned, as at that time
it was believed that LUMPU was one day's
march from the DHOLA Areca.

The strengths to be mainteined were as unders=-

(1) TowANG « 2000 perscnnel
200 animalg

- (42) LOWwU « 3700 persomnel
. ! 300 animals

(114) rLUMIA - 800 personnel
100 animals

Initisl stocking was to be as unders-

(1) 15 days supplies and maintenance stores.

(11) 380 days reserve supplies.

(411) 30 deys worth of ordnance stores
including tentage and snow cl °
(This does not refer to the init
issue but maintenance for replacement).

(iv) Three first line scales of ammnition,
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Tep the
cn the same date was not given due cognisance,
but reports involving minor tactical actionms
were immediately acted ngm. The explenation
the DIB highlighted
the ortance of these reports and prevailed
uwpen the Defence Minigtry and Gene Staff
t0 act on them and, at the same time, did not
give due weightage to the enemy buill e

(¢) In any case, the General Staff, sittinmg in DELHI,
ordering an getion ageinst a position 1000 yards
HORTH EAST of DHOLA Post = to say the least -
4s utmndﬂﬂ. The country was not knoym, the
enemy sitvation vague, and for all that there -
may have been a ravine in between, but yet the
order was given. This order ooul& go down
in the anngls of History as being as incredulous
as the order for “The Charge of the Light Brigade®,

(d) That no action was taken on this signal is natural,
but it was orders such as these that could well
shake field commanders? confidence in thefr higher
commanders and the General Staff,

(e) Not content with ordering such sctioms and
interfering in details, General Staff followed
it up by a reminder the same day in the evening
asking for confirmetion that action was being
taken, (Annexure 60), 9
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'n;- wuld be further dlgpermd, Tw battglicns
of incoming 62 aatry Brigede wuld be
comi tted mnder S atry Brigade in ALONG md

VEONG regpoctively, legving only one bgitalion
with the Bry ade,

{v) The reinforeing of WANOWG by a battalion indicgted
8 Bajor ehif¢ in the policy of the “Defence lime®,
I% will be renembered thet Arvmy Fe 8
Cperation Ingtruction Fo 25 (Mmnexure 27) and
Egstem Comgnd Operstica Ingtrustion No 8
(anemre 29) lg1d dowa the "Defence Line™ in
o IOHIT Frontier Divislon wuld be based on

;ﬂ’ﬂﬁ;;‘: when ’h-;:l.::r“‘:l‘th

thig ssen de W
Operations,

o bl e S o e it et Sk W
company posta,
@pears 10 have been given to higher planning clt
the overnll errangemnts reoguired to mset the
possitle Chinese regoticag,

69 ifter g conference with the Mr repromntative of
Egstern iy Comgnd, GOC XXXIII Corps sent, on 19 Ssptesbey
1968, hip propossls besed on gvallahility of zircraft erd
other Iogisticgl rewurces, (Mmmemre 62). The mein points
in the propossl wret-

(a) ZBoinforeemnt of MAJA not possible due to lesk
of porters.




waa

necesasry to clear the Chinese
territory across THAGIA ridge,
vithdrsw on thelr

own in ressonable %ime.

hed arrived in NEFA
Divisien for 4

fron Indien
4f they did pot




iy is soms 9000 feet high, situated on an Eastern
- gpar of the HATUNGIA feature, It is fairly open end has a
the track goes along the sides

: Seen to HATUNGIA itself, which is 10,000 = |
~ 11,000 feet high and some four hours' march from TUMPU, {
HATUNGIA Sprr i Smportent in that §t dominates the FAMKA
_CHU and NYAMJARGCHV approaches. From BATUNGIA the track

‘gota rugged end is difficult going dewm to Bridge T on the
FAMKA CHU, HATUNGIA to Bridge I is again four hours® march
and, thus, from LIMFU to Bridge I is & mormal day's mares,

2
¥
:
¥
§

79 Bridge I comnecis the IIMFU-DHOIA Track to KHINZAMANE,
From Bridge I the DHOIA frack goeas along the SOUTH bank of
the MAMEA GHU to Bridge 2, some four hours® march, From
Bridge 2 the old track crosces over to the FORTH bamk to

3, Bridge 2 was pariially destroyed by the Chinese,

, bowever, were right upte the Bridge on the FORTH

hencs a new irack vas made on the SOUN side of the
River to the vicinity of DHOIA Popty againgk about four hours®
march from Bridge 2, Thus, from Bridge 1 to DHOIA was
another day’s march making & total of two days'® warch from

IA ldes on the track from Bridge 3 to TUANGDIAR, It
is some pix hours®’ marching distance from TSANGHAR, A track
from IFIOJA leads to Bridge 1, which is about an hour's march,
Bridge 8 and Bridge 4 had bota been destroyed by the Chinese
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broadens
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After the
feature, there is

broken by a single difficult track
TAAGIA Pass itself,

therefore, deployed behind the
and in the vieinity of the rivers
the SOUTH side the rise is gradual for some
= 1,000 foot and then becomes stesps
(@) The country is thickly wooded with thick undere

or more wide,

yards
rise to the THAGIA
to WEST from
were

4

i3
85

o~

valley %o about 12,000

feot altitude or m? of the distance up the

growth especially in
featuresa.

(e) On



=
(a) Eneny stremgth in THAGIA Ares visible %o own
troops wes over & battalien plus. (The build up

(d) In the end, it was poimted ocut that the Corps
Commander requested higher commanders not %0

mw.wanmumnu)m
nmwwwuwhm
1cnlty Bastern Command hed in dealing with XXXIII
wes sent under a DO (Amnexure 68) from BGS Eastern
Director of Military Operations, Army Headquarters.
mwmmtmmmmﬂmmw
;mwmto!mmtmtahomm
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The signal and this correspondence has been referred to
1% brings out some important points, These are given belowi=

(e) The mounting friction betweea GOC in G Eastern
Command and GOC XXKIIX Corps.

E8 &

(b) The occupation of TSANGIE was ordered again and
agein by Army Headquarters.

(¢) The irritation and frustration felt by lower

eommenders if higher formations ordered minor
tactical moves.
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15 days reserve gave ho cushion for bed
weather, when flying wes not possible,

:
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1963, ista Tl ing on TiL3s ‘coupany o Bowe

wr S N

-a8 -gpeeches that, uhile dn JTADAKE we msy be wesk, in EEFA
-we were-strong.

¥t 8s cuite clesr that, hed the porssl cnain of command
bearallowed to funciion, =nd gdviee ¢f comanmicrs on the
spot Tollowed, vwc would have eprrocche’ tae rrobler moTe
‘mothodieally; and would bave beek balanced and in comtrel ef
fhe situstion, &0 it was, the ¥efence Ninistry an? the General
$baf? were "Holl-bent® tc cust the Shinsse; and Esstern
‘mpsktly pessed on crders recsivel frem mbove. KK poties wes
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in the

Our troops were committed to
fighting WORTH of TOWANG, insteed of TOWANG and BOMDILA

hmmmm

Divigion, In the IOHIT Fronmtier

Division, we were committed to WAIONG, an isolated
ent on an Otter Afrstrip, instead of TEJU,

the IOHITPFUR, which were a part of the

mmﬁm'mtha “Defence
original "Defence Line".

l&u‘ wvas irretrievably breken up, partieularly

two vital sectors of NEFA in the KAMERG and the

Prontier Divisicns,

post, &
HAYULIANG,
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Ones the
would then perhaps
Fo one

Corpa -

Para 5) has brought
UL)

that he (General EA
expedite the THAGIA Ridge opevation,

ek operation.
established to function
£ its inception.

le General KAUL with his
torse

other explanation,
lulga would form or accept a

(Appendix G,
his task would be finished,

4% seems clear that the coneept
ech a
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operations on the day ©
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ivision (Division -
: 'id'nt‘mnhqhiﬂ'- \ - TOHANG
oA Mllhl-uﬁ A

'svmmmm T MISIMRE - TEZPUR
" Mdmtdtnm :

1y 5 Zofantxy Brissds
ible for whcle of HEFA lees EAMENG Frontier
meh?i: Brigade Headquarters et NOEIH IAXHINPUR,
battalions of hﬁpdomuplnydunniﬁ't-

() 2.9 and K Begimenh

Battalion less three
g companies > - nomwl_

{i1) “wo companiocs - TAKSTNG
(421) Ope company -  LIMEKTNG

(v) 2 MADRAS
(4)  Bettalion less two
- compenies

-'-r:.-"_-'-I{ii" 'mmtm ; A

[ ot

3-’;

_f' - % ~
L3 !

? %

- TOTING
(11) One compeny - GELLING
(113) One company - MEGHUEA

() S EMAON

Battalion Headguarters
W less h:.nomniu - XIBTTHOO

(8i) Swe companies - WALONG

Concentrating in AIONG ex JORHAT,

() 4.8rE (ex 62 Infantey Reigade)

Comcentrating in WAIDNG ex JORHAT.
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Conecentrated there

LBEU

DHOIA Area

- LIMPU

Bridge 1

LFy
Moving upte ILIMFU,

party
(v) 9 PuAB
(o) ZBAJPUR
(1)
(12)
(1)
(x) 31 NSy
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TOWANG
TOWANG Sector
luvi._
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TOAEG to relisve
4 GRENADIERS,
TORANG
TOHARG
TONANG
TOHANG

In process of
congentrating
in TOWARG,
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at times, tock over eight hours
consequent holding up of all other traffic,

the Army Commander on 4 Ogtober had
WANG and met 4 Divisiona) Commander
ve orders for the cocupation of '
mpany immediately. (4 Infantry Division
ber, 1962 - Annemure 75), He alse
Commander had been appointed,

Corpe Commander (haroinafter referred
had intended to fiy %o TOTANG to mest
He, howover, flew direct to ZAMITHANG
%o LMPU in the afternoon,
oF {0 move ths Briaad%hznﬁthvlth
ition by 7 October. ivislonal
doned, was in TOWANG, and the
up %o DHOIA Ares for racomnaissanceg
bring out tha difficalities faced
curtly overruled, :

MMur]sonmrningor 6 Ogtober
th one blanket and 50 rounds of ammmnition
cantrated by foroed marches in DHOIA Area by

winter clothing, the Brigade
sential elothing and equipment, This
act that even a minor but most

t Pield Dressings were short with
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On morning 6 October 1963, the Pivisional Commander met

_ the Corps Commander at ZAMITHANG,

p*izeiples of ar,

out the
Corps
and
intg
The

epprised the Chief of the Army Staff

mwwumamﬁll

The
weapons such

(Amnexurs T7)

main points from the signal are given belows-

The forwer brought
lgnal regarding the po
not enly by artillery and heavy

mortarg but bad other “dengerous
as RCL gung and antomatie rifles”.

supported

seriousness of the situation ereated by the move,
Commprder thereuron
brought eut by the Divieicnal

(a) Enmemy had strengihened his position and wes
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collapse

sbout the

ependent
in KEFA o

._:uh.u

for thet matter CHUSFUL in

19 elser taat the Corps

and other

]
should

Es hzd told
The Corps Commnder
ed that his
also join

in the THAGIA

TEZPUR that he would

Commander was deternined 4o
personally

with him end erder
er Corps Ari
on arrival st TTZPUR,

(Appendix C)

when operations

Erigede operation
ficer before
Ogtober,
Area hed been completed.
(Ops)
?

bis Chief Sigmal OF

It
taken hip GSO 1
Brigadier Gensral
. Gemeral Staff Officers,

conduet ¥ Infantry
return after 10

only
Ridge

hed alveady

him in DHOIA Area,

efore, most

imgelf carried by a KHWIPA

% we chenld reach DHOIA Area

Cormenisr vas extremely keen tha

His pro

The Corpa
quickly.
of the way
Fw‘

October for DHOIA Area.
by a great number of

s on foot wag slov end, ther

THUNGIA he got h

ZAMTTNANG on rorning of 6

gres

The Gorps Ucmuander's party, including 4 Divigienal
HA
ﬁ?ct:ul.w. this was seen

87
Commender, lsft




DEOIA by aftermson
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(equivalent
) in the process of being built up in
Area.

(e) The Chinese had possibly &
of a brigade
the THAGIA Ridge
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4 %o points that ot once sirike are givea belowi-

(a) hmdh_w“mmm
folt, Tue mevely oxdering of inereased logistie
without taking inte mccount the sctualities
4s WT a basis on vhich mjor

|
i
i
:
|

fron the Corps Comsander on 8 October 1962, (Annexure 81). his

(a) Thoe Chinese positions on THAGIA Ridge domimated
ours in DAOIA end Bridge 4 Ares including the
Bewly gained srcas MORTE of the Biver,

(b) The GRENADIERS had beek ordered from T0WANG Seetor
%o reach DHEOIA Area by 13 Ogtober,

(e) Ho recommended that 11 Infantry Brigade from HAGA
Hills and TUEHSAEG Area should also be diverted
for the DHOIA Operation and te be maintained by air,
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B0 territery S0UTH of the NAMEA CHU
question of how much and vhere to

The
bold was esrtalnly mot possible at that level. Even if this

i% is congidered that the Corps Commander,

especially It Gen B KAUL, had sufficlent standing and

was

influence to position the Brigade, as he thought bests

8 i
Hilihi
mmm»«mWWmm
il
mwmmmmm
a.mm mmumm_
IS
mmmwwmmm
NI T

mmMmmemmmm
hm““.mnMw“ﬂ
RH O3

extreme cold and the imsdequate clothing they

, ammnition, and equipment on 16 October 1962 im

The setual position of the more importent items of
DHOIA Area i3 given belowi=

supplies

(a) Suppiles

5 days
8 deye

(1)

(11) D2

12 = 15 days

vegetablea cenned

(111) Potatoes and




(&v) 75 =m how Approximately

(vv $"wmor Apgroximetely 640 Lommbs

rounis, (Barely

sufficientiy for 10

minutes per
battalion merter
; '.ﬂtm) ° ;
(vi) Hendgrenades One per man in
L infantry
: ] battalions,
(o) Bquimsent
(3)  Blankets Average of two
per man,
(11) Winter clothing Sufficient fer
; and tcnt.a.p approximately

200 = 300 men,

The Brigade continued to be deployed ron-tactically
tho NAMEL CHU gusrding the tridges. fihe detailed
a.p.w—t en 19 Cotober 1962 is given belows-

(e) Brigsde Headquarters DHOIA
(b) 4 GRENADIERS less one
N company _ Bridge 1
One compaly KHINZAMAIE Avea




developments got scarcer amd,

cross-checked by statements of the various individuals conosrned,

Efforta have been made, however, to reconsiruct the events as
tely as possible taking into account the motives for the

acoura
gctions and oircumstances prevalling,

50 The Corps Commander wes chiefly concerued with what was
%o be donme next, The Divisiomal and Brigade Comvanders were
paturally concerned wita vhat was to happen to the Brigade,
Tt vas elsar that tactically they could WT stay in their
positions taken up slong the HAMEA CHU. Physieally, it wee

ing eolder and, in the sbsence of sultsble shelters, tho
bulk of the Brigade, in eny cese, would have to be withdrawm,
The Brigade Uommander was egutinsously pressing the Divisionaliy
Gepnander for a decision, 2he Divisiomal Commander, in turnm,
w“ﬁe%WNMGniiﬂmm, after
¢he latter returned from DEIFI,

71 T4 has already besn brought out that irrespective of
the overall decision for the offensive to go in or not the
tactieal readjustwent of the Brigade was in the hands of the

Corps Commander.

72 On 14 end 15 October, the,Oorps Commander hed discussions
with the Divisional Commander, ghe theme of the dipcussicns
was how and when and with what more preparation could we atiack
THAGIA Ridge., Curiously, iu these diseussions the poesibility
of the Chimese attacking us SOUTH of the NAMEA CHU was never
oe:u!:l“. The Divisional Commander sirongly recommended

2R _SICREL




D to 4 Divigion letter
Amnemure 94 - Repert

ghould be evacuated and the
IV Covps (:ﬂf“-m-

on the DEOIA situation, This also

mn‘u-, .

out that TEAEGIE
taduned cut, (Appendix

troops from THANGIE and the reducing of

the meantime, the Brigadier General Staff IV Gorps
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open to the

Commander in his signal painted the gensral
TSANGIE might be attacked by the

The Corps

gituation end the feol that
Corpa Comsender regarding TSANGIE vere as underi-

Chinese with a battalion, . The poseible courses

bl

lot the Company at TSANGIE fight it out %o
the lagt man last round, ‘

(b) Resist the enemy to the maximum and withdraw

(e)

SOUTH of the NAMEA CHU River,

(¢) Reinferce present company strengih upto a battalion.

(@) Give preference to "discretion" over "prestige”

and withiraw from TSANGIE.

of the fast
gtated that

te

given, imspi
cally
The Brigadier General

preference of course was
had categori
built up further,

¢he Divisional Commander



i
K

E by

w3

TP R

13

= ¥

80 From the discussions held in TRZPUR and the signals,
it is elear that= :

(a)

(v)

(o)

MMWWM“KWMU:'W

wmmmmmuu
and henee, Chief of the Arsy Staff

oulﬂmtpulblrhotmtohmoﬂ“

tho Gongral Staff Brench Army Headquarters and
the Corps Commander had HOT yet givem up the idea
of immediate operations. General Staff Branch
wmm-aummmwwm
date for operations as April/May 1963 in their
signal,

8L It is significant that the Corps Commder in his signal
eployed

dﬂﬂu&wmggutmtmmiﬂ.murd
despite all the sdvice he ptf:uhhmfandalbivm

Commander,

mwsumllbomaotnomhu—mw
Signal Wo 161354/H01 of

IV Corps Signal o 03116 of 16 October, 1968-nnm096%

16 October 1962 = Annemure 98.
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85 The plane and the speciaiist were semt by the Defence
Minister and, therefere, prestumbly the Defence Minister wes

in the know of L& Gen EM KAUL's evacuation. it Gen EAUL states
that he also got the of Onief of the Army Staff,
I is surprising that the Commanier did not ask

or even inform his Army Commander of his projected evacuatiom,
the

ge ‘Gorps Commsnder @i not relinguish his
mﬂmmmdtohmmmnngmz. On 18

October, a signal was sent out to patrol activity in
the Woinity of TSANGIE and Bridge 5. signal confirmed
the followings- (Annexure 102)

(o) @.mmtmnum'put.

(b) Ome corpeny to operate betweem TSANGIE and
Br!.ﬂgo Se

(c) ©Cne compamy to be besed onm Bridge 5.
14 In the meantime, the b4 vistonsl Comranier protested
against these orders to Corpd in TEZPUR, Corps ommander vas

mmmwwmumuthmm
erders would be earried out, In fact, he menticned to his

I0P SECREZ




: l_d’-lzl-ﬁlr dowmmrds wes paid to TIANGIE, I% would,
mhmhmmammﬂm _ i

W) L - s J i R e
e 8 LR T

centred arcund 4%, '
89 It will be recalled that initially XXXIII Corps recommended B:
U August 1963 thet TSANGIR should be held along with THAGIA (Pass) [ 8
i . §1 ovder %o snsure ths Bolding of the THAGIA o 1%
; R CARE IkEs
! 90  TSUKLE ves en the BORTH of the JAMEA CHU and the Hestern- 8
: met loealily held by uss Once TSARGIE was required to be held, "
ther'e was no question thet TIARWIHAR and the entire route from E
X Bridge 1 % Bridge 5 had o be held, This meant the contimued &
deployasnt of the major poridon of %e Brigade in the DHOLA Aves,
‘91 TRANGIZ in ihe original maps feli in BAUTAN, By tae {
vatershed prineiple, hovever, it vas clearly in IDIA, Thus, if -

snything, the quastion of holdisg on to PSANGIE should have beem &
talen up with EHUIAN, .

fid

92 From the above the points that omerge are as unders-
(s} Ones the intentlen of eapturing THAGIA was givem up, .

_ the holding of TEANGIE by itseif hed 1litile meaning,

(b) The Gecision of holding TRANGIE automatieally . 6
comaltied the Brigede in a tactically ungound |

posture. ¥

(o) TSAYGIR siould not have been ireated as a prestige P

lasue and iia territerial rights should have been e

negotiated with BUUTAN, o
] The tance of TSANGIE, it is obvious, was Tﬁd {159
much beyond 4%s political prestige or militery value. any -
ease, after 17 October, the diseretion of holding TSANGIE was S
clearly that of the Corps Commander, He should them have with- &
drawn ths txoops from thore and thus opened the way for the
taoticel redepioyuent of the Brigade, } W8]
8¢ holding of TSANGIE and rpeinforeing 1t wes the
regponeibility of the Corps “ommander, Tuere mighi have beea .
[ressures put on him, but he wes fully in the picture that the 9
pesition wag miZitarily unsound,
95  Tho Aefences in the DHOIA Aree vere the concern of $he 2
Corps Commanier and, an such, be ehould bave ordered the re= et
deployment of the Brigade, uhen he realised the strength and 58
superiority cf the enemy, It was on his express orders that
. Iii .
.*‘1
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"PELHEL in the first instance when sdequate medical cover was
' the fect that he contimued to issue important orders from G,
" PELHI; 41t was all the more necessary that he should have B
stayed
‘97  The methodical planning =nd logistical support insisted

- upon by XXXIIT Corps found NO favour with the amthorities. |
XRXIIT corpnﬁ.thererm','haﬂ to go. Instead IV Corps was I

otherwise be Justified as a sound military move.

Aot v

" the positions slbng the River NAMKA CHU were contimed to i

be held by 7 Infantry Brigades 4

96  Right m’-‘l'(’ﬂl;' Lt Gen BM KAUL contimmed to command |

1V Corps till 20 October 1962 from DELHEI. Why he moved to I
availeble in Bastern Command is not known. But in view of

on in Bastern cﬂ-aml and _proterably at TEZPUR. 3

i
b

formed for the express purpose of expediting operations in

the DHOLA Areas It was a means to bring in a new commander |
buoyed g with the idea that he could evict the Chinese in a |i
natter dayse The formation of a new corps could never

08 The very basis of the eviction rested on an erroneous |
sarmise of the Chinese "NOT REACTING™ to even a military showp
off“foreechy us 5 Berhaps the Defence Ministry and the DIB  §
had convinced the Genersl Staff irmy Headquarters regarding |
the lack of reactionj or, it may be that they reached the
conclusion together. In any case, it is apparent that

. General Staff Branch Army Headquarters percolated this

thinking down to &ll levels of command and brought about a §
sense of false eomplacerncy. A most dangerous and un- |
military attitude for an Army and one which was to dog 3
throughout the ill<fated operations. i
09 Militavy planriing and posture were thrown overboard.

Lt Gen KAUL, unheedful of the military situation and unmind-

" ful of the essential regquirements of the troops{" rushed
t

7 Infentry Brigede into DHOLA Arca. Once commifted in the |
'areal he refused to redeploy the troops, although he had i
the time, the authority, and the discretion to 4o so. 3

i
100 The involvement in SINGJANG was again a matter of &
keeping to a promised dates It could rever be called a 5
calcul ated military move and was certainly not backed up b
by any military strength, When the bluff was called, our =
veskness and poor leadership became apparent. Ty

101 Finally, the continued occupation of TSANGLE and the [
keeping of 7 Infantry Brigade in unsound tactical positions ;
sgainst all military advice was entirely the responsibility [
of the Gorps Commander. In this he was probably abetted i
by the O0fficiating Chief of the General Staff and the
Director of Military Operationse. ;
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i3 e oms in NEFPA ecen be considered under two
L (a) EAMEEG Seotgr (4 Isfantry Division)

¢ 'Tho main Cninsse offensive was launched in this

' Sectur, end, after the capture of TGdANG, had two

4 T _ main prongs,, one in the against SELL and the
A, . imo EAST centred around BONMDILA, The

. %7 Operations, therefore, in this Sector are accardingly
7 =plit under two sub sectoars given Delows-

() - ESELA Opépationa - Western oubd 2eCLO

© Phis will deal with the SELA Operstions

0. MEST of DIRANG DZONO.
(11) BOMDIIA Oporstdons - Eastern Sub Sector

" ¥his will 4nclude 30MDILA, DIRANG DZONG
~ and other operations carried out EAST
of DIRANG DZONG,

(b) Remainder of JEFA (2 Enfamtry Division)
(1)  WALONG Sector

The erations here centred round
WALO nd, therefore, require no
- ~ sub-diyision.

(i1) Remainder of NEFA less WALONG Sector

Not much of consequence tock place in

this Sector. It is, however, being dealt
with to bring out the general advance of the
Chinese and will be considered along with the
general operations in NEFA.

2 In order, however, to get a comnected picture, a resume of | %
operations in lrl?.FA as a vhole is first being given. This will
bring out the general course of the operations, owr own build wp, b

ani the possible Chinese build wp and meves as reconstructed from i
various sections. erations in each sector will then be examined |+
under separate sections, The layout of this Chapter will, there- [/

- fore, be as under:- g
(a) Section 1 - General Operations NEFA :

(b) Section 2 -  WALONG Battle ¥

(¢) Section 3 -  Operations in the KAMENG b
Prontier Division. :

(d) Section 4 -  Conclusion. g
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on 18 end

8 19 October, heavy build up of the Chinese
and dumping of stores (over 1000 mules loads) could be seen
IA Ridge. Measwhile, on our side, the gituation
anything had deteriorated. Weather conditions had
ened and th

lies to TSANGIE had increased from S to 5 days. A 5 4
rtere had fallen 111 and other carried little ik
that did in a number of cases threw away thelr i
losfis on the wey. The build up erdered by the Corps
Comnander for TSANGIE, if carried out, would have further
worsened the situation, Troops s%ill had little amsunition
grd mo winter clothing. :

] The Brigade Commender, therefore, on 19 October,
gtrongly %o the Divisional Commender the
seriousress of the sitwation., He pointed out over the
telephone that, with the over=gtretehed defence layout of
the Brigade, the enemy had the eapacity to drive a wedge
and ptrike at TSANGDHAR, The Brigade Commander, therefors,

ICP _SECRET



g 3 “gan 'bl ganged from his coneluding remarks to the Diviglomal
V- Gommander, - Thege vere #Y am FOT prepared to stand by and

© wabdh my o X% 19 time someong took a firm
.+ stand, . I ¥he high enthorities wanted & scapegoat, I am
' r-prduetfcwulrtﬂpﬂ in my pepers on this issue",
. (The Brigede Major's Report - Annexire 147 - and Statement
" of Commender & Artillery Brigade - Amnemre 148, Para 21).
.. A message imeorporating the text of the convarsation was
-also passed on tp the Division, ;A JEAS

u The Brigade Commsnder had rerresented almogt dally
-_:mmmu,m.wnomm,h.mwma

" “of his tether, % s sppevent so had the Chinese, They
" struck the next morming, ;

4¢ NOT the next day. Some 1000 o 1200 Chinese were seen
moving across towards SINGIANG = TGANGIE Area. The Brigade
Commander apprecisted that eithber this force would attack

' TSANGIE or drive a vedge through the Brigade defences to
 TSANGDHAR, We, therefore, warmed all commenrding officers o
be vigilast and, in pertieuler, the TSANGIE troops.

13 On nigat 19/20 October, the Chinese 1it a large
bonfire in the SINGJANG Area, epperently to act as a landmark
for helping the troops to gather in that area, before going
in for the attack, The Commanding Officer 2 RAJPUT, located
in grea Bridge 4 and the Log Bridge, was apprehensive that
an attack may be fortheoming., He asked for more ammnition
and this was delivered that might by a party of 15 other
ranks from TSANGDHAR (Amnexure 149).

CAINESE ATTACK 20 OCTOBER

14 The 1000 - 1200 Chinese force moving towsrds TSANGIE
on 19 October and the forge that collected in SINGJANG
during night 19/20 October crossed the River liue between
the log Bridge and Bridge 5 before dawn of 20 October. The
_ total strength of the combined force was perhaps & regimsnt,
A battalion of this foree went straight for TSANGDHAR,

15 The remainder formed up just before dawn WEST of the
RAJPUT Position in the FUP Nullsh, The H Hour for the attack
was first 1ight, vhich was epproximately 0500 hours, For
twenty mimtes before H Hour, there was heavy shelling on

the RAJPUT and GORKHA positiors; the preliminary softening

up before the attack. At H Hour, under cover of an artillery
barrage, the Chinese attacked the RAJPUTS from the WEST

£lenk and, after severe hand-tohand fighting, rolled up the
RAJPUT position by 0715 hours.
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WT in tion with his battalions. The lines were
disrupted and wireless WT be established,

20 M,hauttnofmm, the mejor portion of
the Brigsde was rubbed outs: 9 PUIJAB on Bridge 2 and &
GREMADTERS on Bridge 1 were gtill intact, The Divisiomal
Cosmander was in touch with both. By 1130 hours, he hed
spprecicted that all positions WEST of Bridge 2 had fallen.

informed the Division earlier thsb the Company there wag

HOT ettacked, but they (the Company) had seen ‘the fighting

ir TEANCOFAR, The Company was $old to vithdrav through

BAUTAN, il

there was so much discussion and £o mach effort wvasted.

Chinege showed their @isdain by NOT even touching itt

was it because the Chinese wanted to impress on us that
they recognised the MHAHON Iing as marked on the old maps, .
mimmrmmuumum. l

22 The Divisional Commander ordered 9 PUNJAB to withdraw - ‘
%o HATUNGIA from Bridge 2, followed by GRENADIERS on Bridge 1.

CAPFAD IERS %o witbdrav MCT befora 1700 hours, by vaich time I
the Divisional Commander hoped 9 PUNJAB would be in position

ot EATUNGIA. The track along the NAMKA CHU from Bridge 1 ‘




: uma.nmmh.-'- miam... conld bring aimed

all along 1% from thelir positions aeross

PWIJAB, therefors, vithdrev directly SOUTH tovards

b !

-9
'HATUNGIA, (Aunexure 146 - Part III), ° 4 GREFADIERS hung on

411 1630 hours, when they wers also ocrdered %o withdraw,
4 HATUNGIA had been cut and, -

,;.
§
;
:

the move of the Brigade by the Corps

Cosmander on 5 Ostober, imspite of the protestation of
ie £irgt step towards the doom of

the Brigade, The Brigade Major's Statement - Annexure 151).
The second was the SINGJANG episode. It showed to the
Chinese our geaknesses and to cuwr men that our commanders
could forsake them, The fimal step was the inability of,
perhaps unwillingness of the Corps Commander to take the
responsibility of withdraving from all pesitions WEST of
Bridge 4 and redeploying the Brigade, The Divisional
Commander 18 %o blame to the extent thet he should have
forced the issue earlier, as did the Brigade Commander on

26 7 Infantry Brigede, for all intents and purposes,

ceased to exist after 20 October. The withdrawel to TOHANG
mainly consigted of treops of Divisional Headgquarters and

rear details that the Brigede had left behind in LIMPU

and cther places moving back as best as they could, The broad
outline of the withdrawal has already been given in Sectlon 4. .
It has 1ittle military or historical interest execept that the
Divisioral Commander and steff with & Artillery Brigede
Commander marched back and reached TOWANG late on 22 October
1962.

EVERTS IN TOWANG

27 7411 night 22/23 October, there was little enemy astivity
in the TOWANG Sector, Brigadier KAIYAN SINGH, Commander 4
Artillery Brigsde, with his own hesdguarters, it will be
renembered, wes in command of the TOWANG Sector, Brigadier
KAIYAN SINGH had gone on 19 October to ZAMITHANG for eonsultation
with the Divisional Commander and later in the withdrawal

walked baeck to TOWANG reaching there by about 1780 houra 22
Ootober 1962,

28 The state of confusion in command and control can be
gauged from the fact that the hapless TOWANG garrison had
three commanders at one time, The Army Commander, on finding




T

- Commander 4 Artiliery Brigede awey from TOWANG with the

Divisiosal Commander, appointed the Commander

" Artillery, Brigsdier lnmmnmmmf:f" i

29 All these thrse were present, when, on 22 October,
the Divisionsl Commander and Conmander & Artillery Brigade
arrived, Thus there was a situation, vhere there was the -
Divisional Commander without a Division, Commander 4
Artillery Brigade and three more brigadiers all supposed
%o be commanding soma two battalioms worth of troops.

50 Hepplly, the situation was restored, as Commander 4

: mmmmmm_m‘ummummw-m

and the others were perhaps equally keen to give up thelr
joint respotsibility,

31 Moanshile, the Army Comsander had sttempted to reach
ZAMITHANG on 21 October, but could NOT do so as the pllot
got orders from base KT to land, The Army Commander thus
missed the Divisional Commander there. On 22 Oetober, he
vith his Brigadier Ceneral Staff flew to TOWANG reaching
there at 1430 hours, (Appendix A, Paras 31 and 32), From L
there he drove upto the Brigade Headquarters in the Momastery )
area and had discussions with the three joint commanders of !
the TOWANG Sector, He indicated that he would move two ik
brigades into the TOWANG Sector, as he had been ordered to
hold TOWANG at all costs, One of the joint commanders, Chief
Enginger Corps, Brigadier RAJWADE pointed out that, with the
transport availsble, it would take some 15 - 20 days.

52 Brigadier RAJWADE also mentioned that the Army Commander
told them that 62 Infantry Brigade would be made responsible
for the Western approaches to TOWANG, With what he does HOT
appear to have clarified, He then asked the three joint
commanders to pass it on to Brigadier EALVAN SINGH (Commander
4 Artillery Brigade) and the Divisional Commander. The Army
Commander with hie Brigedier General Staff then lefd the
Brigade Headquarters and jeeped down to the helipad to cateh ]
the last helicopter back o TEZPUR, only to £ind that it hed :
left earlier at 1500 hours. i+

;"@ﬂ'f;M‘z‘ e e g

23 The Chief Engineer informed the Divisional Commander om
his return on evening of 22 Ogtober regarding the imsgructions
and also spprised him of the faet that the Army Commander had
MOT flown back, This perheps wes providential, The Army
Commanier’s plan for inducting two brigades and to hold TOWANG
at all costa was clearly far from practical with the resourees
and tims at his disposal (Chief Engineer's Report - Annexure
152’ m m - 12)-

34 . The enemy thrusts on TOWANG on 23 morning and the
%ion of Brigedier Gengral Staff IV Corps rewieved on
night 22/23 October have already been described in Section 1
of this Chapter, There is, however, some confusion over the
{nstructions issued by the Army Commander to the Divisional
Commander on the morning of 28 October, There also appears
to be a slash of personalities between the two. The Army
Commander has stated that the Divisional Commander considered




1d that
tmplbothn:;tummm

fhe Divisio

Arsy Commander was in g hurry to €1y back to T0WANG (Appendix
E, m‘z)-

87 = From all reports both the Commanders a +o have
been cool and collected and the misunderstanding was perhapa
due to a clash of personalities.

38 wa,thahtﬂntomlﬂemﬂeraﬁﬂzemw.r
were both seeptical about our chances of getting out before

the

Chinese captured JANG, Brigadier EALYAN SINGH, however,
that he would be able to withdraw his troeps

i
s

39 The orders given by the Divisional Comander %o
Brigadier FALYAN SINGH was %o withdrew to SEIA by the best
possible Toute and the JANG Bridge to blown only after the
‘withdraval was completed, In the meantime, orders from
Gorpe vers received to withdraw to BOMDIIA, (Annexure 107).
The background to this has alresdy been given in Section 1

of
40 In thig withdrawal, tropps with their equipment managed
%o coms back, but this withdrewel could KT be called a
deliverate operation. It was more & question of getting out
of the way of the Chinese rather than getting back in good
order.

41 The whole day and night 18 Field Company (BOMBAY SAPPERS)
held the Bridge, till relieved by 4 GARHVAL RIFIES. The
GARHWALIS for some resson or other panicked on night 24/25 |
October and were found running back. This was noticed by l
Brigadier EALYAN SINCH, who soom put up check posts and
collected the majority and put them back on the Bridge, ° The -
Commanding Officer with 50 men turned up in the morning
relioved to see his troops in position, (Brigadier KALIAW 1
SINCH's Report - Annexure 144 - pares 32 - 54) . i

42 Brigadier FAITAN SINGH helped to tura what would have
besn & rabble into an organised force, The same battalion
was to £ight well and more than retrieve the slur on thelr
name caused by their performence that night.
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The eneny did WOT pursue our withdrawing troops and,

43
' 4n fact, @id JOT really contact our positions arcund JANG,
; clobar

. By this time, we had reorganised

urufm behind Bridge 8 and had demolished the Bridge.

44  Tho build up of 4 Infamiry Division and grouping for
holding SZIA, DIRANG DZONG, end BOWDIIA have been discussed

On
Operation Imstruction No 3 in signal form, This laid dowmn
that 62 Infantry Brigade would be responsible for SEIA;
65 Infantry Brigade in Gepth to SZIA, resonsible for SENGE
Area; end 48 Infaxtry Brigade for BOWDILA axi DIFANG DZ0WI,
for these sectors was attached as an Appemiix, It
gave thres battalions to the three brigades (Annexure 153).

46 wn,ummwm,m-wm
alterel after Commanier 4 Infantry Division's aprreciztion

9 Hovember. MO further Operstion Imstruction va= isgued by
& Infantry Division, but, apparextly, on verbal orders, the
%ask of 65 mmmommmssmunmm
DEDEG, R

47 h.!aﬂnmh%&#ngdhyﬁuntmhn,m,untr
ihe orders of the Uivisional “ommander, two battelions of the

o

Brigeis were dispersed in cospany and platocn group %o block
pawes Sl N L el Gl Jww-d OO0 g BOWD ITA - AT Y s

4 =z of ch 1
ISkescn PY
8 {a) Erigasfe Zesiguarters - DIEANG Camp

(b) Eeaiguarters 15 MABATHA
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' under command, These wverei-

' two platoons. . G - SAPPER Camp
one platoon . <z - BEUTAN Border(NAGAKURI
DAKG
g SHIKFD)
Togpres Tl g Gw.

Cua rifle company L - Point 3683

One rifle company less

one platoon - - Point 2898
DESCRIPTION OF SEIA AREA AMD DISPOSITION OF TROOPS (SEETGH N)

ground and Treop Dispogitiong

49 To recapitulate, 62 Infantry Brigade had five battalions

() 1 SIKE ézgﬂé

(b) 4 GAREMAL RIFIES

(¢) 2 STE LI ,;";j/
(@) 4 smH LI a
(e) 13 DOGRA

50 SEIA Pass 14600 feet is flanked by high psaks on EAST
and WEST, On the BAST,. the ground rose to over 16000 feet,
but, on the WEST, the ground wes more gentle rising to 15000
feet, some two miles from the Pass, The ground rose sharply
on the SOUTH on the home approach to SEIA and was gentler

going down on the enemy side. In fact SEIA viewed from the
home pide was like the BANIHAL Pass, when approached from

the JAMU side., The layout of the road was also similar,

Tt sig-sagged up on the SOUTH but was HOT So winding going

down towards the NORTH.

51 Apart from approaches allowing wider outflanking
movements, there were three approaches to SEIA and its
vicinity., These from EAST to WEST were as underi-

(a) A track coming aeross from TOWANG and
skirting WEST of the"Twin Lake" Area
and going behind SEIA st SHUKIA, Two
companies of 4 SIFH LI were holding the
Tyin Iske" Area in temporary pesitions.
Their main positions were further WEST
at the Pasa itself BAST of the road,.
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(¢) AN Pass

. FATIA Pass gave s comparatively easy approach,
mmm.ammuuammm.

52 It will, therefore, be seen that the general layout
was as followst=

(a) 4 CARHWAL RIFIES were some 8 - 10 miles NORTH
the SEIA Pass holding a covering position.
oir task, on falling back to the main defences,
was to protest SEIA defences from the rear at

() 2 SIXH LI were eome 2 - 3 miles from the main
SEIA defences but holding a strong position
on the KNOLL and looking after the Main Roed

(s) The core of the defences was formed by & SIKH LI
, WEST of the Main Road on SEIA crest and 1 SIEKH
astride and EAST of the road. The two companies
of 4 SIEH LI in temporary positions in the "Twin
Iake" Area were to move back to main 4 SIKH LI
positions on withdrawal of covering troops.
Both these battalions were mutually supporting
end in tactically strong poeitions.

s R T S T TR T

(d) The gun areas were between SEIA and SENGE.

(¢) Iooking after the SENGE - SHUKIA Area ineluding :
the Dropping Zone and giving depth to SEIA was i

13 DOGRA, On withdrswal from covering troops |
position in Bridge 8 area 4 GAFHVAL RIFIES wereo 2,
to join 13 DOGRA, s
Gommenta "

53 The position was %actically a sirong one and hed plenty I
of depth., Though the position could be turned it was difficult |4
to capture, Provided there was ammnition and supplies with 3
the units and mainmtenance could be ensurej the Brigade could
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hm held mmwm odds,
84 ls 4% ws, on 17 Nevesder, 63 Infantry Brigade stock

position was as underse umm, Para 33 Appendix D,

() soppites 0 Tawe
(v) s-lll.ﬂln-ntm
for Infantry Battalions ~  if te 3 first lines
S SRR AN - (135 %o 180 rounds per
(¢) . Artillery Ammnition 1 %o 4 Pivet
TRy - (172 %o 258
- per gan).

§5  In 1) Peirnass, this ammnition with a great deal of
coononmy could perhaps have lasted for 7 days at the outside.
was
wes

-
"

i

air drops might have helped a bit,

the cnemy closely imfesting SEIA, it may not have
been possible %o earry cut air drops. Further, the weather
eouliml‘bcﬁcpuﬂdmntormathmtwdwal

week, Added to this was shortage of man power, veaigles, and

56 Tiiese factors are all vital %o the question whether
Brigade vithdrawn once the road
was was @ balanced between who would
mnw-mmo,mmmmm,um

’
{

ST Taking the SEIA position by itself, vnconnscted with
the fall of BUDIIA, it would, perhaps, be fair to say that
the Chinese would have been hard pressed to mintain their
troops in the rear of » The uhole question, howevers
became academic, once we started reacting to the ensay rather
than making hin react to us, Ve frittered away our strength
by pushing cut small covering forces in all directions and

by trying to open oad block rather than sweiting him in
ghrong defensive positions,

DEVEIOPMENTS IN SEIA ON 17 NOVEMBER

Events before tho Dacigion for Withdrausl

58 On 17 November, starting from first light at 0300 hours
%o about midday, the Chinese put in four attacks on the
covering troops positions held by the GARHWALIS. The enexy
were beaten back eaca time with heavy losses due to artiliery
ard smell arms fire. Finally, between 1300 hours and 1500 hours
the eneny launched their biggest attack from three directions
on the leading company., This was also beaten back, but it wan
then peen that the eneny in large numbers wes attempting a deep
out-flanking movemsnt from the FAST., These developments were
being eontinucusly reported %o Headcusrters 67 Infamiry Brigado
(Aunexure 155, Pavas 5 - 11), The GARHWALIS hed vindicated

their action of 24/25 October.
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‘and the future actions of 63 Infantry Brigede. It will “
o f

about 1
. ad BOMDIIA - DIRANG DZONG, ~ Fresumably,
by 1800 hours, the Road was closed by the Chinese. This vas
convayed to the Brigade Commarder by the Divisional Commander,
The Divisional Commander had asked the Brigede Commander

" pegarding his ability to fight with the amvunition and supplies

-

the Brigaie Commander had st that time., The Brigede Commander from all
seccounts appeared tc ba feirly satisfied with the pituetion

and had gaid that he woald be eble to fight for 5 = 7 days with

the stocks ho had, Fe had repeated this in a conference

at Brigede Headquarters later and had also conveyed the same

to the Divisicral Commarder. (Amnexure 164, Paras;fj and the

Brigade Major's Report, Fara 10 - Anmnexure 156)., Y4%

61 The Divisional Commander, however, considered that the
Brigsde should withdraw that night and togetner with 65 Infantry
Brigade "bash” their way to BOMDIIA, The Divisional Commander
oould K0T gusrantee air supply and he considered withdrawal later
than that night moy be tco late. The Brigade Commander
explained the position of the 4 WRAWAL RIFIES and the two

of 4 SIKH LI, which were in the process of pulling
back to the main defences end that any withdrawal at that stage
would crests paric, Aa such, he 'was not prepared %o withdraw
that night, but he agreed, if ordered to do so, to withdraw on
night 18/19 Hoverber,

62 There is some misundersteniing in the mind of the
Divisional Cormander regardinz the attitude of Commander 62
Infantry Brigade comecerning his position on evening of 17
Bovember. Tt is quite clesr that BPrigadier HOSHIAR SINGH
was IOT perturbed, The Divisicnel Commander, however, in his
pubpequent taike with the Army Commander and the Corps
Cormander and in his stastenent has reflected that Brigedier
HOSHIAR SINGE wes extremely concerned about the situation,
{Hajor General LS PATEANIA's Report - Appendix F, Paia i1
1ieutenant-Gencral B KAiUL's Report - Appendix B, para .
The Divisional Commander subssquently im a clarification om
his report to Chisf of the Army Staff has brought out that,
though there wza I0 attack on S7IA defences, he had got the
iopreasion from Brigadier WOSYIAR SINGH et 2230 hours when
the lstier speke to him {iddendum 1 to Appendix F),

63 During his discussion with the Brigade Commanier in =
the evening, the Divisional Commander also ordered that two |7
companies were required by him to open the road=block, The | |

S —



transport would be sent by the Division, The Brigade Commander
detalled tvo companiss of i3 DOGRA at SENGE, These arrived in

- DIRANG DZONI late on might 17/18 November. A company patrol

of DOGRAS, which hof earlier been sent to "Twin Iake" Area had

. %0 be recalled baeck te SENGE, This company, had it gone on,

nmight have delayed the Chinepe BEAST hook from coming on to the

‘pear of SEIA on morning of 18 November, .

WITHDRAWAL DISCUSSIONS CORPS COMMANDER/DIVISIONAL COMMANDER
Rivisicnol Hesdqusrters withdrawal

There were two issucs invelved in the withdrawal discussions
between the Divisionsl Commander and the Corps Commander. One
wvas the withdrswal of the formation heedquarters from DIRANG

DZONG to TENGA Valley., This the Divisional Commander hed

already in mind since the afterncon of 17 November, In fact, a
reconnaissance/edvanes party had been organised on 17 November

and the Signal Regiment had loaded their wehicles on that day
for move on 18 November. (Annexure 157, Sgrials 32 and 8).

&

i

3

to speak to the Corps Commender, As the Corps Commander was
away to 2 Infantry Division Sector, the Divisional Commander asked
the BGS for permission to withdraw the Divisional Headquarters
ers to TENGA Valley next day. The BGS
othh;nﬂtoldhhlo. (Appendix D, Para 128 and

3
g
A
%

Soms half an heur or so later, Chief of the Army Staff,
accompanied by the Director of Military Operations and the Army
Commander arrived at Corps Headquarters. They were apprised of
the request of the Divisional Commarder, Both COAS and the
Arzy Commander spoke to Commander ¢ Infantry Division, but both
refrainsd from giving any decision £ill the Corps Commander it
arrived back from 2 Infantry Division Sector. He was expected

&7 After his talks with COAS, Army Commander, and BGS IV Corps,
the discussion, es alreedy brought out, between the Divisional
Commander and Commander 62 Infantry Brigade took place regarding

the withdrawal of 62 Infantry Brigede, (Annexure 157, Serial 6).

In the meantims, the Corps Commander errived, and the Divisional
Comnander spoke to the former over the telephone at sbout 1945
hours, This time the Divisional Commander requested permission

for 62 Infantry Erigade to withdraw from SEIA, ss the situation
there was deteriorating fast, It is significent thaet ho did NOT
mention to the Corps Commander the Brigade Commander's reaction
regarding the holding of SEIA and that the latter was prepared

to hold it for a week or more, depending upon the maintenance
gituation, In fact, he painted the reverse plcture and implied

that the Brigade Commander was anxious to withdraw., The Corps
Commander at first egreed, but subsequently changed his orders. &
Finally, he sent a signal at 2155 hours on 17 Fovember ts withdraw
cnly when position becams untensble. (Annemure 158), His first ||
signal permitted the Divisional Commander to withdraw to BOMDIIA |
wvag canselled as it was being transmitted, but the order was passed |
over the telephone by the BGS to 48 Infantry Brigade for relaying

to 4 Infantry Divieion, 48 Infaentry Brigade were later informed

T to pass the order. (Appendix C, Para 30;\ Appendix P, Para 133).
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This
(b) The Divisional Commander then hed dlscussions

Noveaber, - He, however, hed accepted the
Brigade Commander’s recommendations of withdrawing
on night 18/19 Novesber,

(e) Iate in the evening, the Divisional Commander had
again approached the Corps Commander, but this
time, for the withdrawal of 62 Infantry Brigade,
and thereby the obvious withdrawal of the
Division, The orders from Corps were that
planning for a withdrawal could take place, but
firm orders would be given on the morning of
18 November., The Divisional Commander then
egain had a discussion with the Brigsde Commsnder,
These two had then decided that 2 SIKH LI
positions would be evacuated that night, It may
have been on the persuasion of the Divisiomal
Commender, but the Brigade Commander had accepted
the withdraval of the 2 SIKH LI, In fact, the
Brigade Major in his report has stated that at
2200 hours the Brigede Commander informed the
former that "He(Brigade Commander) hed ordered
2 SIEH LI to withdraw that night, es he did WOT
vant SIKH LI to get involved in a £ight at EATIA
and so make it difficult for him to withdraw the
battalion the next day",(Annexure 156, Para 15),

(d) Fow as far as the batialions were concerned, 4 !
' GARHWAL RIFIES and two companies of 4 SIKH LI I
were in the process of eoming back into the mainm . t
defences, Outling order for the withdrawal ;
hed been given out for withdrawal of the {
remainder of the units on night 18/19 November, !
They were thus attuned to the withdrawal the :
next day. Then suddenly at dead of night comes |
the order for 2 SIKH LI to commsnce withdrawing
end this is pessed on to 4 SIKH LI and 1 SIKH, '
through whom the former had to withdraw,

74 2SIKLII
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(a) There was little enemy activity around 2 SIFH LI

defences durdng nignt 17/18 November, Thus, when
the Brigade Commander's orders came for the
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- withdrawal that night, it was a :
T, S e i, ™
: . he § ° BErigede -
Al *" Commander, and poimted out that the Brigade
©o 7 Gommsnder was reversing his earlier decision
o trof fighting it out at SEIA, The Brigade
- Commander, it is understood, expressed his
*" inability to do otherwvise, ss the orders for
~ withdrawal were from the higher authorities,
(2 SXNE LI Report ~ Ammexure 159, Para 20).

() Order for withdraval were issued by the .

. Gomnmanding Officer 2 SIKH LI round about
nidnight and;, by 0830 hours, the battalion
hed concenirated at SEIA., The enesmy was HOT

" in oontact with 2

0
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out the order for withirawal to
NYURAMADOKG was only given at 0330 hours,

vhen the Commending Officer contacted the
Brigsde Commander. The holding of HYUEAMADOKG
by the 2 SIKH LI might have besn as a result of
two companies of 13 DOGRA being taken away
earlier by the Divisional Commander,

{¢) By 0430 hours, 4 GARHWAL RIFIES and the last
company of 2 SIKH LI hed reached SEIA. So
fer, there was N0 contact with the enemy,

(@) At 0440 hours, the first enemy fire on SEIA
was heard from the EAIIA Pass direction, This
could only be a strong patrol probing our
defence, and, finding KAIIA empty, oscupied
ENOLL. IY was at this time that the persomnel
of 1 SIFH sfarted leaving their positions, The
golng back of the two forward battalions was
peraaps too much for them., (Amnexure 159, Paras i
21 ~ 24 ), ‘

e 4 GARAWAL RITIES

(s) The 4 GARHWAL RIFIES withdrawal from the eovering
positions vas uneventful. The unit mist have ,
reached SEIA between 0400 = 0430 hours. The i
rear companies came under fire of the enmemy patrol I
at 0440 hours, which had occupied KAIIA Pass, |
These two companies, therefore, got seperated from {
the rest of the battalion, but, presumably, {
rejoined before the battalion moved down towards i
SENGE, The report of 4 GARHWAL RIFIES mentions the
companies being eut off by the eneny attack, This
is KCT borne cut by other reports. (Amnexure 155,

Para 10). The error im the report is perhaps due |
to the fact that the majority of officers (8 out of
12) including the Commanding Officer sre missing.
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(b)

(o)

(@)

(e)

(£)

ch

ig clear that the Brigade Commander went to

tion between 0440 - 0500 hours end
ecbabdoned, There was N0 enemy in SEIA

that time., Giving the most charitable view

% the odd Chinese jitter party

may have come nesr the SIEH defences.

The abandomment of their position by 1 SIEH can
pever be justified or condoned, There are,
hovever, a muber of factors that might have
contributed to what amounted to a complete
demoralisation of a battalion with a worthy past.

It was one of the battalions which took part
in the withirawal from BUMIA end perhaps had
been overawed by the Chinese, Added to this
were the exaggerated stories brought back by
stragglers passing through, some of whom were
kept in SEIA and perbaps spread further alara
and despondency.(Extract from the Report of
Deputy Assistant Adjutent and Quartermaster
a.aara;. 62 Infentry Brigade - Annexure 160,
Para 3).
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With this background and the sudden order for

. g SIKH LI to withdraw on night 17/18 Novesber

as against 18/19 November, must have inareased
1 SIKH's susploion, Then came the actual
withdrawal of 4 GARHWAL RIFIES and 2 SIKH Li.
i SIKH were mow on the shop-window worrying
ebout the sudden removal of 2 SIKH LI from in
front,

This is elearly reflected in the conversation

the Second-in-Command i SIKH hed with the Brigade
Major at sbout 0430 hours on the morning of the
18th Novesber. The second-in-command informed
the Brigade Major that the Chinese had already
come to SEIA and vere firing from all direstions
and what were the orders for 1 SIKH? The Erigade
Major replied that the orders were clear that
there was to be N0 WITHDRAWAL till 18/19 Fovember;
and, in any case, the Brigade Commander was then
on his way %o SEIA, and would be with them soom.




» m Socond-in-Command's reaction to this
5 .mﬂutitnwatbouohtcﬁuh
© . vitharew, . :

(&) . . This nnvwiathl'ﬁml; brings out the

(n) mwmmmh cone. Firing by the

(3)-._Thollﬂtu£¢hm.mtm-num¢dm
 the fact tha, when st O

: mmmwmornmzsm
. %o lead the with@rawal of the Brigade, the

-~ Commanding Officer 1 SINH replied that he had
" 'only £ifteen men? (Annsxure 156, Paras 18,
20 amd 87),

THE DISINTEGRATION OF THE BRIGADE .

77 The withdrawal at first went off well and in fact
there vas 1ittle enemy interference from the rear (SEIA),
Miner gnsny opposition was cleered and the edvance contimued
4111 1400 hours, when, near SAPPER Camp, major ehemy
opposition was encountered,

78 This oould NOT be cleared and, when darkness fell,
command and control was lost, and the Brigade disintegrated.

79 The Brigade paid the price for the folly of holding
on to SEIA, and, when once it was there, for being moved out
of it to go to the rescus of a Divisional Headquarters, which
had already vanished.
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BAGEGROUND

80 It will be remembered that 48 Infantry Brigade reached
MISIMART on 25/26 Ootober amd the Brigede Commander with a
smell staeff went up to BOMDIIA on 26 Ogtober. The Brigade
itself, however, only concentrated in BOMDIIA by 9 - i1
November, Ihe Corps was unable to move the Brigade due to
shortage of vehicles and maintenance difficulties, Thus:28
Infantey Brigade had MO more than 5 = 6 days to prepare =
their defences before the Chinese offensivae,

81 All this time, however, 65 Infantry Brigade with its
troops wes also in BOMDIIA, but with B0 charter. The Divisional
Commander would FOT give it a task i1l his recommendation for
the relief of Brigadier SAYED, then Commander 65 Infantry

Brigade, waa carried through. Thus valuable time was lost in the
preparation of the defences of BOMDIIA. (Ammexure 161),
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w.nw (Sketches L and P)

83 On 2 lovember, the Divisional Commander ordered 48
" fufantry Brigade to send 2 platooR om the POSHINGIA Track,
* (Sketen L), This platoon was reinforced vnier the orders
of the Divisional Commsnder with another platoon on i2
Eovesber and, fimally, the remainder of the company was
srdered to join them om 13 November. 5 GUARDS vere belng
gradually comaitted on the FOSHIKGIA Traek.

8¢  On the evening of 15 November, the original platoon
of 5 GUARDS st POSHINGIA uwith ASSAM Rifles persomnel vere
overvhelmed by the Chinese, The Chinsse in large numbers
hesded towards THRMBANG, 48 Infantry Brigade infermed
Division regarding these developments and requested aerial
- recomnaissance,  The request was put up Yo Corps bat the
roconnaisgance was NOT arranged.

85 The Divisional Gommander oxrdered ons more company
of 5 GUARDS to reinforce the company already gent up and
who had NOT quite reached POSHINGIA. The task given uas
%o recapture POSHINGIA, This small force sent forward

to eapture POSIINGIA brimgs oul the 1ittle credence given
to the reporis of 48 Infantry Brigade, The Divisional

Commander, houwer,toumthoadcnuaasraruwehd

%o Divisional Headguarters were concerned, sent s company

-4

of 10 MARATHA from 65 Infamiry Brigade to RUNG7ZA. (Sksteh P).

mnwonamdmmmmsﬂmnmnm

DZOHG and is scie three days' march from DIRANG DZ0NG, Soon

the pendulum was to turn and the Division itself would exaggerate
the

mwmangthandthodnnorthh threat on the
' Divisional Sector.

86 The second GUARDS mnvﬁoutonthemnlnxof

16 Hovember with a view te establishing a firm base at
and edvanced by bounds to POSHINGIA. ;

87 In the meantime the reports of the eneny's advance

$owards THEMEANG contimed to coms in to the Division, The
threat to Divisional Headquarters was getting closer. Once

THEMBAKG was reached, approsch to DIRANG DZONG via

was easy and so also the cutting of the BOMDIIA - DIRAKG DZOEG

_ Road, (Sketch P).
88 - The Division uas Bow getting properly perturbed and

commenoed their "plugging of holes" policy. They ordered the

following movess=
(a) 48 Infantry/to send out the whole of/ Brigade

5 GUAFDS. The %ask was to recapture POSHINGIA,

Orders for this were given by Division at 1030
hours on 16 Fovember and the battalion moved
out between 1400 = 1600 hours, It could HOR
be moved earlier as companies from BOMDIIA
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%5 This strange Feagting to the enesy ves NOT confinsd to

s %o b sscrificed. The Baptalion's role should bave been

only that ef covering troops to vithiraw us enewy pressure
Pui1t up and thms o availsble to £ight 1a the maln defeaces.

Commender 4 Infentry Division alons, The Director of Military

Operations, Iﬂcﬁmnlmﬂ!‘l‘rc,\htimroporbdto

muﬂtMMtMMhnmw,u :
of the fall of THRMBANG at TEZPUR on 17 November, 7ﬁ

amdmwwmtmmnamm _

be eoumteratiacked and recaptured by a battalion. Luckiled,

saner counsel prevailed and another battallon was WOT lost, l

(Appendix ¥, Pares 7 and 8 Appendix D, Paras 121 and 146;

Mt&,hﬂ:ﬂ-ssgnﬂtmn'em,?mﬁaﬂ lI

96 Presumsbly ¥OT having complete confidence in the steps
mumw«mm«mugth.rmﬁm
moving into DIRAKG DZ0NG, 4 Infaniry Division, after midday
of 17 mt;merhnmmmootﬁ.

2o far the Divisionsl Headquerters was living in the
Mmhntsuﬁhmorpl!.-dddmuhxou. Soms sigmal
awummmdm.ummnugofum,
ﬂu-nhrsmurmgadtomhhsmlcmuhm
But, later, it wes decided that the Divisionmal Headquarters
mto-nbmvmwﬁcmungorﬂmm
vo 7 November. Accordingly, the
MWMd@mﬂrmﬂuﬂm‘tw. Soms of
those wers lster unlosded to bring to DIRANG DZONG the two |/
mwmmsmmmmmnszmm /v
Erigede Comanier. (Amnexure 157, serials 2, 3, 6, and 7).
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£ 65 . Tnthe seantime the Division on night 17/18 Hovesber
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‘hours 18 November the Second-in-Command 7

the Squadron, and the Squadron Commander
eadquarters to get information regarding
found everything psaceful. In the words

7 CAVAIRY "On seeing the complete

any war-like atmosphere we felt that the whole
thing vag a false alarm”,

THE FLIGHT

01 At D300 bours 18 November the orders from Corps
Commander srrived regarding the withdrawal end suthority
delegated to Bivisional Gommander to withdraw, if positions -
become untensble. (Annexure 158). We have already seem the I
gcens at 0500 hours as described by the Second-in-Command ,
7 GAVAIRY, Presumably, shortly after his departure, the |;%
GSO ¥ must have spoken to the Divisional Commander, A% 0520 I
hours, the GSO I informed the Commander Signals that thers
was a possibllity of the Division moving that day., All it
eommnications were through, even to TEZPUR, Ti1ll 0630 i
hours there was O decision, (Amnezure i6b, Para 2, end I
Annexure 157, Para 18). 57 S 3 i

g
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02 It wvas at this time that the company commanier of A

40 MARATHA From CIHANDAR arrived and there is NO doubt that

he wes badly shaken, The very fact that he had left his
ghowed that he had lost his nerve. (Annexure 166,

. Para 19). He informed the Division regarding the Chinese

having reached near MANDIA Spur WEST of DIRANG DZONG, At

gbout the sams time the odd firing was heard, This decided

the iasus. Tho Divisional Gomseader hastily ordered \A

8682 situation BAST of DIRANG DZONG, and the former i
should prepere to leave the area, With this he drove off | ¢
pever to return to Divisiomal Headquarters., (Anmexure 166, i &
Peras 5 and 4; Apnexure 157, Paras 14 and 15; and Annemure i
- Report of Brig AS CHDA), -
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112  The Brigade Neadquarters was located near Cireunit House
in @ hut, but e tastiecal erg in bunkers had been
prepared on TAC Spur, On 16/17 Hovember, the Brigade Head- |
quarters wvas in the proeess of moving from CIRCUIT House arsa 4
the entire move could HOT be accomplighed .
because of commnication difficulties, Thus the Brigade
Commarder and the Brigede Major stayed at Brigade Headquarters
near the Circuilt House aleng with the main signal communieation,
while the rest of the Hesdquarters was moved to the Tactical
Headquarters. The gum arsas were SOUTH of TAC Spur.

118 It will be seen that the defedces were sirstched for
a three-battalion defence, but this was the best that could

== —

NN

b L We bhave alresdy geen tia ¢ the entire 5 GUARDS had

besn 1ifted under orders of ¢ Infaniry Division on 16 Hovesber.

One Company of MADRAS was also moved on 16 Hovember to

Divisional Headquarters, Previous to this, one company of .

had been moved to PHUTUNG SOUTH of DIRANG DZONG, Thus, ]|

7 November, the normally stretched defences of BOMDIIA |

vith three battalions had been depleted to six companies., It | |/

was in this situation that the crucial episode of at /)

%o olear the Road Block was enacted. 3

CIBARING OF THE ROAD BIOCK BY 48 IIFANTRY SRIGADE
115 Somotime in the early night of 17 Fovember, the Chimese,

having taken THFMBARG, sent one columm via CHHAMDAR towards
DIRANG DIONG, erd the major one closed in Bn BOMDIIA. 48
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strength at the Junction of Main Road and Track THRMBANG -
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means of getting early informationm
(Annesure 158 and Annexure 128, Peras

:
Bag
3
|
|
.
|

1
it
R

:

4

2030 hours, the Brigade Commender, once again,
approached Corps for rescinding the crders. He pleaded
that he would be very wesk im BOMDIIA, vhich, by then, as
already brought out, had one-and-phalf battalions worth
of troops against thres that were esupposed to be there.
According to Commander 48 Infamtry Brigade, the Corps
Commanier agreed., The Corps Commander also informed the
Brigade that two battalions from 67 Infantry Brigade would
errive by first light 18 November. In any case the tw
companies did WOT go that night.

119  Thus, on night 17/18 Hovember, the Brigede still bhad
more or less sn intact fromt, but, of course, NO depth.

120 Barky on 18 Fovember, the Corps Commanier again
ordered a forees with tanks to be moved out to clear the
roed block., The Brigade Commander explained that the
gituation was the same 88 on the previous night and that he
could omly send out the foree after the two battalions
arrived, Apparently, the Corps Commander was satisfied,
A% sbout the ssme tims, Brigasde Major 48 Infentry Brigede
informed GSO 1 regarding the situation, The GSO 1 informed
' the Brigade Major 48 Infamtry Brigade that it may NOT be
possible for Headquarters ¢ Infantry Division to send out
gn grmoured column from thet side, This was the last
megsege fron Divigion to 48 Infantry Brigade. (Anmexure 169,
Paras 7, 9, and 11) (Appendix B, Paras 56 and 57). In the
meantinme, advance party of 3 J and K consisting of one efficer
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v ol nome 40 other ramks arrived st 0930 hours, The officer //

123 At 1210 hours, the Chinese lsumched their first atiack
on BOMDIIA, The attack was beaten back, Incidentally, at
that time, there was only one platoon in the whole of the

1 SIEH LI Position, Two companies were made up to go with
the mobile column, Of the three platoons left behind in
BOMDIIA, one platoon was on FIAG Hill and one platoon hed
gone on a patrol beyond BOMDIIA 1 but returned at the time
of t.:: ;t;ack. (Annexure 170, Para 10; Amnexure 128, Paras
23 24)=o :

424  Another attack was lsunched by the Chinese at 1315 i
hours, The two companies of the mobile columm had mot returned !
by then. The adhoe company formed of 377 Field Company and the
gdvance party of 8 J and K had, however, occupled the company
gition next to Pass 1, This attack was also beaten back. off
Amnexure 123, Para 25 and Pera 11 of 1 SIKY LI Report at b
Appendix H to this Annexure). }

125  Pinally, at 1440 hours, vhen the two companies ef the b
mobile column were on their wey up to their position, the gk
mjor enexy sttack was launched by a battalion supporied by
mortar and sutomatic fire, and thig sueceeded in overrunning
the improvised Company position at Pass 1 and the onme EAST of
§t., Situation was made more obseure by a mist coming down
;Lmt time and, of course, there was the normal dust and
of war,

126 4 SIKH LI at that time were in a most unbalanced state;
the company on Pass I was overrun and also the ad hoe foree.
The company going up to the ition EAST of Pass I was caught
in the open nmear their positiom, Command and control of the
1 SIEKH LI was soon lost and, by 1500 brs, the Commanding
0fflcer came to Brigade Headquarters mesr Circuit House to
report that A and C Companies had been overrun, He was told
%o cccupy the position, falling which to reorganise on

School and PIMPIE, Meanwhile, persommel of 1 SIEH LI were

.
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at bay. (Ammexure 170, Para 4). Enemy automatic fire,
however, was being directed towards Brigade Hesdquarters
and gun positiona,

i29 At 1600 hours the situation was obviously eritical.

The eneny were not only holding the heights but had come

elose to the high ground sbove Circult House and in close

proximity to BOMDIIA., There were NO troops left exeept

1 MADRAS, who were intact but some three hous marching

distance and on the RIGHT flenk. The battalicns which
coming up had NOT arrived.

were
130 The Chinese were seeh moving on the WEST flank heading
for RUPA,  The Brigade Commander at this time decided to pull
baek from BOMDIIA and, with the help of the two mew
battalions, hold RUPA, presuming that the battalions would
have reached RUPA by thea,

isi The Brigede Commander and the Brigede Major tried to
contact Commanding Offieer 1 MADRAS, but were unable %o do
0. A% 1620 hours, however, the Brigede Headquarters were
able to pase a message to 1 MADRAS %o withdraw to RUPA.
The operator 1 MADRAS had heard the erder "Withdraw®,
(Eppendix J to Brig GURBUX SINGH's Report at Annexure 128).

182  The question of It Col BRUPINDER SINGH when talking
to the Corps at 1620 hours end stating that there was WD one
at Brigade Headquerters does NOT seem to be correct.
“mk D, Para 148 (’))!

133 The Brigade Commander and Brigade Major were with
the wireless set next door, The telephone line was out of
order from 1535 hours onvards, It was being repaired by

. Captain MATHUR of the Border Roads Organisation. I% Col
- BAUPIRDER SINGH apparently came over from his Command Post

near the Brigade Tactical Headquarters to the Brigade
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" Hesflquarters &b 1620 hours, - It was at this time that the

;r:tln very mememt mext door trying to get in touch
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then, it was under intermittent fire, but took a shortecut
that hit the read spproximately 4 milea SOUTH of BOMDIIA.
Here they met 3.J and K Regiment going up on foot to BOMDIIA.
The Brigade Commander erdered a JCO to contact the Commanding
. Officer, who, apparently, had gone shead, and gave the former
an order for his Commanding Officer that 3Jand K Regiment
were to return to RUPA, . Presumably, the Comeanding Of?icer
vent up elong the road, vhilst the Brigade Commander had
taken the track, - :

185 On reaching RUPA at 1900 hours, the Brigade Commander
organised a check post under Major DN SINGH to collect the
stragglers in unit groups. At the same time, the Brigade
Major was seut back %o contact and send forward 6/8 GCORKHA
RIFIES, who hed stopped in TENGA Valley and also toepprise
the Corps of the latest situatilon,

136  From 1900 hours to 8100 hours the Brigade Commander

was engaged in organisation RUPA defences and waiting for

the Brigade Major and G/8 GORKHA RIFIES, By 2100 hours,
information came that the Commanding 0fficer 3 J and K Regiment
uas at BOMDIIA, A ¢ about the pame time the Commanding Officer
of 6/8 BOREHA RIFIES came to ROPA. It will be noted that

the Commanding Officer was told to contact the Brigade Commsnder
at 1930 hours by the Brigade Major. So far the Brigede Major
hed NOT come back.. Apparently, he was misled by the Commanding
Officer 6/8 GORKHA RIFIES (Lt Col GS EAIE) that the telsphons
wag a short dintance away. JTa fact it was 10 kilometers avay.
The Brigede Comrander was next to be misled by the Bettalion
Commander, The Brigade Commander was znxiocus t0 go 0

BOMDIIA, but ke hed equally to inform Corps of the situatiorn,

The Battalion Commander volunteered to take him to the "elnsive®
phone, which; he szid, was only halfean-hour's distance eway.

For two hours they tried to locate the phons im vair and :
finally at 2300 hours returned to RUPA, The Brigade Commnder \
then went back to BOMIIA, having given orders for 6/8 GORKHA
RIFIES %o come GLp.' . : ’

137  In the meantime, the Brigede Major contacted GSO 1(Cps)

at Corps and gave cut ths latest eltuation, The GSO 1, after
consultation with the Brigadier General Stafi, ordered the
witidraval of the Brigede to fOOT HILLS, If this order had HoT
been countermandsd, perhaps stability would have been achieved
later, (Appendix D, Para 148, and iis Appendix EZ, extry Mo 160).
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Maj ( upte BOMDIIA elong with
EAIE, who, by that time, had come back to- TENGA
. nmm,mmm,nmmm.m
wvas working out plans for a counterattack. On arrival of
the Brigede Major with the erders from Corps to move to
FOOT EILLS, onders were givem for §/8 GOREHA RIFIES to hold
TENGA Vallsy, whilst the remainder passed through, Onders
were then given for the withdrawal from BOMDIIA, (Anmexure
171, Para 10 end Amnewvure 170, Faras 2 and 10; Annexure
m.m"l’. ae
199  Ae the withdrawal wes in process from BOMDIIA, Major
HHAR SINGH from FUSEER Signals came up. He inf e
I Col EAIE on his way dovm that the Corps Commander required Xk
that RUPA would be held,  The Corps Commander was at that
tims ot FOOT HILLS, Major HAHAR SINCH migsed the Brigade
Commander, who, hBovever, got the message at 0630 hours, ’
having gone beyond RUPA,. The Brigade Commander then came _){;
back to RUPA to organise the defences. Whilst orders were

141  VWhat of 1 MADRAS? They appear in this operation as
being scmeuhat unenterprising, They mever tried to get
information as to what wes happening. When ordered to
vithiraw, they kept clear of the road and NEVER came on
%o the sceme again,

142 At about 0930 hours 19 November, 1 SIKH LI at TEEGA
Velley epparently got orders from Corps Commander to go %o
GHARU to hold a layback position, The SIKH LI were met by
GSO 4 (Int) IV Corps at 1105 hours. (Amnexure 172, Para 5
and Annemare 123, para 32), A% 1105 hours, Corpz Headquarters
@8 distinet from Corps Commander, who was at FOOT HILIS
ordered that 48 Infamtry Brigede would fall back to CHAEU,

148 The Brigade Commander with the rear battalion mowved
back to CHAEU reaching there after dusk between 1715 - 1745
hours. The Brigade Commander allotted battalion positions
to the remmants of 3 J and K Regiment (Approximately ens

)y the remnants of SIKH LI (approximately two ecompanies)
and ;O GOREHA RIFIZS (approximately three companies),

144 Pogitions were taken up in the dark, There were Mo
digging tools and little armunition, Ammnition, digging

tools, and defence stores were asked for from Corps. These,
however, beecause of traffiec jams mever reached, The Chinsse
attack on CHAKU developed at 0220 hours on 20 November. The
Chinese soon got into owr positions, There wos N0 communieations
and few had any idea of the ground. The Brigade thus f£inally
disintegrated, =
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iy, at the -dictates
quarters., That SEIA was a
there is NO doubt, but it
both gistic support to hold it.

of these were p. provided for by the Gemsral
steff or Bastern Co , Instead the lull between the two
Chinese offensives brought about a semse of complacency and

IV Corps were gtmmnmmnmmnt.m

starts., Little rrovision was made for adequate logistie

152 Tt is egreed that the NEFA battles were the copsern
of the Corps. It mst, however, be made clear that this
appiied to only the %actical sphere. The overall defensive
. planning and the provision of loglstic gupport must and
always mmbethommorthewsndtmm
gtaff at Army Headquartsrs, Unfortunately, the reverse
happened. There was imberference in the tactical level
and the overall plamning and proﬂsionofloghttcmpnr,t
was conspicuous by its ebsence, The deeision for holding
SRIA amd the lack of overall planning and providing of
logistic support can be grouped together as "FUNDAMENTAL
ERROR No 2%, The responsibility for this lies jointly
with General Staff Army Headquarters and Eastern Command,

153 Fhe dispersal of forees in penny-packets, the ecomplacenay
shoun in the sllotting of defence sectors to brigades, ‘and

the lack of urgency in developing defences during the Iull
period was "FURDAMERTAL ERROR Fo 3%. For this the major
responsibility was that of the Division, It also partly
reflects on the roor leadership of the Corps who could have
stopped the dispersal and energised the preparation of d efences.
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154 The pendulum swung the other way, once the second Chinese
. offensive startet, There was frensied reactions to the
Chinese approach to BOMDIIA from the FORIH. A battalion was
murriedly ordered up from the main defences of BOMDIIA with

\. '4nsdequate emmnition and fire support, and rushed to THEMBARG




155  On the fal) of THRMBANG end the possibility of the
Road BOMDYIA « DIRARG DZONG being cut and DIRANG DZONG
itgelf being infested brought sbout a complete frensy
4 Divisional Headcuavrters, Troops from Brigades were
rushed for the protection of Divisional Headquarters.
Withirewals vere plamned apd steries comcocted to make the
vithdrawel o2se stronger, Indeed it reached the plich when
62 Infantry Brigede was led to believe it was in damger, -

A withdraval on its was for¢ed so that Divisional Headquarters
could withdraw, i

156 0T comtent with that the Divigion commitied the .
Brigede to withdraw within a mettor of hours on night 17/18
Hovesber the battalion holding KAIIA Pass. This was the
turning point in the Fall of SEIA, The withdrewal of this
battalion led to the panie in 1 SIKH and the abandonmeat of
SEIA and eventual dieintegration of 62 Infantry Brigade.

~157 The lash role of the Divisional Headquarters was its
£light. A strong foree of all srms of over 2500 vanished
within s matter of nimtes, This was WOT the fault of the
mommorthauutnbutofmmum.ﬂ '
leadership and control in the face of the ensmy. A coordinated
forge of that size had more than en even chance of getting

' %o BOMDIIA, Tfforts of a few officers, particularly those
of Capt FN RAWAT, ocould ¥OT, however, Teplace digintegration
of command, '

158 A1l the sbove nu-ri.sioml reactions can be grouped under
“PURDAMENTAL ERROR Yo 4%, and was fairly and squarely due to
the sots and omissions of Hesdquarters 4 Infantry Division.

159 The Division dissolved ond the last of its brigades

was next to be broken up by Corps or more securately, by e
appiynvirate® comprised of the Arey Commander, the Corps
Gompender, end the Director of Militery Cperations. Ignorant
of the tactieal layout, out of touch with the situation in
BOMDIIA, they plemned and orderei the moving out of a gizeable
foroe from the alre=dy bare BOMDIIA defences, NOT that they
were WOT warned, srd *irrespective of what happed tc BOMDIIA®
they ordered a force to open the Road BOMDIIA - DIRANG DZ0KG.
For what purpose and for uhom on the morning of 18 November
ig WOT clear, :

16D The ordering cut of the force was directly responsible
‘Por the fall of BOMDIIA, There were four companies left in
the BOMDTIA defences. Indeed, on the flank where the Chinese
attacked, there was one platoon, where there should have been
s battalion. This then was "FUNDAMESTAL ERFUR No 37 and it
gealed the fate of BOIDIIA, The planners erd orderers must
{ake the blame for this.
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